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Minutes of the Regular Meeting

March 19, 2009
     The regular monthly meeting of the Caddo-Bossier Port Commission was called to order by President James Pannell at approximately 4:30 p.m., Bossier City Hall, Mayor’s Conference Room, Bossier City.      

     Roll Call: Commissioners Lynn Austin, Erica R. Bryant; James D. Hall; Capt. Thomas F. Murphy and James L. Pannell were in attendance constituting a quorum. Commissioners absent: Ernest Baylor, Ronald J. Miciotto, Michael H. Wainwright and Steve Watkins.  

     Public Comment/Introduction of Guests: Commissioner Pannell welcomed guests and any comments and introductions followed.        

     Others Present:  Robert Vinet, Burk-Kleinpeter, Inc.; Emi Fitzgerald, Gremillion & Pou and Associates, Inc. and Charles Tutt, Tutt, Stroud & McKay.  Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria Washington, Director of Finance & Administration; Rick Nance, Director of Engineering & Planning; Alonzo Jackson, Director of Environmental & Safety, Mary Gilyard and Hettie Agee, Secretaries.

     Minutes of the Regular Board Meeting of February 19, 2009: Minutes from the Regular Meeting of February 19, 2009 were presented by Commissioner Hall.  Hearing no corrections, deletions or additions, Commissioner Hall moved for approval of the minutes. The motion was seconded by Commissioner Austin and carried.   

    Financial Reports, February 2009:  Commissioner Hall presented the February 2009 financial reports. Hearing no corrections, deletions or additions, he moved for adoption of the report.  The motion was seconded by Commissioner            Austin and carried.

    

UNFINISHED BUSINESS:

     Intergovernmental Committee Report of February 23, 2009:  The meeting was called to order by Committee Chairman Ernest Baylor at approximately 12:10 p.m. on February 23, 2009 at the Port Administrative Office.  Commissioner Baylor began by asking for any public comments.  Committee members included Michael H. Wainwright and Lynn Austin.  Others included: Charles G. Tutt, Tutt, Stroud & McKay, LLC; Markey Pierre, Southern Strategy Group and Eric England, Brenda Levinson and Hettie Agee, Port staff.      

           Committee Chairman Baylor expressed his appreciation to President Pannell for appointing him to serve as Chairman and thanked past Chairman Michael Wainwright for his many years of service.  He then recognized Markey Pierre with Southern Strategy Group of North Louisiana to present an update on Project Pine and the 2009 Louisiana Legislative session.  

            Markey began with an update on Project Pine and the direction they were heading.  Information had been received last week on some things they would want to identify and a conference call was needed to further develop this.  Loan guarantee programs for energy renewals in the federal stimulus package were discussed and dates given on submission for the programs, the first date was March 26, 2009.   The second round for this particular program that’s tied to the stimulus dollars is energy infrastructure which is also going to be due on April 30th.  Brenda Levinson furnished copies on the information she had just received from Project Pine and it was discussed.       
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     Markey asked if there were any other questions regarding Pine and Commissioner Baylor asked for a progress update.  Markey said she felt comfortable at this point and that they could get the information they need possibly by the end of this week for them.  Markey mentioned the March meetings in D.C. are very key because some of these programs were set to end on the 30th of April.         

     Commissioner Baylor asked about the Louisiana delegation and if they had made any contacts?  Markey said her conversations with the delegation were made appropriately in respect to being supportive of the tax incentive program for renewable energy credits.    

     Commissioner Baylor mentioned the State of Louisiana and what the stimulus package would mean to it and how important that money might be to funding this project in the kind of way they need to.  Brenda pointed out that Governor Jindal already knows about Project Pine because the State did put the incentive piece together for him but should be made aware of the fact that they’ve come back and asked for clarification and some interpretation.  Secretary Moret has been up here and met with them thru the incentive piece and has talked to Governor Jindal about the incentive package.   

