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E-mail: port@portsb.com Website: www.portsb.com
Minutes of the Regular Monthly Board Meeting

September 24, 2009
     The regular monthly Board meeting of the Caddo-Bossier Port Commission was called to order by Vice President James D. Hall at approximately 4:30 p.m. at Bossier City Hall, Mayor’s Conference Room, Bossier City.  
Roll Call: Commissioners Lynn Austin, Ernest Baylor, James D. Hall, Ronald J. Miciotto, Capt. Thomas F. Murphy and Steve Watkins were in attendance, constituting a quorum. Commissioners absent: Erica R. Bryant, James L. Pannell and Michael H. Wainwright.
Public Comment/Introduction of Guests and Comments:

Others Present:  Robert Vinet, Burk-Kleinpeter, Inc.; Charles Tutt, Tutt, Stroud & McKay; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates, Inc. and Alphonso B. Williams, Williams Enterprises, LLC  Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria Washington, Director of Finance & Administration; Rick Nance, Director of Engineering & Planning; Marilyn Haley, Public Relations Manager/Human Resources and Hettie Agee, Secretary.

     Following introductions, Vice President Hall addressed Mr. Williams saying he had a letter here that indicated that Mr. Williams had some comments he wanted to make.  Mr. Hall said now would be the time to address the Board.  

     Mr. Williams said he was told—let’s talk about the warehouse job.  He was the low bidder as far as site work with Wieland-Davco.  They notified him that they were going to go in a different direction now because of the allegations against him.  He said he thought that was unfair because you are innocent until proven guilty on anything.  Further, Mr. Williams said they tell him now they are going to go in another direction because of the risks that would be involved and it was to his understanding, upon being awarded the job they had already turned in to you guys the subcontractors that they were going to use, the minority participation that they were going to use and what the bid results were.  He said he was the low bidder on that particular, on the site work.   

     Mr. Hall asked for any comments or questions and then asked the Board if they wished to address to Mr. Williams.  Hearing none, Mr. Hall said they would take that into consideration and the meeting proceeded.  

     Minutes of the Regular Board Meeting of August 20, 2009: Minutes from the Regular Meeting of August 20, 2009 were presented by Commissioner Miciotto.  Hearing no corrections, additions, deletions, Commissioner Miciotto moved for approval of the minutes. The motion was seconded by Commissioner Austin and carried.

     Minutes of the Special Board Meeting of September 14, 2009: Minutes from the Special Board Meeting of September 14, 2009 were presented by Commissioner Miciotto.  Hearing no corrections, additions, deletions, Commissioner Miciotto moved for approval of the minutes. The motion was seconded by Commissioner Watkins and carried.

     Financial Reports, August 2009:  Commissioner Miciotto presented the August 2009 financial reports. Hearing no corrections, additions or deletions, he moved for adoption of the report.  The motion was seconded by Commissioner Austin and carried.

UNFINISHED BUSINESS:
     Marketing Committee Report of September 14, 2009:  The meeting was called to order by Commissioner Jimmy Hall at approximately 12:06 p.m. September 14, 2009 at Sci-Port Discovery Center.  Mr. Hall began with introduction of guests and an opportunity for public comment.  Port Commissioners Lynn Austin, Ernest Baylor; Erica R. Bryant, James D. Hall, Ronald J. Miciotto and James L. Pannell present.  Others included: Ken Francis, Wright & Percy Insurance; Mike Causey, Hunt, Guillot &   Associates; Charley Kingery, Wieland-Davco; Rocky Rockett, Greater Bossier Economic Development Foundation; Charles Tutt, 
Tutt, Stroud & McKay and Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates, Inc.  Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria    Washington, Director of Finance & Administration; Rick Nance, Director of Engineering & Planning; Marilyn Haley, Public Relations Manager and Hettie Agee, Secretary.

“The Caddo-Bossier Port Commission is an equal opportunity provider."

MEMBERS: James L. Pannell, President; James D. Hall, Vice President; Ronald J. Miciotto, Secretary-Treasurer;
Lynn Austin; Ernest Baylor; Erica R. Bryant; Capt.Thomas F. Murphy; Michael H. Wainwright; Steve Watkins
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     Mr. Hall called on Brenda to provide an update on Port customers. 1) Brenda said on Pratt paper the month of August was another good month.  The tons continued to increase.  The paper ranged in weight from 18# to 30#.  The rotation to a four-shift rotating crew has gone smoothly.  Their orders are strong and their customers continue to have a preference for the paper being made at the Port facility.  Updates had been given on the Grand Opening for tomorrow and if you want to do a tour, you need to be there by 10:30 a.m.  If you are coming for the Dedication, be there by 11:00 a.m. and it will give you a chance to get your name tag and get on a shuttle bus that will take you over to the tent where all the activities will take place.  They have hired another sales rep locally to work with them on the commercial business that they’re going to be going after in Shreveport and Bossier.  They have also hired a new customer service rep inside to work with routing and making the transportation arrangements for this new business.  They still have a couple of positions that they’re trying to fill inside the mill and are identifying as backup as volume increases additional paper machine operators.  

