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Minutes of the Regular Meeting

June 18, 2009
     The regular monthly meeting of the Caddo-Bossier Port Commission was called to order by President James Pannell at approximately 4:30 p.m., Bossier City Hall, Mayor’s Conference Room, Bossier City.      

     Roll Call: Commissioners Lynn Austin, Ernest Baylor; Erica R. Bryant; James D. Hall; Ronald J. Miciotto; Capt. Thomas F. Murphy, James L. Pannell, Michael H. Wainwright and Steve Watkins were in attendance, constituting a quorum. Commissioners absent: None.  

     Public Comment/Introduction of Guests:  Commissioner Pannell welcomed guests, called for introductions and asked for any public comments.  Commissioner Pannell recognized Dr. Artis Cash, President of National Action Network in the Shreveport area and in the State of Louisiana.  His remarks included “I am here today first of all to say congratulations to our Congress because just today our Congress ruled that an apology was due African Americans for slavery and so I applaud what they did today.  That brings me to why I am here today.  I am here today to stand in opposition to the bid that will be supposedly let today.  The reason why was is based upon responsive and responsible—responsive in the area that here we are in 2009 and we have jobs that are being let out but yet they are not seeing the participation to make up for all the years that individuals in the African-American community have been deprived of doing business.  It’s time for us, ladies and gentlemen, to make a difference.  Responsible means that you would do everything in your power to work toward this end.  There’s no secret that we have presently an economy that’s gone awry; consequently since this economy has gone awry, it’s upon each community to help themselves and to help their constituents.  We’re not doing that here in this bid.  I suggest and hopefully you will take a hard look at what you are doing here today because you are going to send a signal that I don’t think you want to send.  And as I stated earlier, my organization is totally against it and I have had contact with Mr. England and we did talk.  I requested information; your numbers are appalling.  What I mean is that the African-American participation in minority-owned businesses participation is very low.  It’s not good and it needs to be addressed.  So once again, I just want to say thank you.  I want you to actually take a hard look at what you’re doing here today because it’s going to send a signal throughout this State and throughout this nation that at least people in Northwest Louisiana have decided to do right.”         

     Others Present:  Kevin Bryan, Kevin Bryan Architects; Charlie Kingery and Sean Wesley, Wieland-Davco Corp; Robert Vinet, Burk-Kleinpeter, Inc.; Anne Gremillion, Gremillion & Pou and Associates, Inc.; Dr. Artis Cash, National Action Network; Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Rick Nance, Director of Engineering & Planning; Marilyn Haley, Public Relations Manager/Human Resources and Hettie Agee, Secretary.

    Minutes of the Regular Board Meeting of May 21, 2009: Minutes from the Regular Meeting of May 2l, 2009 were presented by Commissioner Hall.  Hearing no corrections, deletions or additions, Commissioner Hall moved for approval of the minutes. The motion was seconded by Commissioner Austin and carried.   

    Financial Reports, May 2009:  Commissioner Hall presented the May 2009 financial reports. Hearing no corrections, deletions or additions, he moved for adoption of the report.  The motion was seconded by Commissioner Watkins and carried.

   

UNFINISHED BUSINESS:

     Marketing Committee Report of June 8, 2009:  The meeting was called to order by Commissioner Jimmy Hall at approximately 12:05 p.m. June 8, 2009 at Sci-Port Discovery Center.  Mr. Hall began with introduction of guests and an opportunity for public comment.  Port Commissioners Lynn Austin, Erica R. Bryant, James D. Hall and Capt. Tom Murphy were present. Others included: Pam Glorioso, Bossier City; Robert Vinet, BKI; Justin Clark, Wieland-Davco; Charles G. Tutt, Tutt, Stroud & McKay, LLC; Emi Fitzgerald, Gremillion & Pou and Associates.  Staff included Eric England, Brenda Levinson, Hugh McConnell, Gloria Washington, Marilyn Haley, Rick Nance, and Hettie Agee.    
            Mr. Hall called on Brenda to provide an update on Port customers. 1) Northwest Pipe – Eric furnished the committee with background comments while awaiting the conference call with Northwest Pipe.  He said as mentioned in several meetings 
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Northwest Pipe was a client they were working with in Bossier City on a possible conduit bond finance and issue.  Eric began via 
conference call speaking with Mary Folkins and Bob Mahoney and saying the commission was going to hear from them about an

