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SECTION 1

INTRODUCTIONS

In sceordance with all applicable state and federal laws,
the Caddo-Bossier Parishes Port Commission, herginalter
“Cammission™ or “the Commission” has adopled  the
following poliey tor its Minority and Women Hosingss
Program {M/WRBE) 1o comply with The Commission's
Ordinanee ol ensuring, equal contracting and purchasing
oppoerienitics 1o ail,

ot

i,

The purpose of an M/WEE Program is to ensure
that businesses are actively solicited and given an
caual vpportunity (o compele and participate as
strategic pariners and  supplicrs ol poods and
gerviees with The Commission.

The primary abjective is to incresse minority and
wioinen-owned  husiness participation 1 auniber
and - value ol business  bansactions,  while
continuing  to purchase  and - form stralegic
parinerships on the bagis ol competilive expertise,
salety,  wvalue, price,  delivery  and  tinancial
stabyilily.

Collaborming with minority and  women-owned
bnsinesses s essential o our loeal cconomic
groweth and development, These companies help
sustuin logal ceonomic competition and genhanee
guality ol life. The resulis inglude jobs, whicl
combribute to logal ¢conomic stability and growth,
The diveet and in-diveet impacts are visible (o
suppliers and add o retail ad services indusiries,
respegtively. IU s in he best nterest ol the
Commuission to merense vilue, heallh and qualiy
ol e 1 the communities i which i serves,

s also in the Comission™s best inlgrest (o
emphasize the ulilization of Minority and Women
Businesses to inerense e bidder pool, which may
resilt i heter pricing on Commisaion contrls,



S The guidanee provided in ihis document is not all-
inclusive and simll be adjusied on an ay needed
hasis and as dirgoted by governing loeal, state, and
federal Lws, rules, andd regalations, The olyjective
is always o amprove and expand  these very
ingorant ceonomic initiatives,

6, This progron does not employ any set-azide or
yueda provisions. The poals sel for each calepory
have been researched and established based on
availability and general interest. The aoals will be
maonitored, reporled and evaluated periodically 1o
determing  the  program's  effectivensess,  The
Conunission encourages all businesses {0 make o
Cpood fuith™ effort 1o pehieve the participation
voly i has el

7. The Commission's overall objectives arer (a)
create more  compelilive  procurements;  (by
ingrease MAWHL participation in oumber and
dollat value uf busimess transactions; and (¢} furm
maore stregic parnerships based on campetitive
EXertisg.

SECTION T
FOLICY STATEMENT

It 15 the policy of the Commission to ensure every effort is
made and  every  oppottunity  is o explored (o nelude
Minority and Women owned businesses all contracting
opporiunitivs,

Al no lime shnll any  Commission  department or
representative  exclude  any  responsive bidder {rom
participation in, deny any person the benefits of, or
othetwise discriminate against anyone in connection with
the award ancdfor performance of any contragt or pehase
o the bagis of race, color, sex, religion, handicap, familial
slatus, ot nalional erigin.

The Commission has unanimonsly adopied ©rdicoree Na. 2
(hee page 16) 1o demonsimie its commitment (o the
inchmion o Minority st Women ovwied businesses in
its entire procurement process through the implementation
of this program.

PROGIAM SUMMARY

The Commission shall provide adegunte programs s
services 1o assist all boginesses interested and seeking o
do buginess wilh The Comunssion. The imtent s 10 alliy
all businesses an equal opportunity do busginess with The
Commission. In keeping with that commiiment, 'The
Commission shall provide progrims anel services (o assist
all business concerns in the development and growth of
their business. The Commission will iake mepsures o
evalumte and ensure f."|'.|l|||'l'll.||'l'i C(\I“T'EICHIH.. amd |}III'C|IEI.‘\'iI1g
opportunibios are meale avmlable.

The imtent of this policy ix W idenify and climinale any
barriers which may have anoadverse impagt upon any
business” participation in all The Commission’s purchases
amd contracting. All prime contraetors will be required 1o
participate in this endeavor and at ne time shall they
diseritiingte based on race, color, sex, religion, handicap,
lamilial stulug, or national  origin v the award  and
performanee of any Commission contragl,

The Program is designed to; (1) o establish a policy to
provide an cqual opportunity Tor Minorily and Women
ownud businesses o participate in Port progurements in
congtruction, prolussional services, and other goods and
services; (2} create and implement o formal complisnee
progedure for monitoring  Minerity and Women owned
Busincss emterprise participation mud; (33 encourage the
gronvth and wtilivaton of businesses with offices localed in
the Commission’s Blandaed Metropoditnn Statistica] Avea

(SMEA),

Afer carefild review, The Commission hereby establishos
the  following MINIMUM  participation poals Jor
Minority snd Waomen oswned businesses lor 201

Calepory Cioal
Construetion 30%%
A&L Survices a0y,
Cther Prafgaziomal 25%
CHher Services 2004
Croods | 5%%

The everafl poal Tor the Commission Tor 2070 s scl al

MINIMUM of 25%, (20% MBI 3% W)

Biclders'  inelusion of MO
C(‘-‘llﬂi(lﬂfilli()ll HES G4 element 18

businegses will be oa
determine  the



responsiveness al’ g bid.  Proposals execeeding the poals
aburve will merit additions] attention,

AN fiems or individuals seeking 1o do busingss with the
Commission or other related pariners who are enpaped in
desien, development,  constragtion, InAngemenl,
cuncessions, services, supplive or other procurements, shal
gpree 1o be confractually obligated to fully comply wilh
the objectives of the Port's M/WRI goals program,

Complianee monitoring of the M/RE program will ocenr
and rest exclusively with the Exeeutive irectr of his
tesipgnes.