     Markey moved to the Legislative session 2009.  She thinks there is going to be incentive legislation.  As soon as she gets a copy of that she will forward that and make sure that they get that information to the folks at Pine and Deloitte and hoping that before the end of the week they are going to have something.  Brenda said they got direction from Deloitte in the fact they were asking for help to make sure that their people didn’t misinterpret anything.  They shared that with Secretary Moret.  Markey said and he’s put together a package.  That may be some of why they have not released it.  Packages that are coming out of his department have been held up because of the stimulus package and them wanting to review to see what’s in it.   

     Moving on to the 2009 Legislative Session, Markey began with Capital Outlay and said there were no projects submitted.   Roll Back Roll Forward – She has not seen legislation but can almost promise that a piece of legislation will be introduced.  They crafted some language last year that was very acceptable in that it exempted ports that had 3 mils or less and everybody on the committee seemed agreeable.  If it takes going back in that direction, they will.  Eric said the Port is restricted on the amount and it cannot receive any more without changing their enabling legislation.  

     Consolidation – Markey said she has a meeting scheduled this Thursday to get a clearer picture on the direction on this subject.  A task force has been created to study this issue and bring back recommendations.  Commissioner Baylor asked if the administration had taken any type of position.  Commissioner Wainwright said they needed to take a strict neutrality position and they didn’t want any ports particularly Red River Ports forming an idea that the Port supported these efforts.  

     Office of Ports and Maritime Policy – Markey said this came up last year and legislation was being drafted in this regard.  Discussion followed regarding location of the office and funding for the position.  She would be giving an update on this as soon as she had one.  Commissioner Wainwright said they could have a priority statewide instead of ports competing for the same dollars.  Markey said right now they are monitoring all of this because the PAL has been the lead on all these particular issues.   

     Markey said when you talk about the industry and what the industry does for this particular state and how large of economic engine it truly is you lead into how do you incentivize it and induce opportunities for growth?  The tax credit import/export credit is a piece of legislation drawn up last year to introduce in one of the special sessions.  The Alabama State Docks Project was then discussed.  She distributed a copy of the legislation from Alabama as proposed Louisiana legislation.

     Commissioner Baylor asked what type of impact would the Port incentive tax break have on the general fund and if there was any specific dollar figures yet.  Markey said she doesn’t have that yet, particularly what the import/export credit would be.  They’re looking at possible 5% or upwards, generally introducing something a little bit higher. 

     Commissioner Baylor said the private sector dollars are not there for to encourage those companies to come and the infrastructure improvements?  Commissioner Wainwright said they’re not coming without some program.  Markey said everybody is looking for an incentive and what they’re looking for is trying to be competitive both nationally and locally.  These are tough times and they’re always looking to maximize public partnerships.  
     Commissioner Wainwright said from time to time during his tenure the Port has hosted meetings in Baton Rouge with the legislators but had gravitated to hosting something here just prior to the legislature.  Eric said a pre-session type luncheon or dinner as our presentation would remind and educate the legislators of what we are competing against in our neighboring states  and also make them aware of the assistance needed, such as the tax credit ideas.  It would bring them up to speed on the task they are looking at.  Markey mentioned she had a call from a couple of legislators a week ago on issues particularly dealing with the Port.  One subject was tax credits for ports. 
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      Eric said the session starts April 29 and felt they needed to schedule this luncheon the week of March 29.  Markey said she felt Monday the 30th or Tuesday the 31st,   or an alternate day of April 7th on Tuesday would be good dates. Hearing no objections, she said she would check around with the legislators and find out what dates are most open and get back with Eric.  Eric said they had gone to Ernest’s in the past and would like to use that venue if possible.   

     Markey said the 3rd week of March is the first date she anticipates being able to pull together any pre-filed legislative bills relative to this industry and start sending out reports.  When the session starts, she would send the reports weekly. Commissioner Baylor asked if she reported directly to the Intergovernmental Committee Chairman and Executive Director to review prior to session and she said the legislation would be forwarded to see what they wanted reported on and send any changes you would like to her.

      Eric said the House and Transportation Committee’s North Louisiana Tour would be coming up and he would let them know the dates as soon as they are received.