overview of the project and how the Port may take a part in this transaction.  The committee members were told that an Executive Summary was included as part of their packet and provided an overview of some of the things that Mary would be discussing.  He said Mary was in Portland, Oregon and due to the timing of the transaction they would be shooting for the July time frame.  The Port wanted to put this on the agenda for June to have the designation made and introduce the resolution the following month in July.  Questions were called for by Mr. Hall and Eric repeated, for the commission’s standpoint, the first step they have to consider at the June meeting is the designation as the Recovery Zone site which they have Pam Glorioso present who had been very instrumental in preparing.  They expect to receive that request in near term before the meeting.  Their goal is to place the preliminary or inducement resolution on the agenda for the July meeting.  These two adoptions by the board, as similar to other inducements they have done, are noncommittal on either party but more so it establishes the start of the project.  Mr. Hall said for Northwest’s purposes Pam had done the research and gathered the information necessary to show that this would fall within that Recovery Zone.  The City of Bossier would generate that letter and have it for the Port Commission before the meeting and he appreciated his taking time to brief them on the issue.  He said he believed everything was in order.  The Recovery Zone letter was coming from the City of Bossier.     Northwest extended an open invitation to come out and see what they were doing at any time and said they were looking forward to getting started up.  Eric said he wanted to make one comment to the committee that in 1998 when the Port was starting up its regular operations in terms of maritime activity, their first steel shipments of any regularity were for the former NW Pipe facility, P&H Tube, at the time which they were then sold to Southwest Pipe out of Houston and Southwest was acquired by NW Pipe.  It’s good to be closing this circle and going back with this customer and doing business.  

     Mr. Hall called on Brenda to give her customer update.  1) Pratt saw another good month in May.  They averaged about 600 tons daily.  One day they took in 699.  This was done in 3 shifts instead of 4.  It took the Conyers mill 12 months to get to that 699.  It took the New York mill 13 months, so that mill was doing very well in production and quality.  This mill was geared to run more what they call lower basis weight paper.  What they were trying to run last week was an 18#.  There are actually only a couple of mills in the US that can run that basis weight paper and it’s in such demand that they can up-charge the grade close to 20%.  So that will be a big asset for this mill.  They are looking for a stock prep engineer and a paper machine supervisor, someone with prior paper mill and paper machine experience.  As they meet their 90 day temp, they are adding from temp to permanent out of the waste yard and MRF and all other jobs at this point are complete.  2) Omni – had a great April; May turned out to be even better, probably the best month they’ve had since they’ve been running.  For Homelite, they started running the 2 cycle oil and it will be almost as much volume for them as in other products. It’s going to put Homelite right behind Stihl as the second biggest small engine company.  Stihl also had another great month in May and is getting to run their 2-cycle promotion starting in June and are anticipating a 15% increase in business from this.  O’Reilly is up around 20%.  Most of this was due to the company they bought on the West Coast.  They have been adding upgrades and tweaking the equipment so that they are able to cut back on the 10 hour shifts and working some weekends.  They’re getting down to an 8 hour shift and no weekends and were able to match production demands as well as delivery demands for O’Reilly.  Even though there were a number of people that tried to get some of O’Reilly’s business, Omni still has over 95% of their total business.  Lowe’s had another good May and is getting ready to run some promotions and plan their promotions for next year and have already told Omni that they’re going to add new products into the line.  Their export business is doing great and they continue to add new customers each month.  They also had a new automotive customer that visited the facility in May and they are looking to get all or part of that business.  3) Ternium had a good May, the best month they have had since the downturn of the economy.  The plant is running very well from both a quality and production standpoint.  They feel like a lot of their competitors have failed to do as well because they’re trying to import a lot of their raw materials and with concerns on anti-dumping, Ternium has been able to pick up some of the market shares that these other companies have had.  They’re anticipating that June, July and August will continue to be as good if not better than what May was.  4) TruSouth’s distributor business is continuing to grow.  The 50FUEL product is gaining some momentum.  They’re doing private label for Sears and the “Craftsman” label is doing very well.  They are going to do a test run on the 50FUEL product with a private label customer and the feedback is positive.  They’re hoping that they’ll pick that up as a new private label.  

     Under Port Site New Business/Prospects, Southern Precision Sands has signed a lease on the Intermodal Yard and sent their check in for the month of June.  Staff has been working with them on the load capacity at the Intermodal Yard.  The weight limit is just 1500 lbs. and there are no support pilings out here.  They’re going to set silos.  The weight limit restrictions to protect the concrete pad at the Intermodal Yard are covered in the lease agreement. 

     On Project Pine, they have their final letter in.  They’ve not been told there’s going to be a change in the time frame for announcing who moves forward.  Had a conversation with Deloitte this morning.  Part of the project team is with the Client and part of it is still there in various offices here in the State.  She’s had several conference calls to discuss the State’s final incentive letter to determine where they are.  They are now putting together the final comparison chart on the sites to decide who falls where.  
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     Project Navigator was a new project that came to them from LED.  It’s a German manufacturing company that does welded and seamless pipe.  They are looking at Phase I to invest $75 Million, have 180 employees.  Phase II the cost is not yet determined but could take the head count of employees up to 600.  They specifically had an interest in Lake Charles, Lafayette, here and a couple other sites in Louisiana.  They don’t know for sure if they intend to submit all the sites but feel like that they do have a particular interest in this area because of the Haynesville Shale.  They’re working on getting some additional information together that came in last week and will keep you updated on that.         

