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Minutes of the Regular Monthly Board Meeting

December 17, 2009

     The regular monthly Board meeting of the Caddo-Bossier Port Commission was called to order by President James L. Pannell at approximately 4:30 p.m. at Bossier City Hall, Mayor’s Conference Room.  

Roll Call: Commissioners Lynn Austin, Erica Bryant, James D. Hall, Capt. Thomas F. Murphy, James L. Pannell, Steve Watkins and Michael H. Wainwright were present, constituting a quorum.  Commissioner absent:  Ronald J. Miciotto.  

Public Comment/Introduction of Guests and Comments:  Mr. Pannell asked for an update on Mrs. Anne Gremillion and everyone was glad to hear that she was doing better; the tests were good and would be released from the hospital tomorrow.   

Others Present: Kevin Bryan, Kevin Bryan Architects, LLC; Kenneth Ward, Caddo Parish Public Works; Woody Wilson, Caddo Parish Administrator; Emi Fitzgerald, Gremillion & Pou and Ryan Roberts and Shawn Wesley, Wieland-Davco.  Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria Washington, Director of Finance & Administration, Rick Nance, Director of Engineering & Planning; Marilyn Haley, Public Relations Manager/Human Resources and Hettie Agee, Secretary.

Minutes of the Regular Board Meeting of November 19, 2009: Minutes from the Regular Meeting of November 19, 2009 were presented by Commissioner Hall.  Hearing no corrections, additions or deletions, Commissioner Hall moved for approval of the minutes. The motion was seconded by Commissioner Austin and carried.

Financial Reports, November 2009:  Commissioner Hall presented the November 2009 financial reports. Hearing no corrections, additions or deletions, he moved for adoption of the report.  The motion was seconded by Commissioner                    Watkins and carried.

UNFINISHED BUSINESS:

     Marketing Committee Report of December 7, 2009:  The meeting was called to order by Commissioner Jimmy Hall at approximately 12:05 p.m., December 7, 2009 at Sci-Port Discovery Center.

 
     Mr. Hall opened the meeting by saying that he had just received some sad news.  Alonzo Jackson, a staff member, had passed away Saturday.  In honor of him, he asked everybody take a moment of silence in his behalf. Following that, Mr. Hall asked if Eric had any knowledge about arrangements and Eric said he would inform the Commission as soon as they learn of them.


     Mr. Hall began with introduction of guests and an opportunity for public comment.  Port Commissioners Ernest Baylor, Erica R. Bryant, James D. Hall, Ronald J. Miciotto, Capt. Thomas F. Murphy and Michael H. Wainwright were present.  Others included: Rich Brontoli, Red River Valley Association; Charles Tutt, Tutt, Stroud & McKay; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates, Inc.; Robert Vinet, Burk-Kleinpeter, Inc. and Charley Kingery, Wieland-Davco Corporation. Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria Washington, Director of Finance & Administration; Rick Nance, Director of Engineering & Planning; Marilyn Haley, Public Relations Manager and Hettie Agee, Secretary.


     Mr. Hall called on Brenda to provide an update on Port customers. 1) Brenda said on Pratt mill they continue to run well.  The mill is running better than anticipated.  In November they ran 768 tons a day against a budget of 650.  As they continue to tweak the equipment of the subsystems, it’s simply to be able to operate at better than the 1200 tons a day capacity which is what they had anticipated they would do at full operation.   The MRF has continued to do well.  They have added some key members and are making a major focus on the commercial arena for business.  They have four new positions that have come up; these are positions that they did not intend to fill until the mill was fitted to the point of fully operational.  They have had some turnover as far as their operators and are interviewing for some new operators; so their training is ongoing.  Through this they’re
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maintaining an excellent safety record.  The head count for the operation—at the end of November they had 105 in the mill and 25 in the recycling.  2) Omni had another good month in November.  They exceeded their numbers for last year so they are still expecting another increase come the end of this year.  Their November starts to slow down a little with their customers.  December is slow for everyone, but as she mentioned earlier, Omni is going to use this December time frame to do all its displays that they have to do for all the customers that have displays that they need in their stores and facilities in January in order to meet promotions that they’re running in February, March and April. Brenda said as she mentioned earlier, they’re getting into the business of oil and gas and have hired new employees.  They’ve got new trucks that they’ve bought to be able to service this end of the business.  Since we know that they have on the drawing board to be doing a lot of drilling in December and starting off into early next year through the year, they’re expecting a big increase in this side of their business the next year as well.  3) Ternium – Rich said they had a better November than what they anticipated.  He said they typically always see less business in December but they don’t expect it to be as low as it has been.  He said that even though the market analysts are predicting that it will be the second quarter of next year before they see a lot of change in that business, they think that based on talking to their customers and what they are shipping out now that they will see some recovery starting in the first quarter. 4) TruSouth said they are holding their own in November.  Even though their business is steady, they’re continuing to set their new tanks.  Tom did say they were going to change the name of their 40/50 FUEL to TRUFUEL.  They will do that in early 2010.  5) Carbo Ceramics just continues to amaze them with the volume of business they do. Their tons in November were almost 500 more than what they were in October which was a banner month as had been the months before them. She said Shannon Nelson called her last week and brought Bravis Brown who is with Falcon Technologies the company they just bought.  They have the same customer base.  What Falcon does is they do special tanks with the special containers. For those who have spills they do the remediation; they do a lot of work that’s related to the oil field industry. Carbo on the other side is furnishing products they need to frac the wells and it seems like the product line that Falcon has fills in the gaps.


     Port Site New Business/Prospects:  Brenda said they still had two projects pending:  Project Pine and the Project R Star.  They’re expecting to get some direction on both of those after the first of the year.

   
     Select Energy Services – They just completed their amended lease agreement to give them more space. They have now come back and they probably need some more space because part of what their business does is it ties into the well and the drilling piece.  They have a brine and saltwater process they provide as a service to the well drillers and they need a place to do that separate bringing in the aggregate and the stem pipe that they have.  So we’re talking to them about another site that will be off Ron Bean up near the rail tracks above Ternium.  By being on Ron Bean, this keeps them close to their site where they are now.  But as they get ready to start fracing these wells, we’d like to use our gray water to do this.  There are some issues—we’ve checked into it—some people are saying it’s easier than it appears to be able to draw water out of the Red River but it seems they still run into some stipulations and some issues with that because they want to know where it’s going.


     Southwest Paper who was here a number of years ago has a renewed interest in this area possibly for a paper mill.  They called about a site in Bossier but Rocky said as they talked to them, it became apparent to him and to Lynn Sugarman, who was the contact before, that the site at the Port was the only thing that made sense here.  We’re supposed to be having a conference call again this week and should know more.


     Mr. Hall called on Eric and he said the contact and public affairs reports were in their packages.  Moving on to the calendar of activities, he said he wanted to point out the 2010 calendar was in their packages.  As part of their annual adoption process they would have that on the agenda next week for adoption and publication.


     The New Economic Opportunities Workshop/Luncheon are on the calendar as well and we’ve been working on the details of that luncheon at 11:30 a.m. on the 15th with the seminar and workshop to follow that afternoon in Bossier City from 2-4 p.m.


     With regard to other information, he said he wanted to point out that the Caddo Commission has contacted the Port regarding the establishment of a water district, doing some preliminary investigation, along the same lines of their discussions of their MBE program where the Port can be a regional collaborator as such. The initial discussions are aimed at setting up the Port or the region in a regional water district.  We do have a first meeting on the 14th with the Caddo Commission staff and the Port.  Commissioner Erica Bryant as well as Commissioner Pannell will be in attendance.  Commissioner Murphy, who also represents the Commission, will be out of town on Port business that day.


     On that day, we will also have Jim Wiggins in town from Washington D.C. meeting with Intergovernmental Chairman Baylor regarding our strategy for our first visit to D.C. in January.


     Eric said in front of you are some handouts from Anne Gremillion and Emi Fitzgerald, Gremillion & Pou, regarding our recent article in Supply Chain Digital.  I think you will see it’s a very professionally done piece and the key to this is it’s online.
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     Eric said just a couple of more things, with regard to TruSouth Oil, he said they’ve mentioned they are pursuing a conduit bond issuance with the Port and we are in an information exchange with the State Bond Commission on particulars of the deal. We don’t have a timeline established as of yet on when it will close or when the initial talks will begin.   But we’re going ahead and take care of the steps with the State Bond Commission.