RECTION 1N

DLEFINITIONS AND INTERIPRETATIONS
CAx delined pnder A9 1LY

I, "Minority Bnsiness Enlerprise,” or "MBIL" 5 a
Pumsiness: (1) which ig at lewst 51 percent owned by
one or more  Minorily persons, or inthe case of any
publicly owned buginess, ot least 51 pergem of the
stock 15 owned by one or more Minority persons;
g (2} whose management and  duily  business
operalions are conlrolled By ote or o of the
Minorily persons who own if.

2. “Minority Persen(s)" are those individuals whe
are eitizens of the United States for Tnwlully admifted
pernmnent residents) and whoe ane:

(0) "Bluck  Amwericans,”  which  meludes  persons
having origins in uny ol the Black reial groups of

Arice;

() "Hispanic Americans,” which ingludes persons of
Mexican, Puerto Rican, Cuban, Central or Soulh
American, ar ather Spanish or Porugnese coltures or
origi, regardless of race,

() "Mative Americans,” which includes persons who
are American Indinns;

(D) "Asian-Pacific  Americans."  which  includes
persons whose origins are from Japan, Ching, Taiwan,
Kaeea, Burma (Myanmar), Yictnam, Laos, Cambodiy
(kampuchea), Thailand, Malaysia,  Indonesia, the
Philippings, Brunci, Samoa, Guam, the TRR. Trust
Terrilories ol the Pacific Islands, Republic ol Pali,
the Commuemwenlth ol the Morthern Marisnus Islands,

Mucao, T, Tonga,  Kirthai,  Juvalu,  Nanr,
Federated States of Micronesia, or 1long Kong,

(¢ "Subcontinend Asign Americans,” which ingludes
parsons  whose origing wre [rom [ndia, Pakistan,
Bangladesh, Bhinan, the Maldives 1slands, Mepal, or
Sri [anka,

3MWomen-Owned Busingsg Enterprise,” or "W3E"
i a business: {13 which 5 al least 51 ((ifly-one)
pereent owned by o women or women, or, in the ehse
of any pubbicly-owned husiness, st least 51 (1iy-one)
pereent of the stock is owned by one or more women;
and ({2} whose manngement and  daily  business
uperations are cuntrolled by one or more of the
waomen wli own it

4."Control™ s the primary  power 1o dirggt the
management ol o business cnterprise - specifically,
the  Minorily or women owner(s} muost possess the
pewer and abifity to direet or couse the direetion of
the munagement and policies of the firm, and 1o make
the day-to-day, as well ax major, decisions on matigrs
ol management, perlicy and operations.

50" MAWEE" refers tooa certiffed Minority andfor
Wuomen-owned business enterprise.

6. "Good Faith Liflerts" are elforts o achieve o poal
or other requirements, which by their scope, intensity
and appropriatensss to the objeclive, cun reasouably
he expoeeted w LT Me MAYRE program guidelines,

7. "Coertitication” means the cerlification of & firm as
an MAWRLE by The City of Shreveport, Ste of
Louisiana  or  other  recopgniasd  cerlilying entily
approved by the Porl®s Excentive Dircetor,

& A “manmfacturer™ 15 o firm dhal operates or
maintaing 4 Getory et establishiment that produces on
the premises, the materials, supphies, articles or
coypipment required under the contract and of the
poneral eharactor deseribed by the specilications.

2 A rernlar dealer™ is u Ay st owns, operales or
maintaing u store, warchouse, or other establishment in
which the materisls, supplics, acticles or cquipment of
the general character dexeribed by the specilications
and reguired under the contract are bought, kept in
slock and regularly soll or leased Le the public inthe



usual course of huginess, To be a regular dealer, the
firm must be an established, cepular Business  thal
engages as s pringipal busingss and under its own
oame, i the purchase and sale or lease of e products
i question.

SECTIOGN Y
CERTIFICATION OF M/WRES

[ A prospective M/AWHE that is not cerlified by The
City o Shreveporl, Stale of Louisiana or other
recognized cerilying entily approved by the Porl’s
Exceutive [hrcctor  must submit a0 certilication
application and the appropriaste ors te the respective
certification agencics, Al such firms shall conperate
in supplying additional information as reguested by the
gertitication apeneies, The Commission will rely
upon the certification ol the City of Shreveport or the
State of Logisiang to determine the eligibility of the
MWL Mg, Tlowever, the Port reserves e right w
certify eligible M/WIRLis.

2. Bona fule Mmority group membership shall e
cutablished based on the mdividaal's elann that he or
she 1s a member of o Mmoridy  group and 5 s
regarded by the particular Minority commmity, The
M/WEL firm should be prepared to provide, opon
request, approprinte docnmentation, e, tribal rolls,
hirth cortiffeates, visas, passports, cle., necessary 1o
glearly support its elaim of Minority or gender status.

1. The certilication eligitility of an MIWRE certified
Joint venture will he determingd on a projeet-hy-
praject basis by the Commission. Appropriate fotms to
apply Tor M/WIRLE certification are wvailuble [ron the
Clity o the respoctive cestilication agencics,

A, Intormation eoneerning M/WBES corrently eentificd

through the Cily  of Shreveport or (he State of

louisiana  may be abinined from the City or the State.
Motwithstinding  othet  MWBRE  cetilicidion or
registrafion, [irms identified o participate as M/WB1S
e Commission  ¢ontragts are subjeet o the
cerhification revivw procuss,

3. Bidders are reminded that only certificd M/WE s
may  participite  in Commission contraets in such
capaetics, [ biddery propose uging am M/WIE not
currently certilicd, it is strongly urged that the Port be
contacted well in advance of the dnte sel for reeeipt of

Ricds in order 1o enable review of the praposed
M/WDBLSS eligibility.