     They have not heard back from the Department of Commerce on funding that’s available for those four shovel-ready projects submitted to them.  The last correspondence she received was that they’re still getting their total funding allocation aligned and looking at all project requests for funding.  At some point they hope to hear back on what they can do.

     The last note on the agenda is C&S.  Robert Paulk contacted her last week that he wanted to sell the assets of his company to SES Holdings.  Robert has 8 acres at the Port and brings in unit trains of aggregate, so he needs the track and 8 acres for a lay down yard.  SES Holdings would like to buy those assets.  They’ve been in communications with them. They supplied all the information asked for including financials and want to include two of their products so they know this means that they’re gearing something in toward the drilling here.  They’ve toured a site and they’ve quoted them a price, so they’re in the process of getting this together and what they would like to do is be able to bring this before the board on the 18th and get an amendment and all the documents in place for this change of lease.  SES has been shown the Port and the site by C&S.  

     Mr. Hall called on Eric for monthly reports and he said those three reports, contact, public affairs and the calendar of activities were in their packages for review. 

     Eric said Emi Fitzgerald was there today to give the Gremillion & Pou update.  Emi said in a couple of weeks they were going to be updating the Port’s collateral materials with the new logos.  They have already created the email signatures which will be held until the unveiling of the new logo.  They have created the first ads that are utilizing the new logo as well and later this year these ads will appear in the Port of New Orleans directories, the Labor Leader.  Also in the coming weeks they will be working closely with the Port staff to plan all aspects of the formal announcement of the logo and they were thinking this would go along with the Regional Commerce Center.  They’re also working with Kevin Bryan in coordinating with that and branding the new center as well.  Later this week they would be working with Sci-Port to develop a partnership here and hoping that will be fall of 2009, thinking the summer, but wanted as much focus on the Regional Commerce Center.  In the coming months the Port will be highlighted in an article in the Trade and Industry Development magazine.  It featured regions in the US that are introducing green initiatives.  They were able to include Pratt in that.  On the public relations front, the earned media for the Port for 2009 is about $19,000.  This is significant because they’ve spent about $2,000 in the public relations effort.  They used what publications charged for ad space.  

     Eric said he wanted to mention TruSouth.  The bond issue is tracking along in the necessary steps for that conduit issuance.  With regards to the land purchase, they’ve continued meetings with the land owners commissioning the appropriate surveys and studies and beginning the administrative process.  He and Charles would meet tomorrow and prepare the official offer letters on the two tracts.  He and Brenda would be communicating with Shell on cancelling the lease on the other tract.

     Hearing no further questions or comments, Commissioner Hall adjourned the meeting at 12:25 p.m.
    Commissioner Hall presented the Marketing Committee report, and hearing no corrections, deletions or additions, moved for adoption of the report.  Motion carried.

   Operations Committee Report of June 8, 2009: The meeting was called to order by Commissioner Lynn Austin at approximately 12:26 p.m. June 8, 2009 at Sci-Port Discovery Center.  Mr. Austin began with an opportunity for public comment.  Port Commissioners Lynn Austin, Erica R. Bryant, James D. Hall and Capt. Tom Murphy were present. Others included: Pam Glorioso, Associate of Bossier City; Robert Vinet, BKI; Justin Clark, Wieland-Davco; Charles G. Tutt, Tutt, Stroud & McKay, LLC; Emi Fitzgerald, Gremillion & Pou and Associates.  Staff included Eric England, Brenda Levinson, Hugh McConnell, Gloria Washington, Marilyn Haley, Rick Nance, and Hettie Agee.

            Mr. Austin called on Hugh to give the Operations report.  He said they normally run 700 cars in the month and they had around 336.  Some of that was due to petroleum moves with Davison.  Also Carbo Ceramics was down slightly during the month.  They normally have been running around 13,000 tons of ceramic proppant and this past month they had 9,792 tons. 
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They were down a little bit 336 inbound cars, 789 switches where we’re normally around 12-1400 in a month.  They had about half the activity but fortunately the diversity they have is good.  Car storage is still at a peak.  Products aren’t moving quite so much, so they’re storing cars.  They had one rock train come through for Blount Bros., 100-car rock train, a little over 11,000 tons.  Ternium seems to be picking up a little bit of steam with 127 cars in the month, 14,500 tons.  They’re also making some pretty good costly operations expenses to their plant and replacing an overhead crane and doing some other things.  That shows 
that they’re bringing in material and spending money.  They had 16 liquid cars come through the Port which composed of Omni, TruSouth and Davison and accounted for almost 1600 tons.  They had one project cargo come through by rail that was a transformer for a company, Virginia Transformer.  That electric transformer went to East Texas to Carthage for Panola Harrison.  They had a total of 38,517 tons by rail.