     Eric said there were two items regarding land: 1) We did go before the MPC as we had discussed and laid out our initial plans on the Cupples tract we just purchased and what they would like to see us do is come back to them with our Master Plan which we are in the process of completing, and also 2) We have developed a contract with the Gardner family on the 25-acre tract in Bossier Parish, what’s commonly referred to as Scopini Island.  We’ve presented that to the Gardner family and they’ve indicated to us (John Gardner as some of you know Mr. Gardner is the local point of contact)—he’s indicated to us he will get back with us at the beginning of the year.   


     Hearing no further questions or comments, Commissioner Hall adjourned the meeting at 12:20 p.m.

     Commissioner Hall presented the Marketing Committee report, and hearing no additions, deletions or corrections, he moved for adoption of the December 7, 2009 report.  Motion carried.

Operations Committee Report of December 7, 2009:  The meeting was called to order by Commissioner Ron Miciotto at approximately 12:21 p.m. December 7, 2009 at Sci-Port Discovery Center.  Mr. Miciotto opened with an opportunity for public comment.  

     Port Commissioners Ernest Baylor, Erica R. Bryant, James D. Hall, Ronald J. Miciotto, Capt. Thomas F. Murphy and Michael H. Wainwright were present.  Others included: Rich Brontoli, Red River Valley Association; Charles Tutt, Tutt, Stroud & McKay; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates, Inc.; Ken Francis, Wright & Percy Insurance; Robert Vinet, Burk-Kleinpeter, Inc. and Charley Kingery, Wieland-Davco Corporation. Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria Washington, Director of Finance & Administration; Rick Nance, Director of Engineering & Planning; Marilyn Haley, Public Relations Manager and Hettie Agee, Secretary.

     Mr. Miciotto called on Hugh for the Operations report. Hugh said November was again a really strong month for rail traffic.  They had 58,864 tons that were moved by rail.  The majority of that was rock.  C&S (SES is the holding company) had three unit trains, a little over 32,000 tons that came in during the month.  As Brenda mentioned Carbo Ceramics continues to move a lot of proppant; they had a little over 18,000 tons.  They have also been in contact with a company called U.S. Lime & Minerals out of Dallas.  They supply limestone to Certaineed Plant here in Shreveport.  Certainteed Plant was going do a shutdown and was looking for a place to store some cars short term and we were able to enter into an agreement with U.S. Lime & Minerals to store those cars on a spot basis.  It’s one of those things where if we’ve got room and capacity, we can take on those extra cars.  The equipment is operating well. 

 
     Hugh said moving on to barge traffic, the month was pretty slow in barge movement.  They had nine total barges which all came through Red River Terminals.  They were eight outbound barges of lube oil and one inbound barge of fuel.  The River is still high.  It’s about three and a half feet above normal pool for this time of year and it’s a pretty slow fall.  Part of that is due to the rain and part of it is due to the Mississippi River being so high.  So in total for barge traffic there’s 22,963 tons moved.  If you look at the combined tonnage for the year, we just went over 800,000 tons.  Last year, we had just a little over 800,000 tons.  So I would expect this year to end at about 850,000 tons.  With the economy like it is, we’re still increasing our tonnage.

     Hugh said he had with him some Rail Operating Rules that they’re presenting for adoption. They had an inspection by an FRA Inspector in August.  He had reviewed the regs they worked up earlier in the year and had just a couple of suggestions and they ran these changes back through the railroad consultants. One is securing equipment.  They wanted more detail on how you lock or park a locomotive or string of cars.  The other area is called “Good Faith Judgment” which if an employee is given a directive from a Supervisor, and the employee feels like it’s not safe or not correct or not proper, he has the ability to call a Good Faith Judgment on them or ask for verification.  It’s for your review.  If there are any questions at the December meeting, he said he would be glad to answer them.  Mrs. Bryant asked for a copy “underlined” of what it was and what it has been changed to.  Hugh answered he would do that.  Mr. Hall asked if this was coordinated with Bobby Gilliam in terms of the changes.  Hugh said yes.  Eric said all this has been part of the overall rail review.   

     Mr. Miciotto then called on Rick for Port projects.  Rick said as you might expect the rain continues to make work difficult.  They are making some progress but it is pretty slow going.  Today and tomorrow should be the last two days on the rail project for Pratt.  That will end our obligations to Pratt.  They have the gray water booster station that still has to be completed that’s another year out.  It’s really tied to the old Steelscape/Ternium project but the railroad is the final obligation that associated with   
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Port that funding effort.  On the dock project for Ternium, they’re starting the load test tomorrow on the first two. They weren’t timely in the way they were prosecuting their pile driving.  They brought in Baker as a way to increase their speed.  Baker arrived over the weekend.  They’re setting up.  They’ll drive the next two test piles.  We’ll have all four driven by today and will start the load testing for the first two tomorrow.  The auger cast piles associated with the warehouse are complete and we’re finishing the analysis of that.  He said they may be able to shorten the piles some, potentially a savings there.  They’ll have to finish analyzing that, but the rest of the job site has pretty well slowed down because of the quagmire.  Some plumbing was done before the rain started over the weekend.  They’re getting ready to start the sewer.  The auger cast crew has left and probably won’t be back until after New Year’s because of the weather.  The gray water pump station as he mentioned last time they were drawing down the water to make that hole so they could let it fill with water when they try to drill a wet well.  They’re down now below the proposed elevation.  They’re continuing to drop down some more so when they lift that over and out of there it doesn’t fill back up with water.  They’re starting that hole today.    

  

    Eric said Rick, before you sit down I want to share with the Commission a little more detail on the ADS warehouse project.  Eric said Rick was talking about the auger cast piles.  As you know we have an issue over our existing warehouse having to do with the floor failure and –if you can separate the floor from the pilings for a moment.  We’re talking about the pilings and not the floor.  We have examined this whole thing carefully from the initial design.  They’ve done the drilling of some auger cast piles; they’ve done the test on it.  We’ve had a structural engineer look at those reports.  We’ve had a geo-technical person look at those reports and have documentation in our files showing that the geo-tech specialist says that this is what you need to do.  We have a structural engineer that’s saying this works.  Rick, my question is—we tried to fail the pile and went over more than two times—Rick said nearly 3.  These are for the piles.  We’ll go through the same level of scrutiny when we get to the floor.  That is where we stand with regards to that project on the piles.  

      Eric said on I-69 Update, after the presentation last month on the preferred route that they had come up with, it was our intention to share this with the project engineer and await word from them.  Once we get those back, they will be communicated.  


      The Regional Commerce Center.  The Judgment has been signed; we’re in this 15 day waiting period.  Mr. Tutt said they had filed the Appeal within the 15 day waiting period on December 3rd.  Mr. Wainwright asked if they needed to make a Board decision on whether or not to proceed during this pending Appeal?  Mr. Tutt said what Mr. Pannell and Eric had talked about was to have the committee make a recommendation to the full Board.  The full Board would have to make a decision because the Appeal could take months.  Eric said at the Board meeting in November there was discussion about a committee meeting to be held and what we need to do Mr. Hall is look at your schedule, and see when we could schedule a committee meeting with you as Chairman.  Mr. Hall asked when our Board meeting was and Eric said next Thursday, December 17.  Mr. Hall said what about next week sometime; let’s see if we can’t do a committee meeting with the Building Committee.  What about Monday at this same time, maybe?  We can do it at my office or at this location, whichever is convenient for the group.  Eric said they have the Water District meeting at that time on Monday the 14th but it can be anytime that morning prior to that.  Mr. Hall said Monday.  Mr. Wainwright asked where the Water meeting is and Eric said at the Petroleum Club.  Mr. Hall said let’s do it at 9:00 a.m. if they could and on the 14th.  Mr. Wainwright asked if Mr. Hall wanted them to come to his office and he said it would be great.  Eric said we would get all this advertised and notices sent accordingly.      