      On April 6th, following the Executive, Marketing and Operations Meetings, at 1:00 p.m. would be a good time to schedule another Intergovernmental Meeting to go over proposed legislation and discuss it.   

      There being no further business, the meeting adjourned at 1:25 p.m.

     Commissioner Austin presented the Intergovernmental Committee report saying the committee met on February 23rd at the Port Office and Markey Pierre began with an update on Project Pine which they had been working on and the direction they were headed as far as tax abatements and tax abatements at the federal level.  There will be an issue that comes up again and that’s the roll forward/roll back taxes.  Markey has not seen the legislation but everyone expects that to happen.  Also there was some discussion on consolidation of ports and Commissioner Wainwright said that they need to take a neutral position on that and not be involved either way.  They also had a discussion about the private sector dollars, the incentives for businesses to come.  One subject that came up was tax credits for ports.  The session starts April 29th and they were talking about scheduling a luncheon as previously done with the legislators.  Markey said she felt Monday, the 30th, or Tuesday the 31st or an alternate date of April 7th would be good dates.  She will check with legislators and get back to them and let them know the best date.  Eric said the House and Transportation Committee’s North Louisiana tour would be coming up and would let them know the dates.  Hearing no corrections, deletions or additions, Commissioner Austin made a motion for approval of the report, second by Commissioner Hall. Motion carried.

     Marketing Committee Report of March 9, 2009:   The meeting was called to order by Committee Chairman James D. Hall at approximately 12:08 p.m. March 9, 2009 at Sci-Port Discovery Center.  Mr. Hall began with introduction of guests and an opportunity for public comment.  Port Commissioners James D. Hall, Ronald J. Miciotto, Capt. Tom Murphy, and Michael H. Wainwright were present. Others included: Jack Andres and Arnie Frankel, AEP/SWEPCO; Charles G. Tutt, Tutt, Stroud & McKay, LLC; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates; Charlie Kingery, Wieland Davco and Ken Francis, Wright & Percy Insurance.  Staff included Eric England, Brenda Levinson, Hugh McConnell, Gloria Washington, Marilyn Haley, Rick Nance, Alonzo Jackson, Mary Gilyard and Hettie Agee.    
 

     Mr. Hall called on Brenda to provide an update on Port customers. 1) Pratt Paper – they continue to work on finishing up the paper mill and are still working on start-up issues.  They are running paper and shipping rolls out.  Recycling is supporting the mill start up well.   On staffing, they are currently working on administrative positions for the MRF and Scale House.  All the paper machine operators hired are currently working with the team in Conyers and Australia on commissioning and start-up procedures.  They are looking for another electrician in Maintenance.  The shipping and storage is currently staffed as is the Waste Yard and employees they have on the recycling side of the MRF when they finish their 90 days will rotate to permanent status.  2) Omni had a February that was better than January in both sales and profit.  Omni’s big three customers, Lowe’s, Stihl and O’Reilly, actually cater to businesses that are people that stay at home and do work, or do work outside or do their own repair work, so their businesses are not seeing decline if anything it’s actually an increase.  Stihl had a good month.  They’ve got promotions that are on the horizon and starting up.  Omni has a new customer that will be fully transitioned over in April and the customer is about the size of Stihl.  On the Lowe’s side of the business, they got 3,000 displays out in January and February where they’re gearing up to run some promotions to keep the momentum going.   O’Reilly’ business continues to grow.  They’re slowly but surely getting all the Omni private-label products out in stores on the west coast.  This is the first time that those stores have ever carried a private-label product and they’re finding out that their very competitive with the major brand products and they can make a greater profit margin off of it.  Omni is also going to be doing new labels for the O’Reilly brand which is one of the things they do as they see changes in the market and opportunity to enhance those labels to improve the appearance of those products, they do that, and that’s ongoing with all the lines that they carry.  Their export business is growing.  They’re waiting on one more quote on the lab and they’ll be ready to move forward with construction plans.  All in all, it was a good February.  3)  Ternium is at 40% of capacity right now.  They have made the necessary cost adjustments to break even this year.  They lost HR Manager Linda Coleman to cancer at the end of February and her assistant, Marianne Welton, will assume her duties on an interim and potentially permanent basis.  4) TruSouth Oil had a good February.  They have some new export 
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business in Puerto Rico.  The 50FUEL/40FUEL is expecting to see some increases this spring.  5) Carbo Ceramics for the first time since they started did not make their projected tonnage but their business remains strong and steady.  