     Moving on to barge transportation, the river is still high.  Today’s gauge was 24.9.  It’s a steady fall, but as Rich Brontoli has reported, by looking at the gauge it’s going to be another month or month and a half before it gets down to pool.  Although it’s not affecting commercial traffic, it’s affecting all the recreational boaters who want to use the ramps.  They had three barges come through the Port this month, one barge load of tire chips unloaded, Oakley Louisiana had two barge loads of agricultural products and because of the high water Davison didn’t have any barges.  There were three barges, 4,852 tons.  They just recently unloaded two barges of tire chips and know that there are two more loaded barges heading this way.

     Moving on to King’s Point and the internship for the two cadets, they have a tentative date of July 6 – 17th and a schedule to spend some time with each department at the Port and spend some time out in the field with James and dock personnel.  They’ve talked to Charles about putting in place a letter contract.  They have Midshipman Charles Waters from New Braunfels, Texas and Midshipman Riley Milligan from Dallas, Texas and have been communicating back and forth with them and are excited to have them.  U.S. Merchant Marine Academy can be googled or you can go to their web site www.USMMA.EU to learn more about the school and what they do.  
     Mr. Austin called on Rick to give the Port Projects report.  He said they were narrowing down on the obligations for Pratt.  They are doing the final closeout on the apron; they have two projects left to bid and both of them are either out or will be out.  The pump house, that is the last part of the gray water delivery system, is out for bid and Robert Vinet will have the railroad spur out Thursday for Pratt.  That had been cleared by DOTD.  The Regional Commerce Center bid opening is tomorrow and Kevin Bryan has spent the last ten days or so handling a lot of questions, a lot of them stemming around the LEEDS.  There are nine prime bidders but have one bidder unhappy with the LEEDS requirement.  They’ve done two projects using the electronic bid aspect and he’s bringing in Ted Stawasz from URS who’s also watching it for the pump house.  The ADS redesign/rebidding is underway.  Aillet has done some of the things to incorporate all of the addenda items from the original bid and also adding the spec for the driven pile, the either/or, but obviously Kevin has spent most of the time working on the office to make sure it gets out properly and we will transition to the warehouse as soon as this is done.  Mr. Hall asked is that presumed if there is a driven pile or a different process that there’s going to be some test and Rick said they had that in the original one and they’re not changing that in the sense they’re giving the either/or option, the driven piles or the auger cast, in either case they have a test program that goes with it.  The dock is out for bid, has been out for bid a long time.  They have five or six major bidders that have been talking with Robert on the dock itself, some of the bigger marine contractors.  Mr. Austin asked if they combined the dock and crane, and he said yes. It bids until the end of July so they’re still waiting on it.  Regarding the South Whittington railroad spur, they had a meeting with the railroad and they have some things they want involved and it’s almost making them resubmit the entire package.  It was designed but UP didn’t like the way it was stationed so they’re going back and cut out some.  The part that’s important is the transload aspect, bringing in the rail and the big yard access direct from UP.  They had a phone call Friday from UP Friday wanting to lease land for a transload facility, so they’re going to continue to work on that.                        

     Mr. Austin called on Eric for monthly reports and he said the reports which track what Hugh and Rick report were in their packages.         

     Eric said they had begun discussions with CDM having Ed Campbell fill in immediately in Alonzo’s absence.  It’s perfect timing in regard to Ed because there is a temporary lull in projects that he’s managing so it could not have worked out any better.

     He wanted to report that with regards to Leonard Road site owned by Franks Management Company they did complete the water well testing for the groundwater to determine the extent of contamination.  They have a couple of wells to go back and drill that are off of the property site and what is of concern at this point is just how far reaching was the contamination and is there a barrier between the different aquifers. 

   .       
     As part of the operational review, they have a major safety component attached to it and prior to Alonzo beginning his procedures, the draft safety program had been received from the National Safety Council and they will be having their first run through on that.  There will be an update on that at the Executive Committee Meeting.  

     Eric said in their folders was a memo with a question on it regarding some of our meetings.  
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     We did receive a phone call from Sport South, who leased approximately 13 acres.  He’s preparing to expand that facility and they’re going through the necessary steps on that.

     A week from today, June 15, 2009 will be the Administrative Building Committee at noon in Bossier City Hall, Mr. Hall’s Conference Room.

     On the agenda for the Executive Committee meeting next month will be ADS Logistics who has forwarded us a letter.  They’re tied heavily to General Motors and are asking the Port for a couple of things.

     Haring nothing further, Commissioner Austin adjourned the meeting at 12:40 p.m.

     Commissioner Hall presented the Operations Committee report, and hearing no corrections, deletions or additions, moved for adoption of the report. Motion carried.  