     Mr. Miciotto called on Eric for monthly reports and he said they were in their packages.


     Eric said he would provide the Environmental, Safety & Security Updates and wanted to comment with regards to CCS.  As the Commission knew, they did a bond issue for them some time ago and they’ve approached the Port about wanting to do an injection well on their property and as landlord of their facilities, it requires our approval.  He said they had gone through and scrubbed the necessary language for the mortgage as well as the lease and are just waiting the final sign off on that to move forward to execution.  Also ongoing with those discussions they had asked for an easement for a storm water drain line and they have coincided our demands for that easement for what is going on with the Franks field clean up and we’re still discussing the items we placed into that agreement.  We don’t have any specifics to report but have let them know what our needs are in moving forward and they’re discussing them.  

     Brenda said she had a couple of things on Safety.  They had their last meeting of the year with the safety personnel from each of the tenants.  One of the things they brought up is now that the Port has several tenants that operate 24/7 and have trucks in and out is that still there is lack of lights because there are buildings out there where there are roads where they turn, and for those that have new drivers it’s presenting an issue.  Rick and she have talked about and have been in touch with SWEPCO where they have above ground lines that they work with SWEPCO and get some lights and put out there.  Some of the drivers are missing turns and you find them backing up, running off the shoulder of the road, and getting close to getting in ditches so they need to light that up.  She knew that part of Rick’s budget was signage out on the highway.  She said she knew that there were issues with DOTD about what they can put in the median of the road.  They have updated the map they have used that actually gives the distance from Relay Station Truck Stop to Gate A to Gate B to Gate C with an identification of tenants with each of those gates so that they can now download that and get it to all the drivers so they’re not going to realize 

Caddo-Bossier Port Commission – Minutes

December 17, 2009

Page 5

they missed it and quickly try to turn around and come back.  We don’t want to create any issues with the truck traffic but actually even some temporary signs until we decide what to do as far as signage internally in the Port, to designate the actual entrances into the shippers out there who have the most trucks in and out and are working 24/7.  We have no other issues with the tenants.

     Eric said he wanted to make sure the committee was aware on our water and sewer revenues through October is $1,082,000.  He pointed out with Pratt coming on line and the amounts that are being sold to the natural gas drilling companies.  As the committee all knew, the Port borrowed $18 Million dollars around 1995-‘96 for the water and sewer.   

     Hearing nothing further to bring before the committee, Committee Chairman Miciotto adjourned the meeting at 12:40.

      Commissioner Hall presented the Operations Committee report, and hearing no additions, deletions or corrections, he moved for adoption of the December 7, 2009 report.  Motion carried.

     Administrative Building Committee Report of December 14, 2009:   The meeting was called to order at approximately 9:05 p.m. at the Bossier City Attorney’s Office, Bossier City Hall by Committee Chairman James D. Hall.  Committee members in attendance included James D. Hall and Michael H. Wainwright.  Mr. Hall said a quorum was not present so the meeting was for discussion and informational purposes with the matter to be on the Thursday, December 17th Board meeting Agenda for discussion with the full Board.  Commission members included were President James Pannell and Erica Bryant.  Others present included Kevin Bryan, Kevin Bryan Architects; Shawn Wesley and Ryan Roberts, Wieland-Davco Corporation and Charles Tutt, Tutt, Stroud & McKay; Eric England, Rick Nance and Hettie Agee, staff.

 

     Following an introduction and public comment period, Mr. Hall called on Charles to give a legal update on the Regional Commerce Center.  Charles said they had a judgment signed; the motion for Preliminary Injunction was denied.  Boggs & Poole has taken an Appeal.  Charles said he got a notice in the mail over the weekend that the Order was signed and the Appeal was granted on December 3rd.  Boggs & Poole has not thus far requested a Writ or an immediate review by a Court of Appeal nor have they asked for an expedited Appeal to his knowledge.  The Order says the Appeal is afforded no preference by statute which he would need to clarify.  But in any event Boggs & Poole has done nothing to expedite the Appeal.  They filed no bond to suspend the effect of the Judgment.  He said there are cases that say when a Preliminary Injunction is denied there is nothing to Suspend.  So that may be a moot point but they have filed the Appeal.  They have not asked for an Expedited Appeal.  He said he thinks that’s something they’ll have to consider and they’ll consult with John Madison, the lawyer for Wieland-Davco, about whether to request an expedited appeal ourselves.  He said the position they find themselves in is there is no Injunction; there is nothing to prevent them from signing the contract with Wieland-Davco.  He said if they do sign the contract and the Injunction is somehow later issued which, he can’t find any situation where that’s actually occurred, then it seems to him that what the court could do is one of two things: 1) They could order an Injunction and perhaps declare the contract null and stop the project and order us to grant the contract to Boggs & Poole or 2) or they could award Boggs & Poole damages.  The statute is not at all clear on what is to be done in this situation.  There are no cases that are exactly like this situation, but he said it seemed to him the worst thing that could happen to the situation is that as far as the Port Commission is concerned with the matter ... if they were to order us to pay damages to Boggs & Poole.  In other words if they say we were wrong to award the contract to Wieland-Davco but we’re not going to nullify the contract.  Boggs & Poole, they say they did everything they could to get an Injunction and were not able to get an Injunction.  Then they would be entitled to damages.  There is no situation that he knows of where they have stopped a job in the middle in order for public entities to change contractors.   And he has talked to Rick and Rick has talked to Kevin—I haven’t talked to Kevin directly—suppose they do order us to pay Boggs & Poole’s damages.  I can’t imagine that Boggs & Poole’s damages are going to be $700,000 and that’s the difference in the bids.   

     Mr. Hall said in order to start or get something moving to get this building built, the option is to take the risk which would be ultimately assuming there is a loss, which I agree with you is slim to none.  There is always that contingent liability, but and then the decision would be to assume that risk, go forward with the Appellate process and be building the building at the same time.  Charles answered right.  Mr. Hall asked if anybody had any questions of Charles.  Mr. Pannell said his question would be what would the Judgment be based on?  Charles said clearly if they decide that Boggs & Poole did everything they could and they don’t want to stop the project midway, that is their remedy…is their profit.  There’s no question about that.  Mr. Pannell asked, and you’re saying that they have not filed any action that would cause this to move forward at a more expeditious…Charles said they have not and that’s going to be a tough decision on our part, what do we do about that?  Mr. Pannell said if they haven’t now, is there a period of time they would have to file that…is there a court deadline as to when they would have to file that?  Charles said the motion to expedite the Appeal can be filed at any time.  If they were going to ask for a Writ, and there’s at least one case that says that and they haven’t done that, I think they are too late for that, but now there’s nothing written in stone about “X” days, 10 days, 11 days but to have a Judgment on November 24th and here we are December 14th and all they’ve done is filed an ordinary Appeal, they would not be heard if they asked for a Writ at this point.  Mr. Hall said his estimation is that they didn’t file for an expedited Hearing and have no intention of filing for an expedited Hearing, hoping that the longer it drags out the
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more likely it is that there will be some other alternative out there.  From our standpoint to him if we decide to award the contract, the idea to not expedite the Appeal works the same way. They’re just going to say your remedy is simply damages because it makes no sense in terms of that, one.  Number two is I think if you were honestly to talk to Boggs & Poole they would say they think their chances are slim to none that they’re going to be successful in the Appeal.  It’s just the process of trying to drag out to keep the project strung out for as long a period of time as possible.  I think that’s the strategy, at least in my estimation.  It’s purely my speculation that’s the case.  Having sat through the trial, he said he doesn’t see anything in there that’s going to change that.  It’s just clear to him after the trial as it was at the time the decision was made about it.  Charles said, James and Erica, in case you don’t know, Michael and Mr. Hall were there throughout the hearing and both testified on behalf of the Port.  Mr. Hall asked if there was any other questions of Charles or any other comments about the legal position.  Michael asked if there was a final decision on whether or not they were even timely in their first filing.  He said he knew that went up for Appeal and then we dropped the Appeal.  Charles said we dropped the Writ...we agreed with them to withdraw that argument so that argument is dead.  Michael said, okay.  Mr. Hall asked if anybody else had any questions about the legal position.