SECTHIN Y

FARTICIPATION GOALS/CREDIT TOWARD
GOALS

As ostated in the intreduction, it i the intent ol the
Comnuission to ensure equal conlraeting and prrchising,
rpprtunities are made avaitable 10 all,

. When an M/WIRE participates in o contract, the
Commission will count only the value of the work
achielly performed by the M/WRE toward  goal
achivvement,

The Commigsion will count the entire amount ol
that portion of a construction contrned  that s
pertormed by the M/WIETS own forecy; including
the cost of supplics and malermls oblained by the
MAWRES Tor the work ol the contragt, inchding
supplivy purchased of equipment leased by the
M/WDRE (except supplics and - eguipment the
MW subcontracior purchases of leases hrom
1he prirme contractor or its wdfiliate).

3. The Commssion will count (he entire wnount of
fees or commisstons charped by an M/WBIE 1Trm
for providing a bona fide  seevice; such as
prifussional, technical, consnliant, or managerial
services, of lor providing bends or insurance
specilionlly required Tor the performance of a
contraet, This assumes that the Tees are reasonable
ml npol - excessive  as compared  wilh fees
customarily atlowed for similar services,

4. ‘The Commssion will count only the vilue of (he
work aubeentracted to an M/WERE subcontrctor
from an MAWIL subeontraclor toward the poal.
The Commigsion will not count the work that an
MAYWERLE suboontracts o a4 non MAWRDE lirm
toward MAWIIE goals.

1

With rexpect lo a joint venture, the Commission
will gount only tha portion of an MW
participation in the total dollar value of the
contract thai the MAWDRLE performs with its own
forecs toward the poal,

6. Fhe Commission will connt only expenditures



.

an M/WRL contractor toswird MAWEBE poals if the

MAWHIE is performing v cammercially wsefid

Srnctien., (SBee Hem 7 and 8 for explunations),

An M/WIRE performs o commereinlly  uset]
fuoction when it s responsibsle for execution of (he
work  of  the  comtract  and  carrics oul il
responsibilitios by aetually performing, managing,
and snpervising the work involved.

To perform a commercially useful function the
M/WHE must also be responsible for the malerials
and supplics used in his pottion on the contract,
for negotiating price, determining quality  and
guantity, ordering  the material and  installing
(where applicable) and paying v the material
itself,

The  Commission  will  determine whether  an
MAWRE s perlorming & commercially usciul
tunciion by ovalualing the amount of  work
subcontracted,  industry  proctices,  whether  the
amount the lirmn is o Be patd under the contract s
eommensurate with the work il s aclually
porforming, and the M/AWDBE eredit claimed tor its
performance of the work and other relevant [actors
including!

() An M/WRLE does not perform 5 commergizlly

uselul function 10 s role s linied 1o thal of

an extro parlicipanl i a franspetion, contro
or project (heough which funds are passed in
order 1 obinin the appearance of  M/WRIE
participation.  In ¢etermining  whether  an
M/WELD 15 such mn extra parlicipent, ihe
Crommisgion will examing similar transactions,
particularly those in which M/WIs de not
participate; and

(h) i MAWEL does not perform or exeroise
pesponsibility Tor at Jeast 30 pereent of the
todal cost of s contract with ils own work
forge, or the MAYBE subeonloets o prealer
portion of the work of a contract than would
he expected based on normal industry practice
far the type of work involved, Under these
circumstances, the Commission will presume
that the 1irm s net performing a commereinlly
uselul Nunetion.

When i MYWEE is presumed not 100 be

performing a commersially wselul function the
MIWRE may be allowed 1o present evidenge
(e rebut this presumption,  The Commission
may then determinge that the tnn s performing
o gommereially wselul fungtion piven the type
of work  invelved  and normal  industry
praclives.

1. The Commission will use the following faclors in

determining  whether  an - M/WERLE trucking
company is performime o commercially uselul
limetion:

(o) The M/WEIL must be responsible for the
management  and  supervision of the enlire
trucking operation Tor which i1 15 responsible
o o particular contragt and there cannat be o
conttived attangement for meeting M/WIEE

goals;

(b} The M/WHIL must own and operale al lensl
ong Tolly licensed, insured and operationaf
iruck wsed on the contraci,

(¢ The MAWDRIE roceives cradit Tor the tolal
value ol the frnsportation services i provides
on (the contract using (rucks U owns, insutes
and opuerates uxing drivers il cmploys;

{d}  The MAWBE may tease trucks from another
MIWHLE firm, ingluding an owner-operator
who is cerlilied as an MAWRE The MAWIL
who  leases  trucks  from  another MWL
reecives eredit fur the total vialue of the
transportalion serviees  the  lessee M/WIE
provides on the contraet; wnd

(e} The MWL may also lense trugks from 3
non  MWEBT firm incloding an ovwi-
operator. The M/WRE who leases trucks from
a non MYWRE s entitded 1o credit enly for the
lee or commission il receives because of the
lease armangement.  The MAYBIL does not
receive cradit for the total value of the
transportation services provided by (he lessee
sinee these services are nol provided by an
iV WL

[T, The Commission will count expenditures with

MWD lor malerials or supplies loward
MIWIE poals as provided in the Tollowing:



() [ the materiats or snpplics are obtuined from
un MYWRLL manafuciurer, count 100 pereent
of the cost of the materinls or supplics 1oward

M/WERL poals,

(hy 11 the materials or supplies nre purchased
from an M/WBY regadar dealer, the Port will
count 60 pereent of the cost of the materinls or
supplics toward M/WER1L poal,

(¢) With  respeet o mnteninls or supplics
purchased rom an MWL, which is neither a
manulacturer  nor a repular dealer,  the

Commission will count the entire amount of

fees or commissions charped (or assistance in
(e procurement of the materiols and supplics,
Fees ar transportation ¢harges e the delivery
of mperials or supplics reqoired on » job sie
can also e counted, provided the fees e
rensonuhle and nol excessive oy compared
with  fees customarily  allowed  Tor =imilar
services. The Conmission will not count any
portion of the epst of the materials and
supplica themselves wawand MW B goals.

The Commpuission will tot count the
participation of m MAVBE suheontraclor
towird the prime centractor's M/WHE
achievements or overall poul until the aineunt
heing counted towand (the goal Tas been paud (o
the M/W 3]

BECTION VI

GOOD FAITH EFFORTS/DEMONSTRATION (I

GO FALTH EFFORT

Al Commission contraclors must make good faith
efTorts 1o meel the goal, The contraclor can meel
this requirement in one of two ways, First, the
contrnclor  con meet the  poal,  docunenting
commitments for participation by MWL Tirms.
Second, if o contracior dods not meat the poal, the
contractor can document good Taith efforts.

This means thal the contrctor must show that it
took all neegusary and reqgsanable steps to achiove
a poal or other regquirement of thig plan, which, by
therr scope, intensily, and approprialeness to the
ehjective, could reasonably be expected to obtain

L4}

.

sullicient participation, even if they were not fully
successiul. This  information must be  fully
documented and subimitied by the contractor 1o the
lixecutive Dircetor or his designee Tor review.

I a bidder dows not meet the MAVIEE poals, it
shall nevertheless be cligible for award ol the
contract i it can demonstrate 1o the Executive
Director or his designee thal it has made o good
faith effort to meet the MAVRL goals,

This goad futh effort ducumentation must he
submitied when reguired by the Commission™s
saliculion.

Al prime contractors,  including MBI
gontraglors, are required to submit good  Gith
elforts documentation, i1 necessary.

I cvalualing o bidders™  good  (aith - eflort
submigsion, the Commission will only consider
those documented efforts that eecurrwl prior o the
pood faith eftoris determination,

In dhe evend s Nirm canmeyt be cerlificd m
aceordance  with the Certilication of MZWLs
section, the bidders will be notified and given an
oppertunity o substitute that irm with another
MYWDE firm. The bidder wall have 13 {(len)
calendar days from the date of notification to
accomplish the substitution. In the event the
Bidelers 15 wnable 1w eontret wilh gnother
substittite MYWIE firm, (he poodd Taith efforts thist
the hidders made in aitempling to conlract with a
substitute. M/WBE Tirm must be docomented (o
the Pxecutive Dircetor or his designee st the cd
ol the same 19 (en) enfendar day period,

In making o determination that the bidders made o

good Taith ¢ffort o meet the MYWIL poals, the
bidders shall furnish o the Bxeculive Diveelor or
his designee | ag part of it MIWRE nilization
infurmation provided under the Port™s M/WRL
requirements, specifie documentslion comeerning,
the steps it has taken to obtain M/WNR
participation. 13y way o illustration aud s
Iimitation, the Exeewlive Thregtor or his designee
will consider the following miormation:

() Whether the bideer attended any proshid or pres



proposal mecetings scheduled by the Port o discuss,
amang,  other  matters,  M/WRIE participation
opportunitics and acknowledped eceipt of MWL
pertificd vondor lists,

(hy Whether the  bidder  advertised  in generad
circulation, tre asgoeiation, andfor minority/women
[oensed nwedia coneerning subcontracting
opporunities,

(¢)  Whether the bidder provided written notice 10 o
reasonable number of MAWRLES that, their interest in
the contrael was being solicited in sofficient lime o
allow M/WRIES to participate eftectively.

(d) Whether  the  bidder  Tollowed  up initial
solicitations of interest by conlicting M/WIEE to
determine with certninty whether the MWL were
interested,

(¢) Whether the bidder seleeted portions of the work
o be perfonned by M/WBRLES in order to increase the
likelihoog of mecting the MAYBY poals (including,
whene appropriate, breaking down the contragt into
ceonomically  Teasible  subvontracts W Theilifale
MW IIE participation),

(1) Whether e bidder provided interested MAYI3ES
wilh adequate indormation about the specifications
andfor atiement of waork and regnirements of the
contract.