     Administrative Building Committee Report of June 15, 2009:  The meeting was called to order at approximately 12:00 p.m. at the Bossier City Attorney’s Office, Bossier City Hall by Committee Chairman James D. Hall.  Committee members in attendance included Capt. Tom Murphy and Michael Wainwright.  A quorum was present.  Commission members included were President James Pannell and Ernest Baylor.  Others present included Kevin Bryan, Kevin Bryan Architects, Charles Tutt, Tutt, Stroud & McKay; Dan Poole and Hank Boggs, Boggs & Poole Contracting Group, Inc.; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates; Eric England, Rick Nance and Hettie Agee.

 

     Following an introduction and public comment period, Mr. Hall called on Kevin Bryan to give a review of the bids received and the bid protest.  Kevin said they opened bids on the Regional Commerce project last Tuesday at 2:00 p.m. in the Port office conference room.  They started the project with ten general contractors and had one contractor back out about a week before it bid citing concern with the LEED requirements.  They had one general contractor show up a minute too late on bid day and was not allowed to bid.  They received eight bids.  One of the bids received was from SSI out of Little Rock, Arkansas, on Bid Sync.  They also happened to be the highest bid received.  Seven out of the eight bids received were from local contractors, one from out of town.  They had an anticipated budget/construction cost of $10 million.  Low bid came in a $9.2 million; the high bid came in at $12.6 million and the average bid was $10.3 million.  Wieland-Davco was low bidder at $9,237,000; Boggs & Poole, second lowest bidder at $9,923,000 and Hand Construction, the third lowest at $9,990,000.  Upon opening of bids a representative from Boggs & Poole did ask to look at the low bid of Wieland-Davco’s.  Kevin received, along with the Port, a letter a few hours later from their office contesting the low bid.  He then asked Charles Tutt to talk about that and said he had copies of their bids.  Charles said he met with Kevin and Rick last week and reviewed the letter from Mike Boggs, brother of Hank Boggs and one of the owners of Boggs.  The complaint raised is that on Boggs’ form they put their numerical figure, which is the only thing asked for.  They only asked for the bid in numbers.  They put it in two places.  The form that was used would appear has room for the bid to be stated in words and numbers.  They actually suggest the bid only be made in numbers.  Wieland-Davco only put their number in the place that you would normally think.  Boggs and one other contractor put their number in both places where you might expect it to be letters.  Some contractors put in their bid in words.  The complaint of Boggs is that the bid form requires that the bid be put in all places on the bid form.  If there had been an alternate there would have been other places where you would have had to put the total bid and the alternate bids.  There is no reason in his, and he would disagree with Mr. Boggs, that there is any reason to repeat the numerical bid or that there is any place on the form that requires the numerical bid be put, that Wieland-Davco didn’t put in.  So he would be glad to hear what those gentlemen had to say but didn’t see any reason to reject the low bid.  They know if they reject the low bid they will be sued by Wieland-Davco.  Mr. Hall asked if they wanted to speak to the letter and Dan Poole said they believe their letter they received from their company states their position.  It does say “places”; that’s plural.  They took that to mean numbers.  When it says figures only and also says places plural, they determined there were two places.  So they put their number in two places.  Not that this makes any difference, they are asked in all kind of places to confirm things twice, passwords, a lot of things are asked for twice so you get confirmation, but the reason was not for them to determine.  It said places and they put it in places and thought that was correct.  Other than that, everything was stated in their letter.  