     Mr. Hall said the next thing on the agenda was the report from Wieland-Davco.  They answered, Ryan and Shawn from Wieland-Davco.  Ryan said the report is they are ready to go.  He knew a lot of this may be more for questions of them but they’re ready to go for the project.  From his estimation it was just a more of anyone that had any questions of them and that kind of thing.  Mr. Wainwright said he would ask that if Thursday the Board took the action of saying “let’s go forward and start construction”, what would ready to go from that point mean? If Thursday, Thursday would be the action to sign the contract.  Right after that, as soon as he got the insurance to Kevin.  Kevin already has the Payment and Performance Bond and the contract that’s been executed by them.  It just needs Eric’s signature.  Rick asked Kevin whether or not the Performance Bond was still valid or not.  Kevin said they have a copy of the contract signed by Wieland-Davco and copy of Performance Bond signed.  They are dated June 26.  So they are all six months past.  He said he would think at a minimum you just want to redraft them and put a more current date on them.  Ryan said they could do that.  Mr. Hall said so basically for the same price that was originally on the bid you would be ready to start actual breaking ground on or about January 1, 2010.  Ryan and Shawn answered, correct.  Rick asked if they have pre-construction meeting which they can do at a moment’s notice, does that mean that you are ready to break ground?  Ryan said yes sir.  We need the contract from ya’ll and we’ll give you a list of the contractors so we are ready for our tax certificates….Charles said and the Notice to Proceed.  

     Mr. Pannell said of course these numbers for the MBE participation numbers were turned in before the warehouse was turned in.  He said I went back through the warehouse numbers and found a large amount of discrepancy in your numbers…these being the same numbers that ya’ll originally turned in, have you done anything to verify that you don’t have the same problem with these numbers that you had with your original numbers.  Ryan said yes sir, we talked to the contractors.  Mr. Pannell said he was looking at RDS Construction here and they’re showing that this license expired the first of 11.  My question, and I know that in the other numbers, there were contractors who did not have a State license.  If a contractor did not have a State license at the time that he bid on a contract, you are aware that if he has a State license now that is a violation.  Ryan said yes sir, correct.  He was licensed at the time.  And you have his minority certification because he wasn’t on any of the lists.  Ryan said he believed he was on the City list.  Yes, he was on the Fair Share certified.  Mr. Pannell said okay.  He would check that.  Ryan said that was where they located him.  When they did the background check, he was doing some work down at Northwestern.  Mr. Pannell said his thing was he would like to have this building built as quickly as possible and those warehouse numbers that he found that were incorrect, they haven’t been given anything to show that any changes have been made or any increase or nothing has changed.  A matter of fact I had several contractors who called me that could not get a response back or a phone call back.  One contractor—I asked him to email you all and cc that email to me.  When he did that, he did get a call back but I am still extremely concerned about what I still perceive to be a lack of minority participation.  Like I say, we want to build the building.  I don’t see the—still see the type of relationship that I would like to see that I’ve seen with everybody else that’s concerned about minority participation.  You know all those people have worked with us pretty good.  Hopefully at some point you know this situation with Wieland-Davco would change.  At this point it has not and is one of the major problems that we are having that we are trying to overcome and having a meeting tomorrow.  The purpose of that meeting tomorrow is to get minorities there to let them know about their advantages at the Port.  It hurts when I know contractors who have met with you all since and they would need to have bids from other contractors to be able to complete their bid.  People just won’t give them to them when they know who they’re giving those bids to.  And that is something we have to overcome because I’ve got a—for the purpose of Board members who may not know---we had a meeting with the President of the Company, Mr. Craig Wieland and several people from your home office in Michigan have given assurances that they will work with us at this point.  He said he had not seen a change in the way it’s operating at this point because those people were calling him and when they call him, he gives them that phone number and Mr. Craig Wieland all but gave me his mobile number and said, call me if you have a problem.  Mr. Pannell said he told him then he would not be making that call because I am not going to interject myself into a process that you’ll have.  Either you do it right because it’s the right thing to do or…it shouldn’t seem from ya’ll’s standpoint that somebody is prodding ya’ll to do what is right to do and at this point, I expressed to him my dissatisfaction with the fact that ya’ll refused to call me back.  So when contractors call me and tell me that they can’t reach ya’ll, I have every reason to believe them because I made four efforts and we have people in here who knew and was standing there when I told you that I wanted to meet with you and you walked up and
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never called me and never said what do you want or anything.  And seeing the actions and knowing what I have gone through, and at this point I’ve said that before and there’s no sense in beating a dead horse, but these two contracts that you’ll have now represents almost $80 Million dollars worth of work at the Port.  And I would hope that—we’ve having a lunch tomorrow and Burk-Kleinpeter has stepped up to assist us with that luncheon—we’re having other people who do work with the Port have shown that they are very interested in working with us on minority participation.  With the makeup of this Board, that is a huge step with the makeup of this Board here saying minority participation is not where it is and we want to move forward with it.  That is the unanimous position of this Board and one company can hurt that effort especially when that company is the largest builder at the Port in the last two or three years.  So if you can’t get the—if there is no incentive for the company who is making the most money—to increase minority participation, I don’t even know how we can go to smaller companies and call that.  I know for a fact that Eric is getting—they are expressing to us.  We’re not going to them.  They are coming to us.  So I think that’s good on this end but I just hate to continue to see the one that’s doing the most work to be the one that’s the most difficult to deal with.  At this point, like I say, I don’t want to make it seem like we want this building built so bad until we just would do anything to build it to other people because I’ve had people jump me as much as anybody else about this not being done.  Eric and I went to a meeting to try to encourage minorities to bid on that project and it was almost a knockdown drag-out fight in there when they started telling us about why when people won’t do the right thing and we’re in there trying to defend the process that I kind of halfway agree with them on.  So we’ll do what’s best for the Board.  I hope that at some point we can get a little more.  I don’t really know where this situation is going but I look at the numbers and we’ll just be prepared on Thursday to deal with it if that is…hopefully we won’t have the same problem we had at the last one.  When we get numbers from ya’ll, because normally we just accept numbers because nobody will go through and just check which would be a part of the new process when it’s in place.  So maybe that will help the process too.  Thank you Mr. Chairman.  Ryan said he could share your hope.

     Mrs. Bryant said she just wanted to piggyback on what Mr. Pannell said in that she is very committed also to seeing this project completed and done and would like to see it get started.  She said she would hope that you all would take their commitment for the minority program, for their Fair Share, seriously and also the importance of communication.  She said the last few meetings she had been to, she had heard about phone calls not being returned and then get here today and there’s still the issue with that.  So she would hope that you all would take that seriously and at least respond to phone calls.  I know this is difficult and it’s not always possible to address issues, but at least if you all could show that concern and have…allow us to know that you are committed to it even when you can’t achieve it.  But you are showing a Good Faith effort to help us with our goal.

     Mr. Hall said you’re hearing from them that you need to up your game and get on top of minority business, the enterprise side, and I think Erica expressed it well.  You may not always be able to achieve exactly what you want but you can communicate about what you are doing and what you are trying to achieve.  One of the reasons that we have the meeting tomorrow is the idea of trying to get some interface between contractors, minority businessmen entities so that they can know they are out there and they’re capable and that kind of thing.  One of the reasons we want to build this building is to be able to host some of those kinds of things so that there is more activity not just for the Port but for the whole area to be aware of minority business enterprises.  That’s a huge component and it’s important that you guys, from where you are now, achieve some level of superiority in fulfilling that.  You’re capable of it.  It’s just a matter of doing it and communicating it.  If anybody can achieve it, and again if you can’t, there’s an explanation for that.  You know we’re doing our best to try to find those.  What we hope to do through this new program is provide you access to competent, capable minority business enterprises to fulfill what we see as a goal.  And we can help the entire area in this.  So I am just saying you guys need to be on top of that game and be the leader in that at the end of the day so we can look back on this and say, well you may have stubbed your toe to begin with but you can achieve some level of success beyond that.