     2) Omni had another really good month.  a) Stihl brought in a team from Germany to do a five year audit.  They do this every five years and Omni passed with flying colors.  One of the requirements that you have to have to do business with Stihl is actually be ISO certified—which Omni is.  One of the things that they are doing is that there is a blend they do in Germany and ship it over here.  They are so pleased with what Omni is doing that they are going to go back and see if they can share that formulation so they can start doing that blending here and save the cost of shipping that product.  b) Homelite’s business just continues to grow.  Omni is now sending containers weekly to China to back up their operations in their manufacturing plant there and to a distribution center in South Carolina.  They are up over 25% of what they anticipated they would be doing because of such a good acceptance of the products and what Omni has been able to do for them.  

     With the Homelite business and a couple of other prospects they are working on, Omni has decided they are going to have to upgrade their 2-cycle line again.  They have decided to put another $500,000 into this line to upgrade this equipment and will now be able to run over 400 bottles a minute.  This is to keep up with the demand which two and a half years ago they were only having to run 100 bottles a minute.  c) O’Reilly’s business just continues to do great.  The new buyer that’s coming on board just to have the massive volume that they have to keep up with those stores they bought on the West Coast is coming to stay a week the third week in October.  Part of that is to watch their operation and observe what they do and talk about all the things they have in place and what they are putting in place to help maintain their volume and just-in-time delivery demands.  At this point Omni is still able to hold on to over 95% of O’Reilly’s business.  d) Lowe’s continues really well and Omni is meeting with them in October to talk about new items and promotions for 2010.  Their export business is also up.  At the rate they are going Curtis thinks that end of the year they will have seen a 15% increase in export business.  3) Ternium is doing well.  The only obstacle they are facing right now is the supply of steel products.  That’s one of the things that when the economy took a downturn, they saw a lot of changes in the steel market just like the closure of Lone Star Steel in East Texas, but they’ve get a source of supply coming up out of Mexico.  It’s the U.S. suppliers that are really tight, but their operations are running smoothly.  4)  TruSouth is continuing to run well.  They are adding a couple of personnel to one of their lines and they’re pouring a pad to add additional tanks, 2 more 30,000 gallon blend tanks and four (4) 65,000 gallon storage tanks.  5) Carbo Ceramics, as Hugh will be able to tell about the Operations side, it’s hard to keep up with the numbers, as they are going after the fraq sand business.  6) Our new tenant on the Intermodal yard has two of their silos set which is only 2 of 24 so they’ve got a way to go but are definitely anticipating a lot of business.  

     Brenda moved on to Port Site New Business/Prospects. There’s a lot more activity with Haynesville Shale. On Project Pine, the Port is still on the list.   

     Mr. Hall called on Eric for comments on Coke and Eric said on the Bright/Shreveport project, the bond issue closed and they’re moving forward on the project.

     Eric continued on to monthly reports and also mentioned they would appear before the Economic Development Corporation board this Friday with TruSouth to get an extension on their EDAP monies which flow through the Port.   Eric said the contact report and the public affairs report was in their packages.  On the calendar of activities he had several things he wanted to discuss that Mr. Pannell and he had gone over given the Port’s schedule for the last quarter of the year.  Regarding our Regional Commerce Center, they have an October 5th Court date at 9:30 a.m. That was the day of our regularly scheduled Marketing and Operations meetings, so given the court date, we’ve moved our October Marketing and Operations Committee meetings to the same time and place on October 12th.  All these notices being discussed will be sent to each of you.  Also with the travel schedule of staff and commissioners coming up in November, our meetings have been shifted to November 2nd and we will begin November 2nd with a 9:30 a.m. Executive Committee meeting with our Marketing and Operations Committee meetings to follow at noon.  The Executive Committee meeting at 9:30 on the 2nd will be primarily to discuss the budgets, both the 2009 amendments as well as the 2010 moving forward.  The goal would be to have them for presentation at the Executive Committee meeting having been sent in advance of that November meeting with final adoption at the December board meeting.  
     Also Eric said each of the commissioners had received notices for the Red River Awareness Trip on October 30th, from 8:30 a.m. to noon for any of them that would like to participate in that, let Rich Brontoli at the Valley Association or us know.