     Mr. Hall then called on Mr. Pannell.  He said he had a chance to get with Eric and look at the minority participation numbers and of the $9.2 million bid, $18,000 is the amount that Wieland-Davco intends to spend with blacks in the city—that’s 50% black-- and this is consistent with what happened on their last project that they did for the Steelscape project.  The commission, which is the Caddo Parish Commission, which is half black, that was what all that commotion was about.  They found out that they were abating taxes for a company who used no minorities there.  What he was saying was it might be grounds enough to throw this out but he thought this is a travesty.  That is just totally unacceptable.  These people have no intention of doing the right thing.  They don’t intend to do the right thing.  He was sorry, he had to go but this was totally ridiculous.  That was an insult to come in here and say you were going to spend $18,000 out of almost a $10 million project.  That was pitiful.  Mr. Poole said they brought their compliance information and would leave it with Mr. Nance and would leave unless they had other questions.  Mr.
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Hall thanked them and asked Eric if he could speak to the MBE’s and what those would reflect according to Wieland-Davco bid.  Kevin said he didn’t have that in front of him.  Eric said he could speak generally and Kevin could fill in.  As many of them know in 2004 the commission adopted the MBE/DBE Ordinance that had a goal of 25% minority MBE/DBE participation on services and construction.  In the Wieland-Davco bid they categorized their minority participation and what they called their women participation in the form of disadvantage.  On the minority participation, they had janitorial services of roughly $18,000 and then   foundation/concrete work roughly $1 million some odd dollars.  On the women-owned company side of MBE/DBE participation they had Camus Electric and Fire Tech.  He didn’t recall the dollar amount but thought combined were less than a million.  Kevin said less than a million, about 9%.  So in terms of overall percentage what was presented to the Port in accordance with their Ordinance was roughly 12% minority participation when you take into account the women-owned companies it brought it to 22%.  Mr. Tutt said they didn’t tell them who the MBE was on the concrete/foundation work.  Eric said he didn’t know and Kevin said RVP.  Charles asked if that was a minority.  Kevin said it was a minority business out of Marshall, Texas, Hispanic origin.  Mr. Baylor asked if he could have all that information and they answered absolutely and he wanted to know if it was available now.  They answered they didn’t have that right here but would get it to him by the end of the day.  Eric said they have it in their office and would make copies of it.  Mr. Baylor said the purpose of the meeting was to do what?  Mr. Hall said to approve the bid.  They’ve got a protest and he thought Charles had addressed that issue.  He thought basically what he was saying was there’s adequate placement of the bid.  He heard what Mr. Pannell was saying $18,000 but there is apparently other minority businesses that are listed in the MBE’s.  Mr. Baylor asked where they were located, one is in Marshall and Kevin said RVP was in Marshall.  Mr. Baylor asked was that the $1 million and that’s the concrete?  And where were the others?  Kevin said $18,000 was a local company, a janitorial service.  The other two women-owned companies are also local, Camus Electric and Fire Tech.  Mr. Baylor said and they’re African-American and Kevin answered they’re women.  Mr. Baylor asked for the information.  He wasn’t on the committee but wanted to read the information before he would say yes it’s a good deal—we can move forward and he would like to have the information as quickly as possible.  He said he had no control over what they did at the committee meeting.  Mr. Hall said he understood and heard what Mr. Pannell was saying about that.  When he said that about the $18,000 he thought he was making reference to the entire totality of minority businesses as a whole.  Mr. Baylor said he was referencing the African-American participation and he could understand his concern but the problem was is about a valid summary of concern; he wanted to look at that minority participation.  Charles said he hadn’t seen the minority participation and asked if they made the effort that they asked them to.  Kevin said he had a thick book that indicated all of the sub contractors they attempted to make contact with, the ones they did make contact with, the bids that they received from those sub contractors, the amounts of those bids and if they were low bid they were accepted.  If they were not low bid, then they were rejected.  Mr. Baylor asked for that information as well.  He also eluded that this company has been awarded contracts before, Mr. Pannell did.  Were the percentages about the same or less? Kevin said he didn’t know.  Eric said that was to build the actual Steelscape facility and they didn’t know what those numbers are.  They (the Port) didn’t build the Steelscape facility; it was built under private contract between Wieland-Davco and Steelscape.  Mr. Baylor said but we do have that information of how many minorities and the percentages that were used after it was completed.  Eric said no, we do not.  Eric said not on a contract entered into between a private company and…Mr. Baylor said so where did James get his information from?  Rick said Wieland-Davco had not done a project for us before.  Mr. Hall asked if Wieland-Davco built Pratt.  Eric said they built Pratt as well but that was privately between Pratt and Wieland-Davco.  Mr. Baylor asked what was the minority participation in that and is there any way we can ascertain that information from them.  If we asked them, would they voluntarily give it to us?  Eric said he didn’t know.  Mr. Baylor asked if he would make that request for him?  Not only on that request but any other contract they have been awarded?  He said he was the new kid on the block and ya’ll are much more experienced than he was.  Mr. Hall said he was just throwing this out but he doubted they were going to provide private information on project contracts with that company.  You can make the request.  Mr. Baylor said you have not if you ask not.  That was the first step toward getting some understanding.  That was the first thing he wanted to do.  He was the new kid on the block and wanted to make the decision based upon the totality of information and complete information, not based upon what he’s being told.  As quickly as he could get the information, then he could have some input on his disposition on where they are.  With that being said, he didn’t think he had any further business there either.  Mr. Hall asked Kevin from his review of the bids that were received, were they responsive to what the plans and specs set out?  Kevin said he thought so.  Whenever you have a low bidder on a project the first thing he does is call in and say what did you leave on the table?  What did you leave out?  Are you using the products and materials that are specified in the specifications or pre-approved by them?  Are you using local labor?  Are you using licensed local labor?  Are you bringing in labor from out of town that’s not licensed in Louisiana?  Try to fair it out why the low bidder is the low bidder.  A lot of times the low bidder is the low bidder because they left something significant out, so I asked them to go back and review everything and they spent 24 hours going back and reviewing everything and assured me that they’ve got everything covered.  They worked it hard; they worked at more angles—he thinks being from out of town, pulled from a greater resource being from Michigan, one of the hardest hit states economically speaking, he would be surprised if they’re not getting some of their material from there.  So he thinks perhaps that they’re a leg up on everybody else is that they do have a greater resource to pull from and their claim to him was they’re good to go.  They’re ready to start.  Their bid is good and valid and responsive and they’re ready to go.  Rick said let him add to that the Form 1 which is the long context they have to submit, he checked that to make sure that the log was there and almost made sure (they have in their special instructions that they must contact minorities at least 7 days before the bid opening—that that first contact must be before 7 days in advance) and they did do that.  They did that and have it in the requirement partly because
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some have always been—“one-man shop” so they do the estimating and —they do the estimating and whatever the salesmen—have to be out on the job working and there was a complaint that in the past they were getting those requests to bid on things within a day or two of the job actually bidding and didn’t give them enough time so they put in those requirements that they’ve got to do at least 7 days before the bid open, that first contact, to give them a better chance to respond.  That was done and that log is in there.  Mr. Baylor asked if all that information would be supplied to him that he requested?  Rick said it’s there.  Mr. Baylor said he would like to absorb it.  Rick said and Kevin you made some reference about which it went to Shreveport’s Minority list and DOTD’s.  So they took it from two different lists is what they’re telling us.  Mr. Wainwright said as far as we know they got the projects done for Steelscape and Pratt on time and satisfactory and to our knowledge there has not been any complaints about it?  Charles said we don’t know.  What they know that both Steelscape and Pratt are happy.  They don’t know what all went on during that project.  What I’ve—the reason he brought up the requirements is they have to document—you’ll see it Ernest, but they have to document all their contacts that they went out and made an effort to find a minority and if they didn’t do that, then we won’t, we can’t.  Mr. Baylor said he had been a part of these on a statewide level, the local level as well.  They even have problems in state law that they give first preference to individuals out of the State of Louisiana.  He wanted to absorb all of this information and see if they are getting their most for the buck and see if they’re going to be utilizing as much local talent as they possibly can.  This company in Marshall, you said is Hispanic and is quite sure they do excellent work, but how much tax do they pay here locally?  Kevin said he couldn’t answer that.  They’re access to the Shreveport’s web site that indicates.  Mr. Baylor asked if they had a storefront.  Kevin said he didn’t know.  Mr. Baylor said these were the kind of questions he had on his mind that he wanted satisfied before he made any king of intelligent decision and thanked them.