     Project Pine:  The site selection decision has been postponed until May or June with a site recommendation going to their Board possibly in September of this year. Project Pine is working on a new technology that will have a major impact on manufacturing.  This technology is being tested now at their plants and will be used at the new facility when it’s built. Getting a lot of inquiries on the Haynesville Shale.  Rail on the South Whittington end of the Port will be ready in January of next year.  A couple of perspective tenants had come back and wanted to revisit our sites etc.  For the most part, they have seen all of the pending Port projects take a “wait and see” position on the economy.   

     Commissioner Hall called on Eric for monthly reports and he said the contact report and PR report as well as the calendar were in the packages.  He said on the calendar of activities that  

the regular Board Meeting is March 19th at Bossier City Hall at 4:30 p.m..

     On the 25th he will be speaking to the Shreveport Bar Association at the Petroleum Club and doing a Port presentation.

     On April 6th, at 10:00 a.m. at the Executive Meeting they will invite TruSouth to make a presentation and discuss their future plans.  

     The Intergovernmental Committee will meet at 1:00 p.m. immediately following the regular Marketing and Operations Committee meetings.  This will be the final meeting before the legislative session begins to go over the pre-filed bills.    

     The PAL Annual Meeting is April 22-24, 2009 in Morgan City.

     Hearing no further questions or comments, Commissioner Hall adjourned the meeting at 12:24 p.m.

     Commissioner Hall presented the Marketing Committee report, and hearing no corrections, deletions or additions, made a motion for adoption of the report. Motion carried.

     Operations Committee Report of March 9, 2009:  The meeting was called to order by Committee Chairman Ronald J. Miciotto at approximately 12:27 p.m. on March 9, 2009 at Sci-Port Discovery Center.  Port Commissioners James D. Hall, Ronald J. Miciotto, Capt. Tom Murphy, and Michael H. Wainwright were present. Others included: Jack Andres and Arnie Frankel, AEP/SWEPCO; Charles G. Tutt, Tutt, Stroud & McKay, LLC; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates; Charlie Kingery, Wieland Davco and Ken Francis, Wright & Percy Insurance.  Staff included Eric England, Brenda Levinson, Hugh McConnell, Gloria Washington, Marilyn Haley, Rick Nance, Alonzo Jackson, Mary Gilyard and Hettie Agee.    
      Commissioner Miciotto called on Hugh to give the Operations report and he presented the layout of the Inland Waterway System using Google Earth.  We had commodity from West Virginia, Chicago, Kentucky, Houston, and internationally through New Orleans.  Doing a flyover, Old River Lock was shown, Terral’s fleet of barges and, moving up the Red River, the Port’s general cargo dock, Red River Ternium dock, Davison Terminals and Oakley’s dock.  That’s 212 river miles from the mouth of the River.      

     In barge operations, Red River Terminals reported loading of 6 barges of petroleum and Oakley LA reported receiving 1 barge of agricultural products and 2 barges of rock salt for the “Haynesville Shale”.  In total, for the month 9 barges were received through the Port transporting 24,071 tons of various bulk commodities.  They’re starting to get some calls on pipe shipments.  From rock salt, cement, and frac sand to oil field E/P waste, new potential customers and commodities continue to surface.    

     Regarding rail operations, T.G. Mercer has begun receiving pipe up to 42" in diameter.  Mercer received 83 railcars, 5,790 tons of 36" x 80' joints of steel pipe for their laydown yard inside the Port.  Omni Specialty Packaging, TruSouth Oil and Red River Terminals combined reported over 10,322 tons, 126 cars.  C&S received one unit train totalling 9,288 tons.  Ternium reported 8,977 tons in the steel sector, 106 cars received.  Ceramic proppant followed in volume with 8,698 tons, 91 cars received.  In total, for the month the Port received 512 new cars, accounted for 1,376 switches and transported over 44,100 tons of various liquid, dry and break bulk commodities.   