() Whether e bidder negetiated in good faith with
inferested MAWRLS reparding their capalilitses;

(Y Whether  the bukler  rejected  MAWDBES  as
ungquadilicd  without sl rensons based  on a
(horougl investigation, using, good business judgmant
including consideration of price;

{1) Whether the bidder rejected and - whether the
bidlder rejected and/or negotiated in good faith with
imerested  MAWBLES reparding price, wsing  pood
busingss  jndgment and not rejecting rensonable
quotes from interested MAWEBE firms;

(i) Whether the  bidder mpde  eftorts 1o asxisl

inerested  MIWEEs in abaining bonding, lings ol

gredil,  insurance,  ele,  as o requirel by The
Commission or the biclders;

(k) Whether the bidder made clforls to assisi
inferested MW R ER in obtaining necessary equipment,
supplivs, maderials, or related vssistance or services;

{1y Whether (he Bidder ellfectively used the services of
available  Minority  and  women  comnmumity
organizations, contretor grovps;  local, State, and
Federa!  business  assistance  olhees;  and  other
organivglions  that  provide  assistanee in (he
fdentification of M/WI3Es,

(m)y  Whether  the  bidder  obtained  written
docurmnentation from a bong lide surety  company
inglicating, that bonding was denied and  for what
reason{s) prior 1o the MAWDBL being rejected as a
potentinl suhcontractor for failing 10 oblaim bidder's
required bonding.  Documentation  fuenished by a
surcty company will be subject to verification by The
Port; and

{n}  Whether other bidder on the same project or
sinilar projects have atlained a sulficient level of
MWL participation to meet the contract goals.

4 The Bxcculive Dircetor or Bis designee will look
at not only the ditferent kinds of cilors that the
bidder has made, bul also the guantity  and
imengily of those ¢fforts,  Efforts that are mercly
pro. [oong are ol pood Gaith offorts e ineet the
goals 1, given adl relevant girgnmstanges, the
bidders ellorts could not reasonably be expected
iy produee o level of MAWIRE partigipation
sufticient o meet the goals,

10, Bidders are reminded that the issue of whether or

nol the badder has met or exceedwl the estublished

goals wedfor demonstrated good fith efforts is
considerad o matter of the bidder’s responsibility.

The Commissien's Procurement Depariment will

only award contract(%) o bidders determined (o be

responsille.

SECTION VI

MODIFICATIONS GR SUBSTITUTIONS

l. This provision applies o all mediltcations ol
substitutions aler n econlract is awardwd, The
Contractor will be required o comply with this
provision to the extent needed to achieve the
MIWBE poalz agreed tooat the time ol contract
awardl.
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If a prime contractor wishes o terminale or
substitute an MAWDRE sobcontractor  previously
listed as fulfilling, its contract goal, it must submit
written documentation prior 1o the ermination or
substitlution ol the M/WEBE subcontractor o the
Fxegutive direetor or his designee, This will
melude any chapges W ilems of work, material,
services, or M/AWRE firms that differ Troin those
identificd on the latent o Perform As A
Subgoniracior (page 1) form on file with the
copeet,  The  Contractor must provide  all
docurientation  aond  indormation  as may e
requested with respest t the requested change.

The Conteactor’s documentation shall imclude
the specific reasonds) for the proposed change,
Specific reasons that are acceptable include, but
are nod fimited 107 () the MY was not phle 10
perform: {b) the MWL s unable o produce
ageeptuble work; () andfor the MAWDE has
subimitted an unreasonable csealation it price,

In the gase of an M/WEBRE subgontractor being
substituted Ty another MWL subcontractor, the
Contractor should  include  the name,  address,
cerlification number and principal oiTice of the
proposed MAVIE firm. The Execmive Director
or his degignee will approve ar disapprove the
chanpe.

The substitule MAWLE Tirm must be certified as
previously stated in order for the Contragtor (o
receive  eredit loward  fulfilling iy M/WBE
participatiom goal Tor the contrael.  In the event
that the Conteactor s unable o contrael with
unother  MAWEL firm, pood Taith eilornt
documentation must be provided w the BExeentive
Director  or ks desipnee deserhing the

unsueeessiul  adempts to locate a substilute
M/WBE.
I all situations, the Contractor may  not

terminale or subsiiule an M/WBLE subcontractor
withont the prior writlen consent of the Fxeentive
ircetor or his designoe,

The Contepetor must submit 4 new Intent 1o
Perlorm  As A Subgontraclor  lonn for (e

substitute M/WHIL firm{x) with the request for
chanpge, W verify at the new M/WIEBE firmis) s

cerlild, The BExecutive Director o his designeg
shall notify the Comrmctor inowriling of his
decision as expueditiously as possible.  H the
contrnel has been awarded and the Exeeoative
[Yirector or his designee approves the proposed
substilution  in writing,  the  Contractor  shall
provide 1 copy of ihe exeomied  subeonire
apreetnent with the proposed M/WELE firm Lo the
lixeoutive Dircetor or his designee within ten (10)
busingss day2 ol its receipt of the substitution
approval.

I the change wvolves o modinestion,  the
Contraelor must snbmit, iCapplicsble, the Intent to
Poerform As A Subcontractor form specificd (or
contract  moedifieations  lor any  MAWIE
subeontractoy wfoeted by this change, This form
may be obliined from the Bxceoulive Direclor or
his designee.

It the {oentractor does not comply  with this
Provigion, The Commission may cleel 1w oapply
contrael remedies, as appropriaie. Addilionally,
the Port Progurement Department may order thit
the  Contenclor  lerfeil the  profits from the
terminated portion of the MAW13E subcontraet,

SECTION VI
BIHIERS™S MYWEEF, OBLIGATION

The bidders agree to ensure tul M/WEBES Lave
Fair apporenity o participate in the performange
ol this contret.  The bidders shall take all
necessary and rensomable s1eps Lo remove barriers
n MYWBES opportunity to compute foe and e
periorm work under amy contract nwarded becanse
of this zolicitation,

SECTION IX
FAYMENT DOCUMENTATION

Concurrent wilh the sulanission of the invoise or
cach request for o proagress payment under this
eontract, the Contractor shall provide a hreakdimvn
ol the amounts paid 1o M/WRES identifed by the
Cloptractor 1o participate in this contract,  The
breakdown shall be provided on the M/WDBLE
Payment Report form, which s available at the
Commission™s (Mce, or a photocopy ol (he



attaghed MAWRE Bayment Report (Page 12, Ax
provided  elsewhere  in the  conteact,  (he
Commission may withheld &1l or part of any
payiment  otherwise due the Contragtor i1 the
Contractor (ails to submit the MOAWEBE Payment
Report form andfor make prompt puyments to i
subconleactors,  suppliers,  material — men or
lahorers.