     Mr. Hall asked Charles on the scale of 1 to 10, the issue with their bid protest, seems kind of out there to him?  Is that your read on it?  Charles said he just didn’t see that as legitimate.  The case he cited in that letter was the same case cited as the bid protest about the warehouse bid and it said that whatever you put in your specs you have got to make everybody comply with.  He can’t see that the fact that form has places on it the fact they’ve got to write it twice.  That didn’t make sense to him.  Some court could say that but he just didn’t see it.  There was no logic to it.  Kevin said they were the only one to do that. Mr. Hall said he didn’t see much logic to it either when he read it.  He just thought they wanted to protest that deal.  Do they need to take action on acceptance of the lowest bid.  Eric answered from a committee, generally what’s been done in the past is recommendation to the full board that they would–whether or not the committee could make a recommendation—not whether or not but the committee could make recommendation to place this on the agenda for Thursday for discussion and then action with regard to the bid protest or anything else that’s been discussed.  Mr. Wainwright made a motion to place it on the board agenda with a recommendation for approval.  The motion was seconded by Capt. Murphy.  Mr. Hall said there was a motion and a second to recommend they place Wieland-Davco as the low bidder for the Port Administrative building.  All in favor say “Aye”.  All oppose, like sign.  Motion carried.  Charles said they would look at the minority business between now and Thursday.  Their requirements—he thought they had done a lot of work through the years—with the whole idea of making sure that if somebody was going to bid on their jobs they at least tell us that they tried and show them where they have documented their efforts to obtain minority participation and if they don’t do that, he thought the case law allows them to throw out the bid.  If they do that, the fact they did not meet the goal may not.  Mr. Wainwright said if he understood what was said here was to consider all the minorities that qualify for DBE which was all they can do.  They came in at 22%.  Kevin said total DBE.  MBE came in at 12%.  But he thinks their DBE goal.  Eric said it was MBE and DBE.  Charles said they have both but the issue that was addressed today was African American as opposed to minority, but they’ve got some other issues here.  He doesn’t believe that public bids allow you to provide preference to locals.  Mr. Hall said he agreed with that and what he would ask is that the same information that they provide to the others with regard to those breakdowns, you provide the complete package to Charles.  And Charles I would ask that you look through it and 1) make sure that they were in compliance with the DBE so you can report on that prior to the vote and 2) look at the specifics because he thought some of the references made today whether you have a storefront or whether or not you have other things are not relevant to what you can do in public bid law so they can address those issues should they come up.  He knew everybody would love it if the hometown guy got the bid.  So ya’ll understand Boggs & Poole are a Bossier contractor and would love for them to have the bid but he thought their protest was totally speculative and didn’t have any real basis in terms of a valid protest, so if at the end of the day that’s something.  Capt. Murphy said to let him make sure he understood too and was not trying to put a fly in the ointment.  It was their goal for 25%, but they not reaching that goal, they can’t create 25% if the 25% does not exist.  Therefore the goal of 25% not being obtained is not sufficient ground to reject the bid.  Am I correct in saying that?  Charles said that was correct.  Capt. Murphy said if they can only get 22% because the other 3% don’t exist or don’t meet the qualifications then they have done the best they can.  Is that correct to assume?  Charles said 22% was strong on minority participation. Capt. Murphy said he realized that but there again legally within your bounds you’re not restricted to local participation.  Thank you very much.  Mr. Wainwright said it was kind of ironic but Marshall recently awarded their big public bid contract to Hand Construction Company of Shreveport over the protest of their local Marshall contractor who said “don’t go out of state with this”. Nobody over here said, he’s right, Mr. Hand.  You stay here and don’t do that work and let the Marshall people do the work that’s just across the state line.  Those preference laws sound good at first blush but the truth of the matter is what that does is they’ve had some companies in Louisiana that would be all over the world—Edison Chouest ship builders.  If suddenly they had to face preference laws all over the country, they’d be doing a whole lot less
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business than they’re doing.  And so those preference laws work to the disadvantage of the best, most efficient companies.  And while they don’t include the popular, there’s a good reason why not.  You don’t want to and personally every state’s got a law that says if you’ve got a preference in your state, then we’ll have one again against your folks.  If they don’t have a preference, then they’re barred from that.  Rick said in regard to Boggs & Poole’s stuff, they have three pages of all the formal ones to contact log and their dates are okay as far as 7 days in advance, but they only have one minority as he can tell and he can’t tell what kind it is yet.  It’s for $554 thousand dollars of the total.  It’s Cement Finishing Construction.  He doesn’t know who that is but that’s the name they’ve got there.  Kevin asked for what project.  Rick said for this one.  They just handed it to him.  Rick said that’s copies of the fax and whatever. Wieland-Davco has the same stuff where it’s copies of where they sent it out.  Mr. Hall said let him ask in terms of going forward, Kevin, what would be if they approve that bid, what’s the reasonable time frame which they would potentially begin construction?  Kevin said according to Ryan their project estimator on their project managers, they’re ready to go now.  They said you award it on Thursday, you’ll see us out there the following Friday, Friday week. So they’re ready to go.