     Mr. Hall said as he understood that where the Board would take action on Thursday they would look for sometime right after the first of the year you guys will be getting after it.  Kevin, you’re next on the deal, but just for his memory, what are we talking about in time frame, originally as an estimate for construction?  Kevin said he had 12 months slated for construction.  Mr. Hall said he guessed that leads to your report.  Charles asked if there was a penalty in there for not being on time.  Kevin said they have a penalty.  He wasn’t sure exactly the number it is but it was kind of derived from a DOTD formula.  Mr. Hall said where are we at, Kevin, in terms of---also I want to remind the Committee and the Board members here too that we have some other things to do as far as the building.  We have some decisions to make in terms of furniture and fixtures.  We have decisions to make in terms of IT and those kinds of things coming up.  So that’s something that we are going to have to move on at some point so that we can have those items ordered and have it here for the opening of the building.  With that, I’ll let you take the floor and give a report on where we are at.

     Kevin said those items are last on his very short agenda.  But he would say this, first we are going to have to—we don’t have to resubmit the plans to the Fire Marshal, but we have a 100 day period from the time we receive a review to the time you are supposed to begin construction has expired.  It’s been around 200 days since the review.  He said he did talk with the Fire Marshal last week.  They said if you will just write us a simple letter of request explaining what has transpired over the past six months in a very short letter that they would have no problem extending the review.  So from an official and a legal standpoint, he said he wanted to have that letter sent out today and within a few days they would have confirmation from the Fire Marshal that they are okay to proceed with construction.  
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     Kevin said one thing that will have to be done—as he understands the City of Shreveport is no longer waiving permit fees.  So in addition to the construction contract amount, the Port will need to write a check to the City of Shreveport for the permit review fee.  The permit review fee we asked the contractors to exclude from their bids.  Mr. Hall asked if those reviews take place before construction can begin.  Kevin said yes, correct.  You technically should not be working without—you can do some minor earth work and stuff like that but you shouldn’t do any kind of permanent work without a permit.  Mr. Hall asked if they could do them in phases, like here’s my point.  If in fact the Board would see fit to authorize the construction, is it possible to get that stuff submitted so that in early January we are moving without—it’s been approved and signed off on—because I know government during the holidays is slow to react too and what I am looking for is a way—if you have to get the foundation or some level permitted and then get the rest of it reviewed along the way that wouldn’t hold up construction.  Kevin said he didn’t think so.  I think getting a foundation permit only is possible and it’s probably easier to get one of those than it is to get a full review.  Mr. Hall said he was thinking people are going to be off for the holidays and the guy that looks at the electrical, the guy that looks at other parts might not be available so obviously I would just say….I have no problem writing a check for the entire permit fee and getting it to the City of Shreveport.  All I am asking is that we try to get it done in components so that we start the process and we’re not held up.  Mr. Pannell asked how much mobilization time do ya’ll have that it’s going to take as far as mobilizing.  Ryan said within a week of Thursday’s action.

     Mr. Hall called on Kevin who said they had talked about ordering a construction camera that they had put on hold until they got everything figured out here.  There were some monthly fees attached to that which was why they chose to postpone it.  Mr. Hall said they did it at the CIC.  To him it was a great deal if you could get disseminated in the community and to Erica’s people, his people, the people that are involved in governmental bodies..let them have a site they can go to.  It will build a lot of interest around the deal.  And again, interestingly enough our tax notices came out and I get people calling and asking about that Port amount.  When you start telling them about it, I haven’t had one person that had any issue with it but they don’t know what goes on.  And so to him to put a camera out there and have that progression going on is ideal because you can go through and see the daily progress, weekly as it goes.  He said he thinks for the little bit of money that’s a good idea.  As soon as they get a site where they can go and do that, they need to get that to everybody, and let respective Board members disseminate it and maybe talk to Anne about doing some sort of public thing when we get it started about letting the public understand that this Regional Commerce Center is not just a Port thing but it’s a regional deal that’s going to be of benefit to the entire region.  Charles asked if it would be helpful to focus the green, the green aspects of the building, on that.  Mr. Pannell agreed.  Kevin said he thought Anne fully intends on pushing that when the time comes and thinks she has been pushing it but I think she’s certainly going to….Eric asked if that would help our building get a point if you inform people about the LEED characteristics.  Kevin said that can be a point.  It’s not a guarantee.  That’s one of those creative credits you can go after, education of the public is a point that you can get.  Mrs. Bryant said she likes the idea.  Kevin said since they are talking about green that would be one of the first things he would need to do is re-engage the whole LEED process, contact the S. Green Building Council, kind of wake that process up.  I’ve gotten it started but it’s been asleep for six months.  The first thing I would need to do is sign the contractor up as an official team member and start beginning this mental procedure which will take place throughout the entire duration of construction and then even post construction we’ll be submitting for some points.  

     Mr. Hall you talked about additional consultants.  Throughout the course of construction there are five identified areas of design that we still need to tackle: furnishings and interiors, security and access controls, telephone systems, IT and computer systems and then audio visual.  The needs have been identified, the individuals that will help get us to that point have not necessarily been identified at this point.  We still have a little time to identify and engage and produce sufficient drawings and specifications to get those components in the project.  Once those individuals are identified and we produce drawings, we’ll either need to publicly bid out the work;   some of it may be small enough that you can do a smaller invited bid process.  Some of it may be small enough that you can award an actual service contract to somebody.  Those are things that we will have to figure out when the time comes and I’m going to be leaning on you, Charles, to help from the State Public Bid Law aspect to make sure we are doing this all correctly.  Eric said one thing to parallel on the tail end of that is these five areas that Kevin did mention and in keeping with the Ordinance of the Port Commission is that these are the areas where we are going to have a 25% goal for MBE participation in that the scoping and design of these services and--in no discredit or disservice to Kevin—Kevin has done a phenomenal job but sourcing MBE companies is not an expertise of his and we are going to help him as the Port and we will seek professional assistance to help him find the right people for participation in these so we can meet the goal.  He’s helping us fulfill the terms of our Ordinance with that regard.  Mr. Pannell said he would like to thank Kevin for stepping forward and just trying to do this in a way that may not produce the results we want for him to come and say help me with minority participation, especially while we are in the middle of this whole situation here, he should be commended on that.                

     Kevin asked if he could add one more thing to his report and they discussed that many months ago was that when the Fire Marshal did finally finish their review, they did ask for a few changes to be made.  We talked about this but I wanted to refresh everybody’s memory.  The fourth floor mezzanine, they asked for us to take it out.  They would not look at that building in any other way except at being a four story building with that spiral stair going up to that fourth floor mezzanine.  By removing that set 
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of stairs from the 3rd floor to the 4th floor took us back down to a three-story building status and allowed us to have a more normal code review as opposed to a four-story building code review.  That was really one of the major changes from the building.  When you started talking about changes, I started thinking about that.  Kevin said you would have a key to access to it but they do not want the general public up there on the 4th floor.  It will still be there but there will be no stairs.  It was more about public access than anything else.  Mr. Hall asked Kevin if there was anything else.

     Mr. Hall asked Eric about the luncheon tomorrow and the details.  Eric said at 11:30 tomorrow we have a luncheon.  The keynote speaker will be Martin Burrell who is assisting Southern University on the Port MBE assessment. The invite list included the public officials, the Commissions, the school boards, the Councils—all in this idea of taking that first step in doing this MBE assessment.  The parameters are in place where it could easily be paralleled for a regional approach.  With that we have invited the elected officials who are in place to make that kind of policy decisions necessary to facilitate that.  Following lunch tomorrow is a workshop at the Southern University Bossier Campus from 2 – 4 p.m., whereby the target audience is contractors to inform them of the Port and the way we operate and the way that we bid contracts.  Mr. Hall said he was a yes to the luncheon.  He had a Council meeting and would not make the workshop.  Erica said she was coming for the luncheon.  