     Rocky Rockett was with us today from the Greater Bossier Economic Development Foundation.  He did just mention that     
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Governor Jindal would be in Bossier City on September 24th at 12:30 p.m. at Northwest Pipe doing a tour of the facility.  You all are invited to be there as well.

     Hearing no further questions or comments, Commissioner Hall adjourned the meeting at 12:15 p.m.

     Commissioner Hall presented the Marketing Committee report, and hearing no additions, deletions or corrections, he moved for adoption of the September 14, 2009 report.  Motion carried.
     Operations Committee Report of September 14, 2009: The meeting was called to order by Commissioner Ron Miciotto at approximately 12:16 p.m. September 14, 2009 at Sci-Port Discovery Center.  Mr. Miciotto opened with an opportunity for public comment.  Port Commissioners Lynn Austin, Ernest Baylor; Erica R. Bryant, James D. Hall, Ronald J. Miciotto and James L. Pannell present.  Others included: Ken Francis, Wright & Percy Insurance; Mike Causey, Hunt, Guillot & Associates; Charley Kingery, Wieland-Davco; Rocky Rockett, Greater Bossier Economic Development Foundation; Charles Tutt, Tutt, Stroud & McKay and Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates, Inc.  Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria Washington, Director of Finance & Administration; Rick Nance, Director of Engineering & Planning; Marilyn Haley, Public Relations Manager and Hettie Agee, Secretary.

     Mr. Miciotto called on Hugh to give the Operations report.  They had some repairs to their rail.  The Port’s locomotive had an injector replaced and the S&I locomotive will have to have an engine replacement due to a cracked block, but there is no cost to the Port because it is a lease unit.  They also had a concrete panel on Hwy 1 replaced during the month.

     As far as tonnage movement, aggregate and ceramic proppant are the big movers at 80% of the tonnage moved.  That accounted for 30,431 tons, almost 400 of the cars that passed through the Port.  So it’s definitely Haynesville Shale.  Petroleum was the second biggest mover and that is comprised of Omni, TruSouth and Red River Terminals and it was 2,927 tons or 33 cars.  Those three different companies continue to move petroleum in and out.  Steel coils with Ternium and ADS Logistics accounted for nearly 3,000 tons or 38 cars.  Pratt continues to receive starch via rail car for their paper making process.  Oakley had 8 cars they received during the month of fertilizer and aggregate products.  The total is 414 cars and 37,756 tons that passed through the Port.

     Moving on to barge activity, the Port stevedores unloaded 2 barges of tire chips this months and accounted for 3,084 tons.  Blann Tractor hauled the chips to a local paper mill.  125 truck loads were moved in four days.  It was a real good effort by Blann.  They tried to coordinate the empty barges to be reloaded with scrap steel for outbound through a scrap steel broker but were unsuccessful getting that coordinated and matched up.  They really have a need for outbound.  They have a lot of inbound but are working on outbound.  Red River Terminals reported shipping 4 barges of fuel oil and receiving 1 barge of petroleum.  Oakley reported 1 barge of DDG (dried distiller grains) which is livestock feed and that’s new into the Port.  As a reminder, Old River Lock & Dam will be closing for 30 days on October 15.  As Brenda mentioned they have had several companies that have been inquiring about barging in fraq sand and trying to find ways to barge in containers, super sacks.  They’re working with them and trying to find the best way to do that.  Of course, they are also competing against the rail and that’s kind of tough some times.  

     Under maintenance they are repainting and rewiring the 30 Ton crane.  They have taken some bids on that and that should take place sometime next week.  
     In total, there were 8 barges that came through the Port, 20,762 tons.

     Hugh said he wanted to mention that in looking at the tonnage reports from this month from the year as compared to last year, they are on track to equal what they did last year which was around 800,000 tons.  So even with a downed economy, things are looking pretty good.  

     He said they were still working with the Ark-La-Tex Safety Council.  They have monthly safety meetings and they’re working on their OSHA 30 certification.

     The work barge—Scully is the vendor and they talked with them last week and have gotten the specs pretty well narrowed down and he has submitted all his paper work to the GSA which is the government process.  They’re working diligently to take hold of it by the end of the year.