     Commissioner Miciotto moved to Port projects and called on Rick.  The final sections of the gray water line is being put in during the next day or two.  Pressure testing will begin.  On the south rail spur, it has been sent to the UP Railroad for initial review and will have to get them to send their marketing people down.  On the Pratt rail, it has been delivered to them for review 

of a final design.  Regarding the Port office, they will have another meeting the first of the month. Had to adjust the building          
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placement slightly because of the power lines.  Regarding the access road, notification has been given to the contractor that the NTP will be issued in two weeks.  We’re awaiting the finishing of the South Pratt aprons to issue the NTP.  

     Commissioner Miciotto called on Eric for the monthly reports and he said they had been covered through the presentations but there were reports in the packages.   

     Commissioner Miciotto called on Alonzo for the Environmental & Safety Report.  Alonzo said they will have the final planning meeting of the April 26th “Hard Water” exercise on Tuesday morning.  The goal of this exercise is to connect all the entities involved in safety and law enforcement all the way up to the Coast Guard.  The purpose of this exercise is to have everyone knowing their part and action they will play if there is an occurrence or disaster on the Port complex.  At the training event held recently at the Port, the first responders and local emergency agencies were very appreciative and felt more are prepared should an emergency of any kind occur at the Port or to one of its tenants.  

     Dock personnel have been provided formal training by the Ark-La-Tex Safety Council.   

 

     Regarding the Leonard Road project, the contractor for CCS has done some work on the site.  CCS has been moving forward on the project, however, the Port is not excited with the pace they are moving.    

     The security boat was used during the Bassmaster Classic and they recommended some minor adjustments.  However as a whole, the boat performed well.

     Under other, Eric said they will be meeting with the owner of CCS later this month to discuss their local projects.  He also provided follow up information regarding the Port’s use of an independent contractor to assist with the issues recently raised by the Federal Railroad Administration.  As reported last, we were awaiting another teleconference with the FRA team.  This call has not yet happened but we expect it to happen within the next few weeks.  Even though this call has not yet happened, we have begun development and refinement of new and existing rail policies and procedures with the assistance of Mike McDonald.  They were tracking the progress of the appraisals of two tracts of land and would schedule a Port Expansion Committee meeting upon their completion to gain further guidance from the committee.  

     Commissioner Wainwright asked if the consultant to be brought in on the building interior had met with Kevin Bryan? Eric answered yes and the scope of the meeting was limited to the design issues at this preliminary stage.  The April Administrative Building committee meeting would have an opportunity to discuss these services along with computer/network infrastructure design and integration, audio, landscape architecture and security.         

     Capt. Murphy asked if Port traffic would be affected by the construction of the utility lines and Jack Andres, AEP/SWEPCO said no, it won’t affect commercial traffic.              

     Hearing nothing further, Commissioner Miciotto adjourned the meeting at 12:46 p.m.

     Commissioner Hall presented the Operations Committee report, and hearing no corrections, deletions or additions, moved for adoption of the report. Motion carried.

NEW BUSINESS:

     *Resolution No. 6   - State Project No. 578-09-0017, Port Improvement Warehouse and Distribution Facility – Request Authorization to Advertise for Bid:  Mr. England said this was a request for authorization to advertise for bids the 100,000 sq. ft. ADS warehouse and was the first step towards getting out to bid.  A motion to adopt was made by Commissioner Hall, second by Commissioner Austin and carried.  (Copy to be forwarded to DOTD and placed in the permanent Port records)   

     *Resolution No. 7 – Authorization to Sign Amended Warehouse Lease with Pratt Paper (LA), LLC:  Mr. England said there are several components of the Pratt documents executed last year when they did the $112 Million bond issue, one of which was the finished good warehouse lease.  The lease has already been signed and the Port will buy the finished goods warehouse with money from the State.  In the original documents, there was a 100-day waiting period and this was to account for the lien clearance after the notice of substantial completion had been filed.  This amendment will change that period from 100 to 64 days and allow us to purchase the finished goods warehouse shortly after the lien clearance process.  A motion to approve Resolution No. 7 was made by Commissioner Austin, second by Commissioner Hall and carried.