2. The Conlractor’s  signature on the M/WEE
yment Report is a gorlitication by the Contractor
of e truth ard accuracy of the matters contained
in the Report.  After award of the contract and
prior to submission of the first invoize or request
for progress payinent, the Contractor shall, by
writien notice 10 the Fxgentive THregtor or his
designes, identify the person(s) with suthority Lo
gign the M/WRID Payment  Reports {or the
Clonlraclot,

SECTION X

] SANCTTONS FOR NONCOMPLIANCE WI'TH
THE POLRT'S M/WEE PROGRAM PROVISICINS

Farlure o the Conteagtor to gy ol The
Commission™s M/AWBLL program provisions shall
constitine u breach of contraet and may resull in
termination of the Conteactor for default or such
remedy as the Commission may deem appropriate.
The Commission reserves the right to apply lepal
and contracl remedies available under state and
local  law,  ingluding  but pot dimited o,
responsibility deterniinations in fullire contracts,
snspensionfdeharment procedures, and forfeilure
of profits as provided lor elsewhere, The willlul
making of false statements or providing imcorrect
information will he referred for appropriate fepal
action.

SECTION X1

SUBMESSION OF M/WEE UTILIZATION FORMS

AND RELATER DOCLMENTATION

Each bidder should submit to the Comimission
an execonted Schedule of MAWELE Participation
(page 1Y and  Intent o Porform Ax o a
Subcontractor form (Pape 11 for cach proposaed
MW IR wubeontractar il other documeniation
required by (he solicitation on the date set forth in
the Commission®s hid documents.

4

5

ey

The Intent to Pertorm Asg A Subcentractor [orm
for cach proposcd M/WBL subcontractor shall
gonstitute o representation by the bidders to the
Commission that it believes sach Lirm s certified
ax an MAWIRLE, nrdd is rendy, willing, and able 10
parfuem the work indicated. 1 shall ol represent
n commiiment by the bidders thal 1 3t 5 awarded
the contraet, it will enter into o subgoniract witly
such MAWDBLE G Tor the work deseribed al the
approvcimile price se1 fortl in the Intent jo Perform
As A Subcontracior form,

I the M/WRIE subeontractor  participition
changes afier the Tonns have been submitied, bot
prior to pward of the contraet, the hidders will be
regquired 1o mnmediately notify  the  Lxeculive
Diregtor or his desipnee of the ehanged amomnt
amd (e reasonds) for the change,  Maodifications
aulfor substitutions ol any M/WRE firm shull be
in aceordance with the M/WERE Maoditications or
Substitutions scetion.

Exvoepl as authorized by the Excecutive 1Dinctor
o s desigoee, the aneecssul bidders slall enter
it formal agreements with the  MYWBTLE Tirms
shown v the submibied Intent to Perform As A
Subcontractor form(g) within ten (19} busincss
days after recenpt of & contracl caecuted by the
Porl Progurgment Ilepartiment,  The sneeesstul
bidders (Contractor} shall provide the Lixecutive
Nireetor or his designee two copies of epch
agrecment  within three (3 husiness days of
exeaiulion,

I o bidder s an MAYIE and Lists dsell on U
ntent o Perlorm Ax A Subcontractor form, i is
requited 1o perform the swork mchicated with ity

o work foree.



THE REMAINDER OF THIS PAGE
INTENTIONALLY LEFT BLANK,

10



e 2IMEUEIS P UGNy appig

SIS Y AVIN PHREUTISZP FYL Ylla PALURA 3G (1% U313 PIULETUOS UOEELLLSEUL 211
1ell pasiape 208 siappg esedoad:pug a1 SuuBs wosaad g Aq pawdils aq 01 S120pRYIS SIY) T O THOISSILWLOT) WO SAUSLE JNSEAG-ORET UL il JXRIUCD
B 10 ponndans uadn paaoipuod tsuonmiisqns pasoidde 1o "3npayas Sty U PSS SWA CTE AL SUY UM JUAENEE |BULOY ¥ WL 12003 |1 PRuUBISEApun sy

T4 g {eeosiad 12B)U0D 1O FWEL 2PN ALY

} Ll 0 ~auoydaja

“aorad “IARLLO] NS - esu tpddns,, Apioads apqesrdde aszy A X : SERIPPY

IIBLUOD (2101 0 55 FELALEY | O TUNOmE J8)[og] ‘papiacdd S201038 H10 s JO wond 28] B ULw SIEJIpU] "BIEN,

“PAISI| FHAL A UDPER JO)  IGITRINOIGNS € Se
ULIO] 07 USUL,, PEINIIND U PUR WUOF SIYL WUGNE |[BYS JAPPL] [NYSS32NS UL "USNELDOS SIYL UL Y1) 125 SUDIIPA0D 341 Ui 200epredde U SSN0LL TH LSNI