     Mr. Wainwright said, Jimmy, under Other, they would target this January start-up date before the Board takes the action.  We need to start planning on the groundbreaking, when they are going to hold that and who all they are going to invite which once again, keeping with the theme of the Regional Commerce Center, we probably want a pretty broad base level of participation from all the other.  Mr. Hall said he thought that was something they really need to do and he said he thought it was a good time to get out there that this is a Regional Commerce Center and it’s got that capability.  One of the other things that I think is it’s got the capability of being an Emergency Operation Center.  That’s another thing that I don’t want to lose in the transition that that’s an opportunity for governments to all operate at some point together and function in an environment where they would have quite a bit of capability from an IP standpoint.  Charles said he wanted to point out they had just signed a Cooperative Endeavor with the Port of New Orleans to continue our relationship where they will operate out of the Port if they have a hurricane.  Mr. Hall said he thought that was a good idea that they start putting names together and reaching out to the area all around the region so that they could get a pretty comprehensive list of invites, get invitations and get dates set for that to happen.  To him it’s not necessary that it has to be the day we break ground. I think we just pick a good day and do it around that because I want to see the process begin as soon as possible after the first of the year.  If it’s the first of February, that would be fine.  I would like to see…there’s quite a bit of State investment; we ought to be sensitive to the State government and different people that have helped us with some of the funding for those different deals.  As we look at that I would like to be as encompassing as possible so that we can get as many people there because I am telling you I have never had a person out of the people that called me about the tax that ever disagreed with it and said they had no idea what that went for.  I told them what it’s used for.  If you really want to see a job machine, it’s the economic engine of the whole area.  Strangely enough because there is not an identifiable time to have the event then.  A lot of people that are really knowledgeable about the community don’t really know.  So to me that’s our challenge—to get that Commerce Center built, work this knowledge of the community.  I think we’ll have all the support we need forever for the taxes and other things because it’s the best investment tax wise in my estimation that you can get in terms of return on the dollar and jobs and other things.  

     Mr. Hall said he wanted to thank everybody for taking the time this morning to come and give these reports.  He said he was sorry we didn’t have a quorum but nevertheless we meet this Thursday so we are not too far off of that.  I appreciate you all coming this morning and letting us get this done and have a discussion of our position.  I for one don’t mind taking the risk to get this done.  I think it’s something that’s important and speaks to the heart of what the luncheon is about tomorrow.  It gives us an opportunity to host some things and do some things in our venue that can be a leader in this community in a lot of ways.  I am committed to that and I appreciate—I know Michael you’ve been in all of the meetings—and I appreciate everybody’s time and effort in putting in their ideas.  To be honest when we started this, the last thing on my mind was a green building and now it’s a really neat deal.  Michael you suggested that and it really was an insightful idea to pursue that and it will be a unique situation for this building if we get LEED Certified.  Mr. Hall asked Eric if he had anything else.  He said thank you as well for your chairmanship of this committee.

     Hearing no further comment, the meeting adjourned at 9:50 a.m.  

     Commissioner Hall presented the Administrative Building Committee report, and hearing no additions, deletions or corrections, he moved for adoption of the December 14, 2009 report.  Motion seconded by Commissioner Austin and carried.

NEW BUSINESS:

   *Resolution No. 39 - Alonzo P. Jackson, Sr.: Mr. Pannell said we had a Resolution for Alonzo Jackson and called on Eric.  Eric said this has been prepared in memory of Alonzo Jackson and it was their intent to have this adopted today, produced in a presentation form and invite Mrs. Jackson and the children to a future meeting for a presentation.  We appreciate your consideration.  A motion for adoption was made by Commissioner Wainwright, seconded by Commissioner Watkins and carried. 
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Mr. Pannell said the Port was well represented at Mr. Jackson’s ceremony.  It’s a loss that we hate but for the longevity of his time here he was a good employee and will be missed by all. 

     *Appointment of 2010 Nominating Committee & Nominating Committee Chairman:  Mr. Pannell said in accordance with the By-Laws of the Port Commission, the Nominating Committee, composed of 3 commissioners, shall be appointed with the approval of the Commission during the regular meeting held in December each year.  At this time, I would like to appoint Lynn Austin, Steve Watkins and Michael Wainwright as the 2010 Nominating Committee.  He said he would like for Lynn to Chair the 2010 Nominating Committee.  They will report back to the Board to present their slate of officers at the January 28th Board Meeting.  

     *Approval of 2010 Operations Budget:  Mr. England said the 2010 Operations Budget had been prepared in accordance with what was discussed at the November 2, 2009 Executive Committee Meeting.  They’ve been distributed and it’s ready for adoption.  Motion to adopt was made by Commissioner Austin, seconded by Commissioner Wainwright and carried unanimously.  (To be published in The TIMES and copy placed in permanent files of the Port Commission)    


     *Approval of 2010 Capital Operations Budget:  Mr. England said similar to the Operations Budget, these budgets have been prepared in accordance with the discussions of the November 2, 2009 Executive Committee meeting updating the property tax numbers as well as the bond debt service schedules that we have received since that time and they’re also ready for adoption.  A motion to adopt was made by Commissioner Hall, seconded by Commissioner Austin and carried.  (To be published in The TIMES and copy placed in the permanent records of the Port Commission)   



     *Approval of 2010 Calendar/Meeting Dates:  Mr. England said the 2010 Calendar was in their packages.  It had been prepared with as much anticipation around known commissioner events as we possibly could.  A motion to approve the 2010 Calendar was made by Commissioner Hall, seconded by Commissioner Watkins and carried.  (To be published in The TIMES) 

     *Resolution No. 40 - Project Acceptance, SPN 578-09-0012(329) Port Improvements, Slack Water Harbor, Access Roads, Part A, Phase 9 of SPN 578-09-0012:  Mr. England said this was a project acceptance of one of the Pratt Paper projects for adoption.  A motion to adopt was made by Commissioner Wainwright, seconded by Commissioner Watkins and carried.  (To be forwarded to LA DOTD and copy placed in the permanent records)  

     *Resolution No. 28-B – SPN 578-09-0015(324) Dock Structure & Crane - amending Resolution dated August 20, 2009,

 Award of Bid and Agent of Record on General Contractor & All Subcontractors:  Mr. England said this is a trailing resolution which names subcontractors on the dock project which is underway.  A motion to adopt was made by Commissioner Wainwright, seconded by Commissioner Austin and carried.  (Copy to be forwarded to contractor and copy placed in the permanent records of the Port Commission)   
     *Resolution No. 31-B – SPN 578-09-0015(322) Roadways, Rail, Dock and Water Utilities (Formerly Paper Company) Reclaimed Water Pump Station Phase 2 amending Resolution dated August 20, 2009, Award of Bid and Agent of Record on General Contractor & All Subcontractors:  Mr. England said similar to the previous resolution this also is a resolution that names subcontractors for tax-exempt purchases on the Port’s account, purchases on the gray water pump house at Lucas Wastewater Treatment Plant.  A motion to adopt was made by Commissioner Wainwright, seconded by Commissioner Watkins and carried.  (Copy to be forwarded to contractor and copy placed in the permanent records of the Port Commission)        

     *Railroad Code of Operating Rules Revisions:  Mr. England said as discussed at the December 7th Operations Committee meeting, these are changes to the Railroad Operating Code that have to do with the securing of cars as well as the Good Faith Challenge among our railroad operating employees and are ready for adoption.  A motion to adopt was made by Commissioner Austin, seconded by Commissioner Murphy and carried.     