     *Declaration of Surplus Items:  Mr. England said included in the commissioners’ packets was a list of ten items to be advertised in accordance with State law for high bid and the first step is the declaration of them as surplus items by the Board.  A
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motion to declare the items surplus was made by Commissioner Hall, second by Commissioner Murphy and carried.  Calling for discussion Mr. England said this was also one of the items outlined in the Operations Review and would free up quite a bit of shop space and operation space.  Motion carried.  

Port Director’s Report:  Mr. England called the Board’s attention to the retirement announcement for Arnie Frankel placed in their packet.  His reception was April 3rd from 3:00 p.m. to 5:00 p.m. at the Petroleum Club.

     Referring to the Agenda, the week of April 6th there will be meetings Monday, Tuesday and Wednesday.  The meeting for the Executive Meeting will be at 10:00 a.m. on the 6th; the regularly scheduled Marketing and Operations Committees and the Intergovernmental Meeting following that.  The Legislative Lunch is the 7th.  The Administrative Building Committee will be that Wednesday at 2:00 p.m.  Notices will be sent and a memo was sent recently recapping these meetings.

     They will be busy with Project Pine next week.  Meetings had been set up with the team in D.C.  Commissioner Pannell will be in Washington, D.C. next week for the AAPA Spring Meeting and will stay over through Friday and attend meetings with the Department of Commerce, the Department of Energy, the members of our congressional delegation and also with the Ways and Means Committee laying the groundwork for our project.  

     Commissioner Pannell will be on KSLA this afternoon at 5:30 p.m.  Mr. Pannell expressed his appreciation to Emi, Gremillion & Pou and Brenda for arranging this and made note of how important the Port is to this area and what kind of effect it has on the city.  He said the Port Commission was the only true organization in North Louisiana that works together on both sides of the River.   

     Eric said one thing that comes to mind was at a time in the not too distant future was to have the Commission do an economic impact study to look at how far reaching the impacts of the Port have been on the region.  Commissioner Hall said he thought that was an excellent idea and would be phenomenal to look at what the downstream effect was.  He felt it would be an incredible number.  The other thing that was interesting, based on some of the numbers Hugh had talked about, was it seemed like the Port had something sustainable as opposed to other areas and felt the impact study would be a good idea to give the public an awareness and the whole picture.  Commissioner Pannell said the jobs were new jobs created and not coming from some other place.  Regarding tonnage, the question is how much of that tonnage is consumed on the Port, how much of it is consumed somewhere else and where are those places that would be affected?  The message they have now is a great message, but if you add that to it, it would be a great impact.  Commissioner Murphy said in that study it would be interesting to know how far away items come, such as China.  Some citizens in our district may not realize they do business with foreign countries.  Commissioner Pannell said if a commissioner has someone they want to bring out for a tour, the staff is always available.  

     Hearing no further business to come before the Board, he entertained a motion for adjournment at 4:55 p.m.  The motion was made by Commissioner Hall, seconded by Commissioner Austin and carried.  

Respectfully submitted,

 

Ronald J. Miciotto 

Secretary-Treasurer

MEETING NOTICES!!

Date and Place of next Regularly Scheduled Board Meeting:  Thursday, April 16, 2009, 4:30 p.m. 

University Club, 401 Market Street, Shreveport, LA 
Executive Committee Meeting, Monday, April 6, 2009 10:00 a.m. 
Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport

Marketing and Operations Committee Meetings, Monday, April 6, 2009, 12 Noon

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport

Intergovernmental Committee Meeting, Monday, April 6, 2009 1:00 p.m.

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport

Administrative Building Committee Meeting, Wednesday, April 8, 2009 2:00 p.m.

Port Administrative Offices, Hwy. 1, Shreveport