NOLL¥dID1LY ¥ d T2 A0 ATTNaIHIS



[2angusaiday] pazanimy JO 2REUSIS) (L] A 30 Suen))
HLvd ANOHA S|

[2auBuasauday] pox oIy Ja SmEusSig) [uco g AT 0 2uey
HLvd CMOHd A

"SIOIIRIIUOD L4 /A UWOL 01 PAPUEAE WHPUT 1[0 3G |[1% 1MW NS
YIRS JO anjea Jg||op 201 12 2Feuaaeml T tRACE peduUnsap menuem s pasadoad a0y 1aedsan gy, - § 2aud Hunae)[o)

Ay 18 pue

X uag,, Jo syl 1o Ajddns, £113ads apgeadde 203y toaload
FADQE AU AL USHLIIUUERD U] pgs)| pesiew 2] apddns a0pae fiew pauasap Sutwo)pg) agl uooyixd 03 pouedaud st paudisazpun 2 ¢

-

HEroy R Sy NOOEY | £ UOHEDLIUZT]
(EURISINOT Jo 2elg ) podasuys o A1 21 | S SRaepens Hee1ean peeda SUABL A0 3100 L pel |11 S

03 WOTIEILfILIA 3 AT E UaemrllaTy} Uodaaaigg Jo 17 20 A PRl U sey
L3353} (DR HINEE UQTRIISIUNUPY SS2UISKE [JRWUS "5 AU LI SMEIS (B¢ WALy Sey

M siawales 3| qeadde jasus) paussiapun ag) 7

smuaspe wiale uonerwdiog e -
dmsizuned e diysiandend 2108 ; [enplaipin oy
‘(Ao yeoyoh se 122losd 240g® SU1 YA UONZSUUGD Ul YJoas uudpaad ob SPUITUT PRUBISIIpUN Ay | |
CIRIIUGDT SR 0 PUBRE 01 JoUd U ISSIIIREST) | $3Sued JBLSS0-0ppE D

A4 PA2IUTOIR) SIHEIS UGNBIIIIED 1USLING. IARY 1MW WER0sE g 20w Sunedisiued suun (3@ ) 2s1diatuy SSausng uaeey, pu SLouly ||y

HOLIDYALNODMNS ¥V 5Y WHOSHAd OL INALKI



Ly Uy NPT fi )3 W e ; maudeg Meer L), P SRS S EIEH 0D eduea
FA2LEUCGTE O] e ey Suung
FRIERIL sy 5 E DL Hepsml SRRy, [IN=ALn,) 15E) o

SIY1J0 MERIOY JE7 3R] L PIG) % S

FiTel JUnAuy 1T 1ENUGEH]AE [0

0 P WEUR, G |

sy o uesidussa (5]

AR ]

IEPE NSNS |4 DU (9

e *a
LIETTIEYY Sucuigy

nep
a] sy, usapElingee g Seauismg| PRS0
-OAUED 4 FUE LD 4 BTy %)

UEALSSHIUKIT)

DLy SMFUE,| EHSSOE IRy L)
IOTRLITHET 4 PASIIT JUNCEUE JB||0p
S RO P 1Y 96 Pred Junigale
JE[jog] RE IR, |9 USIBNALE)
Joy upALMESE] S 1)

= %
el TR dirowgy

WA 4 PUE QUIOWIY PRIIIWaT) (T

AN SIY] ]ORN Y

) IBNOUEY [ F100 §T

215 @) {3FH anamy g0, ]

TOEnmY oMY 1EaEy (]

18Oy JACOue) (emiE

unAplwo y po AEQ E__piau.ﬂw_

FHE#Y I3ENLUGT) [0 JEEC] [

Ieguuay; Juayaja [ PUE SRIADPY T EY, FERUNSIY 5, HIDEALUGTY [

spddng |BUS5I]4]

AT UCTTIMLSLRI

EREIIUR T O AR ]

FWES DN KN AR

ook az s appdueoe op pepr sead e SIS PR MIIAE 2 W uonsusme ) oy SREued
AR -UIPE ) 1% SSAEIY SUAE W) JOERIEEE S 0 IUAUUEES 50 B0ISUadIS Ayl S0 AR Fejues Ul a0 B Snstod pendenun ST [RICAe B Y, PR LI P S0 LRLE SHSIT,) IISskE-0ppeD
g spdwan v snpie) 3aky CERuee Syl g eewded (B0 (O CIaye) ssomsag Aoy g Sy peazanks: seoae Fesee ags o pagaads s udas spg s poe appdns vz paasibac A Sepss e RUTTTRTTE T TR TR T

W WIEAN|
pousag Eapunday (g
o Wl AT "Ly, a kg ] AU 35 Y JAURCY [REHLG) Ju g

WHOA LHOJAY LNAWAYL

SLTTFIS BLE
[~ SRR RS RS- TEEEED o

LubTs %0f Od

NOSSLEY IOy

LHOW SAHSIHYL H3 U550y




INSTRUCTIONS FOR CONTRACTORS
SHOW TO FILL OUT PAYMENT REPORT FORM™

The Payment Report Form is {o be Nled out by the Conteactor and submitied with cach imvaeice,
The mstructions below correspond o each tem on the reverse side ol the report,. Plense Tnltow
the instructions.

1. Invaice Mo
Fill in the invoice munber accompanying this report.

2. BReport No,
Fill in the number of the repors yon are sending in sequence. For examiple, il this is the
seeand invoice you are submitting, you are sending in Reporl No. 2,

3. Repgrting Peviml
This is 10 be illed in 1o siate the period ol time you are reporting. Example: From: Mareh |,
2000 1o: March 31, 20140,

4. Caddo-Bossicr Parishes Mot Commission Countract Number
Fill in the contract number assigned G your projeet by Onddo-Thossier Parishes Port

Commission,

5. Type of Contrac
Designade the type of contract 1hat has been awarded your company by € addo-13ossier
Brighes Port Commission.