     *Regional Commerce Center:  Mr. England said earlier this year we awarded the project to Wieland-Davco Corporation; however, as discussed Monday at the Administrative Building Committee meeting we received an update on our legal position with Boggs & Poole.  We have no new information to report on the Appeal of Boggs & Poole that was presented Monday.  However, we are at that juncture of whether or not the Port would like to execute the contract to proceed with Wieland-Davco or to await the Appeal. Given our attendance at the Administrative Building Committee meeting, it was proposed to be discussed at this meeting. Commissioner Pannell asked Commissioner Hall, Chairman, to give an update for the members who were not at that meeting. Commissioner Hall said he thought there is some risk. Nothing is without risk if you don’t go all the way through the appellate process.  He said he thinks and he believes Charles believes that it is very limited in the sense that he thinks they are going to win the case.  He said ultimately he felt it was kind of a ridiculous point that they are appealing on.  But nevertheless they have appealed and the option is to wait through that Appellate process.  It could take a year or authorize Eric to sign the       
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contract and in his estimation they have drug on with this thing long enough and he thinks they have all discussed the importance of the Regional Commerce Center to this Port and what it means to the entire area, not just to the Port but the whole region up here.  And so we didn’t have a quorum there but we thoroughly discussed all the issues.  We addressed some issues that have been raised with Wieland-Davco and asked them to rise to the occasion and do a better job of that which they have failed to do up to now.  But nevertheless they were awarded the contract and it would be certainly his recommendation that they authorize Eric to sign that contract and let’s get on with the process and get this thing built and then we’ll see if these guys can up their game in that regard.  He said he thought they made a great step in starting the process with Southern to help the Port with the MBE process.  Going forward that will help enhance our capability of enforcing some of the requirements that we set, our goals that we set in the MBE process.  And I think a part of that is that Regional Commerce Center.  He said it’s one of the places he hopes we can host continuing efforts to make that happen.  He said he thinks part of it is in addition to just talking about it, they have got to get people face to face and let them know who’s out there and who’s capable of doing, and who’s legally a viable contractor.  With that said and that’s not the only purpose, as you’ll know there’s going to be backup capabilities.  We’re going to serve as an alternate site pursuant to an agreement with New Orleans to have a facility to run their operation if there is an event that comes up.  But this facility will have capabilities for all the areas in the region to operate on an emergency basis should something happen.  So with that being said, he said he was going to take the liberty of making a motion that they authorize Eric to proceed with signing the contract.  As he appreciated the comments that were made, they are willing to go forward at the price that was originally bid and they anticipate starting construction in January.  With that being said, he made the motion.  The motion was seconded by Commissioner Wainwright.  The motion carried unanimously.                      

     *Parish Wide Utility District:  Mr. Pannell said he and Eric met with the parish and then he asked Eric to bring the commission up to date on that.  He said they had a couple of gentlemen here they would also allow to discuss the issue, Mr. Woody Wilson and Mr. Ken Ward.  Mr. England said on Monday of this week they were asked to attend a meeting that the Caddo Commission had set up for them.  In attendance were commissioners of the Port as well as commissioners of the Caddo Commission and staff and the City of Shreveport.  They had approached us regarding the Port continue with them in investigating a regional utility district.  Woody and Ken can expand as to the need of the citizenry of Caddo and Bossier Parishes.  The interest of the Port as we understood it from the meeting is a second water supply for an economic development reason at a $150 Million price tag and to place it near or adjacent to the Red River.  It would provide the Port one of those advantages to recruiting new industry and allowing existing industry to have that option to expand.  It is in keeping with our enabling legislation to do these types of things for the betterment of the Port and the Port area.  They are not asking for a commitment at this point from us to do anything other than to continue investigating the development of such and how it could be of benefit to the region.  At that, he deferred to Woody Wilson, Parish Administrator.  Mr. Wilson thanked them for giving them the invitation to come and talk with them about this and thanked Eric for meeting with them.  He said about five years ago they had a citizen of their parish came forth and talked to them about an alarming condition of their water system.  It is called the Carrizo-Wilcox Wilcox Aquifer.  There was some reason to believe that the aquifer was being real fragile and not being recharged.  In the northern part and the southern part of the parish there is a great deal of reliance on that groundwater source.  They thought that instead of being caught off guard they would take a look at being proactive and start looking at what they could do to make sure that they have water in the future for their citizens.  What we started doing was putting in test wells.  There was some indication the wells weren’t being recharged.  The citizens were having difficult times getting stable wells and they had to drill several wells to get one good well.  So that had every indication to them that the aquifer was in bad condition.  From that they formed the Northwest Louisiana Water Resource Committee to take a holistic look at this.  Mr. Gary Hanson from the LSU-S Geology Department is the President of our group and chairman and he guided our efforts to take a look at this issue holistically.  What we discovered was yes we do have a problem.  Then with the Haynesville Shale coming on board, it requires per well another 3 million gallons of water they were pulling out of the ground.  They have some alarming conditions that occurred for them so we thought that they needed to do something.  They went to Congress back in 2005 and asked for an appropriation of money to study the water system for the entire parish.  They have an authorization without appropriations.  But they didn’t want to let that stop them.  So the Caddo Parish Commission put in 5 test wells about a year ago and 5 this year to monitor the aquifer condition.  We decided that perhaps they needed to look at an alternative water source other than what they currently use.  So they met with Bossier Parish, Mr. Bill Altimus.  They invited the City to meet with them, but they’re embarking on another project to upgrade their water plant.  They met with Desoto Parish and the City of Shreveport and Caddo Parish. They all collaboratively thought it would be a great idea to get a region wide utility district which would provide water from the Desoto Parish line all the way up to Arkansas, the north and south part of Bossier Parish as well as everything in between.  They would also look at developing perhaps a sewer system to go along with that.  So they’ve been meeting for about a year and about four/five months.  Mr. Ken Ward is our program manager for this project and they’ve have been making good strides.  They are at the point now that they do a lot of talking, look at a lot of statistical data, who was using what quantities of water and they decided they are at a point now to move forward.  They thought it would be a great idea to approach the Port to see if you all have an interest in partnering with them on this venture.  They also---the initial ideas were to perhaps to put one of these plants at the Port.  Because the vision is to build two plants, put one at the Port of Shreveport-Bossier and the other one off of 220.  And those two plants could provide water for the entire region.  And since they have a regional approach going, they thought the Port would probably have some land and discovered that you didn’t have much land there.  They were told that the Port has a utility district and we since found out that it’s
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not yet a utility district.  So they had another discussion yesterday; we don’t think they will have an issue creating a utility district.  They’re ready to go forward.  The technology they are looking at is the same as with Bossier Parish employ, and they’re looking at the constant pool of water at the Red River source at the Port to use to put one plant.  Bill Altimus, as he said earlier, the City of Shreveport is in this with us.  We all think it’s a great idea.  We go to Congress to get money for these water plants.  One water plant costs about $150 Million dollars to put in and we think we need two.  Without the regional approach, it would be difficult to sell the idea that Caddo Parish needs this and not address the needs of the other areas within our region like Bossier Parish, and perhaps northern Desoto Parish and all of Shreveport.  So we thought this was a great idea.  The time has come.  According to Mr. Mike Strong, they’ve been talking about this back 25 years ago.  But no one has taken any steps to move forward.  Now the reality is that we are here talking about this.  The Red River has enough water to provide their needs for the next 100 years and they think that for the City of Shreveport that Cross Lake is silting in.  It’s about an $80 Million dollar project to de-silt it and that will never occur.  So they need alternative measures to get water because in the near future the water will be more expensive than the gas and oil to get out of the ground around here.  So they need to do something and they need to go forward.  They think the regional approach is the correct method to employ this endeavor so they want to solicit your support to make that happen.  Mr. Ward was here to answer your technical questions you may have with respect to this operation.  We think it’s a great idea and one we’re behind.  We’re going to go forward on the Caddo side whether we get any money to participate or not because we feel that strongly about the project because they need this.  Our citizens need this and they have a lot of smaller independently owned water companies out there that will not be able to meet the stringent requirements in the future that the EPA is going to put on them.  There is a dire need for high quality low-cost water at this present time and well into the future.  Another major concern we have is the I-49 corridor will be developed in another five/six years.  That will bring economic development along that corridor.  It will not happen if we don’t have water and sewer services to facilitate the growth that may come as a demand for needing those two services.  So we think this is a good idea for everybody.  According to Mr. Altimus the growth in the southern part of Bossier Parish has been stymied because of water issues and we think this would help address that.  Bill is under the persuasion that he said he doesn’t care which side of the River the plant’s on as long as they can get water.  So he thinks that’s how they are approaching this endeavor.  So I would appreciate it if they would consider exploring this idea with us and partnering with us if it comes to that and think it would be a great idea for the entire region.  He said he tried to give them about five years worth of work in about 15 minutes.  Commissioner Pannell said he appreciated that and said Eric and he talked about it and that was one of the things he was saying that it sounded good to them in the room but they would need that discussion here.  He said one of the things they had talked about was the fact that when you deal with cities and the parish they have people on board who have expertise in that area which the Port would not, but we’re right in the middle of a master plan that we could have some discussion as to whether that covers that or whether that needs to be something additional, but it came at a good time where we can actually have someone at the table that can bring expertise back to this Board that they would not necessarily have.  The resolution that he thinks is being offered is just to enter into discussion with them.  Where we go from there would be up to this Board to make that decision.  Commissioner Hall said he made a motion that they support the investigation of it.  Obviously they would want to know the details of it before they get into any kind of detailed plan.  He said he thinks the concept is great.  It’s true that Bossier Parish, Caddo Parish, Desoto and all of them need access to water and sewer and that kind of thing.  So he made a motion that they do whatever due diligence they need to assist in the investigation of the potential establishment of that.  Obviously the financial side of it is the bigger conundrum and that’s something we would want some details on and so with no further commitment he would make that motion.  The motion was seconded by Commissioner Austin. Hearing no further discussion, the motion carried unanimously. Mr. Pannell then asked Eric to see where that put us at this point as far as our Master Plan is concerned.  He said he knew there was someone that deals with water that’s on board with Burk-Kleinpeter, and he knows they have people on staff that would be able to bring back the necessary information that we would need, so if you would look at that and see where it puts us and let them know.  He said they appreciated that and would look forward to working with them.                                                                            