     They recently took bids on their fuel purchases and Sun Coast was the lowest bidder at 15 cents delivery and Lott, our former fuel supplier, came in at 15.8 cents above the Opis index.  

     Mr. Miciotto called on Rick to give his report on Port projects.  Rick said as they knew, four projects were awarded at the last Board meeting.  They have since gotten all of those contracts signed and all the documents sent to DOTD.  They have received
all of them back from DOTD except for one and that is the rail portion of the Pratt project (separated into 2 pieces). Specialty Trackhoe is all geared to start the earthwork part for Pratt rail today but we asked them to wait until Wednesday after
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the Pratt ceremony.  Everybody is geared to start.  He has a couple of addresses to get cleared from 911 and the Post Office to get the permits ready for the ADS warehouse and the dock project.  All of those are pretty much on go.  They have had pre-construction meetings and done everything to get it ready.  Within the next couple of weeks, all five of those projects should be started.  The gray water line has been retested again for water leaks and will be pressure tested tomorrow to make a final check of the whole system.  All of the other projects are in the process of being closed out with the exception of what was just started.

     Mr. Miciotto called on Eric for monthly reports and he said the Projects in Progress status sheet as well as the tonnage were in their packages and they were there for any questions.  Under environmental and safety, Brenda said all of their tenants were doing well.  There were no safety or security issues with any of the tenants during the month.  They had the Maritime meeting on the 19th of August in our office.   They went through the results of an exercise they did on Emergency Preparedness and alerting everyone in the event of a disaster of some type and based on that information, they realize they need to go in and change some of their contact information which had been running through Alonzo.   

     Eric said they did close on the land purchase since our last meeting and will be meeting with the engineer, BKI, this week starting the scope and services to be provided under the master plan not only for the newest site but also for the existing and surrounding adjacent sites.  Also just as information, the Red River Waterway Commission has sent a letter to the Port as they have done over the past several years asking for our capital needs and given where we are in our capital needs and also in our land expansion, they’re likely going to propose to the Waterway Commission additional land purchase needs.  They’re beginning to expand beyond just capital needs and recognize the importance of land purchase not only for our Port but some of the other ports in the Red River Valley.  

     Hearing no further business to come before the committee, the meeting was adjourned at 12:24 p.m.    

     Commissioner Miciotto presented the Operations Committee report, and hearing no additions, deletions or corrections, he moved for adoption of the September 14, 2009 report.  Motion carried.
NEW BUSINESS:

     *Resolution No. 27-B – SPN 578-09-0017 Warehouse & Distribution Center – Amending Resolution dated August 20, 2009, Award of Bid and Agent of Record on General Contractor and all Subcontractors:  Mr. England said this was one of the trailing resolutions which names the subcontractors for the Warehouse & Distribution Center project.  A motion to approve was made by Commissioner Austin, seconded by Commissioner Miciotto and carried.  Motion carried. (Resolution to be forwarded to Wieland-Davco and copy placed in Port permanent records)  
Port Director’s Report:  Mr. England informed the Commission that in regard to the Regional Commerce Center, they had an October 5th court date.  That court date had been postponed.  The options at this point are December 14th or November 16th.  They will keep the Commission informed as to which date all the parties and the judge agree . 

     They had a conference call just before this meeting on the Northwest Pipe project.  As many of you saw, Governor Jindal was in town today for the announcement.  Pre-closing was held today going through the final checklist of documents and closing is scheduled for tomorrow on this $10 Million bond issue, the first of the kind in the nation using the Recovery Zone bonds.

     Coca Cola will be breaking ground on Monday, another conduit issuance for the Port.

     Commissioner Baylor asked the reason for the postponement of court if there was a specific reason given, and Mr. England said the judge had a seminar to attend.  Mr. Baylor asked if everybody was ready to go to trial and Eric answered yes.     

Adjournment:  A motion to adjourn at approximately 4:41 p.m. was made by Commissioner Austin and seconded unanimously and   carried.     

Respectfully submitted,
 
 
Ronald J. Miciotto 
Secretary-Treasurer
MEETING NOTICES!!
Date and Place of next Regularly Scheduled Board Meeting:  Thursday, October 15, 2009, 4:30 p.m. 
University Club, Shreveport
Change of Marketing and Operations Committee Meetings, Monday, October 12, 2009, 12 Noon

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport
Change of Date of Executive Committee Meeting:  Monday, November 2, 2009, 9:30 a.m.

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport 

Change of Date of Marketing and Operations Committee Meetings, Monday, November 2, 2009, 12 Noon

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport
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