6. Conteactpr's Business Mame, Address and Telephone Number
BT in your company's name, address, and telephone nomber.

7. Date of Contract Awa
Fill in the date conteact wiss exeeuted by both you and Caddo-Bossior Parishes Port
Commigsion.

Schoduled Date of Compledion
Fill in eempletion date of gontract as writlen I contraet.

9. Oripinal Contract Amoypnt
EilE in clollar amount ol eriginal contract agreed upon by you and Caddo-Bossier Parishos
Port Liommission,

140, Current Amenddied Contriet Amount aond Date
1l i dollar amount of origingl comract plus/ninus the dollar amount agreed upon later
heeinse ol contract maodifications, if applicable. Include date modilication wis exeented.

11 Lotal Amoonl Reveived o Date

Fill in the dollar smount you have eceived rom Caddao-DBossier Parishes Port Commission
to-dite.

12, Total Amaunt Owed
Fill in the dollar amount of the confract minus amount paid (o you by Caddo-Bossier

Parishes Porl Commission.

13, Commitied Minority/Women-Owned Iaxtigipation
Fill in the pereeniage of MYWBE participation you committed 10 oblain m the contract.

14, Ingtreactions for Calenlaiion of MinorvilyfWomen=-Owned Business Enlerprise
Popreontape




16y,

19,

a0,

]
>

23.

Actpal Minority/Women-Owned Business Enterprise Pereent Paid-to-Date
I in the ealentaled doliar amount paid 1o the MW RIE divided by The dollar smount you
recetved from Caddo-Bossior Parishes Port Commission.

MNume of Subcontractors
Nime all MAWRLE subcontzactors. (e additionnl shegts as necessury.)

Mipority/Women-Owned Business Entlerprise
State whether the snheontractor s o MBE or WRE,

Deseription nf Work
State the watk performed by the M/WRIE subcontracior,

Amounand Date of Liast Payment
Stale the amount and date of last payment made (o ench M/WEBL subeontractor, Submil
evidence of paymenl, te., cancelled cheek, cheek register, ele.

Subcontiact Value (Dollars

State the commitied dollar value o the MAWBE subcontractor for the duration ol the
comiract.

Total Amount Paid-1a-1hte (Dollags)
Add all pmonmis paid Lo each M/WBE subeontractor Lo date,

Percent of Earned Progress to Date
State dollar amount paid 1o the M/WBE subcontractor divided by the amount commiittod o
them.

Amonnt of This Invoice Aflocated (o the Subcontractor
Fill in haw mngh of this invoice will be paid to cach M/WHE subcontractor,




The Caddo-Bossier Parishes Porl Commission
ORIINANOLE NCY, 2 00 200148
MINORITY AND WOMEN-OWNED BUSINESSES (M/WRI

WHEREAS, women-owned and minority businesses  represent a0 [oundation of the
Amaerican privale enterprise system;

WEHEREAS, 1t is in the hest interest of the Caddo-Bossier Panshes Port Commission o
stimulate the prowth of women-owned and minority businesses; and

WHEREAS, growth ol such businesses can be encowraged through their full pacticipation
in all phases of Comomssion procurement opportinities:

NOW, THEREFORLE, BE I RESOLVER BY T CARIO-BOSKIER PARISLIES
PFORT COMMISSION (“THE COMMISSION™Y MEETING AS REGULARLY SCHEDULED
AT BOSSIER CITY, LOULSIANA, THAL:

SECTION 1, I is the policy of the Commission 1o equitably and conscientiously inelude
minority and women-owned business enlerprises ("M/WIRER™) in the
Commission’s  Procurement Progess o all bagic bids and  services,
comstruction and professional services.

SECTION 1. The Commnission is gomumited to the administation of an clleetive
MAWRLE propram including pacticipation goals, edueational progrnms lor
all contractors and vendors, inelusion of M/WIRE policy statemwent in all
solicitution, M/WRBL autreach programs, quarierly reports on M/WRBLE
performance and periodic intemal audit reports on its procurement progess
all us set forth in s “Minority and Women-Owned Business Program™
aclopled s date as may  be supplemented  and  amended by this
Commission in the future.

SECTTON L. The Commission reaffirms that it will not, nor will its contractors,
diseriminate because of race, eodor, religion, natonal origin or sex in the
awiard and performance of contracts.

SECTION 1Y, [n 2004, the Commission adopted its Ordinance No. 3 of that year {o
maodily and outline its efforts o make use o M/WRLE businesses winch
vrdimgnice is hereby repealed by the enactment ol this Owdinance No. 2 of
2010 titled "MINORITY AND WOMEN-OWNLED BUSINESSES (M/
WY which liereby adopts by reference the “Minorily wul Wamen-
Owned Business Progran’® adopted this date by the Commission.

SECTION V. Nothing, herein shall be construed to anthorze or require expenditiie of
funds for poods and services apart from the Commission’s normal and
statulory purchusing process,



SECTION VL

PASSED AND APPROVED BY THE

This ordinance shall take effect from and after this date and it is accordingly so
ordered by this Commission.

CADDO-BOSSIER  PARISHES PORT

COMMISSION in regular Meeting at Bossier City, Louisiana, this 17" day of June, 2010.

ATTEST:

=l

ERICA R. BR‘?‘FAI-\'I'I". Secrét ry-Treasurer

WAL b @

ERIC ENGLAND, Executive PortRitector

B AN

JAMES D. HALL, President