      Economic Opportunities Workshop and Luncheon Update:  Mr. Pannell said first of all he wanted to thank Burk-Kleinpeter for sponsoring that and also like to thank the Board for supporting the initiatives because they looked at the problem they were having and you could easily look at those problems and say they were other people’s problems.  But for them to go to the extra effort to see if we could help solve those problems, I think that says a lot about this Board and where we’re trying to go.  This was a good first step; he appreciated Jimmy and Michael in assisting with this and the staff.  It was a lot of work; He really appreciated that.  The staff did a good job.  He felt Rick may be a little bit concerned about his presentation being boring but it was real important I think.  They may have paid a little more attention to him than they did to he and Michael.  He thought it was pretty informative and any time they get an opportunity to get people involved in what’s going on at the Port, they all universally believe with the same opinion about how great the Port is.  Mr. Pannell said he had an opportunity to talk with Mr. Collins out in Greenwood this morning and he left a number for him to either call him or call you because they are interested in coming out and viewing the Port.  They want to see what’s there and his comments were the same thing.  He thinks in five or ten years the biggest thing going here would not be General Motors—.  It will be the Port.  So it’s not like people don’t know.  We’re taking every opportunity and effort to get that word out and this was a step forward on doing that and I want to thank the staff for doing that.  Commissioner Pannell asked if anyone else had any comments. 
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Eric said before he gave his report, Captain Murphy had approached him before this meeting and wanted to provide an update on the workboat.  Captain Murphy thanked Mr. Pannell and said he wanted to address his fellow commissioners.  He said he personally believed that the funding and decision to go along with a workboat we were going to be well pleased with their investment.  He said he was quite familiar with in the past the word boat was very much a sore subject with this Board.  Such is not the case here.  He was familiar with the ones in the past.  Although he was not here, he delivered one of them.  What we had is not the situation here.  He said he would report to them that from a naval architecture viewpoint, you can tell it’s a labor of love from the builder.  This is perhaps the largest thing he’s building.  This is a workboat.  It is not a tug.  It’s not a fishing craft.  He would tell you that the hull is complete; the engines are probably in the warehouse.  The owner has made the recommendation that he will credit engine sales to a local distributor so that we would be under warranty with a local repair which was very good…he’s bent over backwards helping us.  We’re to the point now the pilot house is in place, the hull is complete, the pusher knees on the front of the 36 x 12 foot boat would draw about two feet of water, be powered by two 250 outboard Yamahas.  We went that route because of the idea they are very interchangeable and easily to repair should one go—be counter rotating.  Electronic wise we will be state of the art.  We will have the electronic charts for the Atchafalaya and the Red overlays on the radar.  He said he thought any of our users from the staff would appreciate having that.  This will have a head facility with a lavatory.  It will have a small refrigerator and a microwave so that you have a user friendly boat for the operator.  We are at the stage of construction now where he has reduced the number of personnel working on the boat.  We are doing fitting out of the electronics and the plumbing.  Delivery date…probably middle of January with the fact he has reduced his work crew on it because in his words, more people would just get in each other’s way and he could see that and he thought you would agree that only a couple of guys at the time now they’re just stringing wiring.  The plan now is Captain McConnell and he will make a delivery, which brings up a point I would like to make a suggestion and will leave it for your discussion.  In the navigational part of it with all the traffic they can anticipate around Morgan City, they will need to have some vessel name for identification purposes not only there but to traffic they anticipate meeting as well as the fifth or perhaps even the Sixth lock depending on if they have to go a different route getting around out of Morgan City.  We may have to go through a sixth lock in Morgan City.  So I am just going to make a suggestion to my fellow commissioners that we adopt a generic name as opposed to naming this boat for a particular person past or present.  I was going to suggest that we use the name “Red Rover” in the sense this vessel by the time it gets up here will have roved all of the Red.  And I think that would be an identification “Red” being obviously for our River here and the Rover for the fact it has transited almost every of navigable water on the Red River.  So I was going to suggest that.  I will leave it if you want to adopt that or make a motion to that effect or discuss it later.  Mr. Pannell said he thought Capt. Murphy was doing a great job.  The fact of the warranty—there was some thought went into that making sure that the warranty—he said he thought that was one of the problems of shipping parts backward and forward.  Commissioner Hall said he was good with Red Rover and Mr. Pannell said you had worked this, so he thinks it should be his call.  There were no objections.  

Port Director’s Report: Mr. England said he wanted to thank Mayor Lo Walker and Bossier City for allowing us to have these quarterly meetings here once again and we’ve got them on the schedule for next year as well.  

     Look forward to working with the Nominating Committee Chairman, Commissioner Austin, on making that report in January for the new slate of officers which will take over traditionally at the February meeting.

     While boats were brought up, it did allow for a legal scrub to be done with regard to our legal position on the patrol boat.  There are no special federal requirements to follow and we will need to follow State law to dispose of the patrol boat.  Brenda has some great news.  On land purchase, we leased property to Quaker State, then becoming Shell, in the mid 90’s and received a verbal—our point of contact received a verbal confirmation from his superiors to go ahead and execute the Termination of Lease and they’ve ordered a Phase I Environmental, so we’ll be able to do that right after the first of the year.  We also have placed a contract in the hands of the Gardner family for the other 25 acres and they have reported they’ll get back to us after the first of the year, the 4 heirs to that property. 

     Just to conclude, you all have some of the newest items with the Port logo on it and want to tell you Merry Christmas and Happy New Year.  On behalf of the staff, he said he would like to express heartfelt and sincere appreciation for a great year.  He believed the tempo of this year had been unmatched by any he had seen in his time with the Port and he believed that was a reflection of this Board.  Working with the region, working with the staff what we have accomplished.  On behalf of the staff I want to thank you.  Merry Christmas and that concludes my report.
Mr. Pannell asked if there were any other comments.  


Capt. Murphy said Hettie, if he understood correctly, that she had a 20-year anniversary with the Port coming up…Monday.  


Commissioner Austin said he would like to commend the officers they had this year.  You in particular, Mr. Pannell.  He thought you had done a great job.  The presentations you made were unprecedented and I was present and heard them and think you did a great job as well as the rest of the officers and the Commission.  He said more than that the staff, he wanted to commend the staff because he thought they had done an excellent job, better than any organization he had been associated with.  Merry Christmas to all of you and he hoped they had a safe and Happy New Year.    
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Mr. Pannell said if there was no further business with the Port, he would entertain a motion for adjournment at approximately 5:12 p.m.  The motion was made by Commissioner Austin, seconded by Commissioner Baylor and carried.  

Respectfully submitted,
 

Ronald J. Miciotto 
Secretary-Treasurer

NOTICE of MEETINGS!!


Date and Place of next Regularly Scheduled Board Meeting:  Thursday, January 28, 2010, 4:30 p.m. 
University Club, Shreveport

Executive Committee Meeting, Monday, January 11, 2010, 10:00 a.m.
Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport

Marketing and Operations Committee Meetings, Monday, January 11, 2010, 12 Noon

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport
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