     Plans did go to the Fire Marshal and came back in a fairly timely manner.  There were some issues he had to deal with.  Most of the items that they cited as deficient they handled in the form of addendums, so there was no cost associated with that or any change order cost.  There was one item in the Fire Marshal review that they tried to handle on a timely manner but could not was the issue of smoke control in the atrium; they do not have smoke control or venting in the atrium.  They spent a couple of weeks going back and forth with the Fire Marshal and his engineers.  There is some gray area there.  The engineers say it’s not required, and the Fire Marshal says it is.  And if you fight with them long enough, you might as well throw your hands up and give up.  So they will have to add smoke control to the atrium which was not covered in the addendum.  He thought he briefed them on that last Friday.  They did send them to the Health Department and it came right back no problem.  So those two major hurdles are kind of behind them.  There are a few other Fire Marshal related issues he’s going to handle by appeal and didn’t think they were that big a deal.  They do not like the 4th floor observation deck.  They have requested they have two sets of stairs leading off that thing.  He approached that as a mezzanine when they started and mezzanine is fine to have one way up and one way down.  He going to appeal that and say this is controlled access area and is completely unoccupied at all times.  It’s fully sprinkled; they will comply with the smoke control on the atrium and these guys don’t want to not help you they just need something in writing from the project architect stating that it’s not going to be used to cram 50 people up there as full-time employees.  It’s relatively limited access and it’s really transition space into the mechanical room.  One way up and one way down on the mechanical room is fine.  So he’s going to pose that as being transition space as opposed to occupied space.  He thinks worst case scenario if he’s got to give a little something back on that 4th floor observation area, there’s a little half door balcony.  One of the fire marshals he talked with said as a means to give something to them, take the doors off, get rid of the balcony and not have that little outside space.  He didn’t know if that was a detriment to have that space function.  The whole idea of that space is so that you can walk up there and have as high a view as you can looking back at the Port.  You would still have that function.  You just wouldn’t be able to walk outside so.  Those are his two issues to deal with the Fire Marshal.  One, specifically the smoke control, they will have to take care of.  All the other stuff was relatively minor.  The Health Department is okay.  These issues from the Fire Marshal will not prohibit them from moving forward with the permit and starting construction.  Mr. Hall asked what the issue was with the smoke control?  Was that a matter of some ventilation.  Kevin said it was ventilation but it had to be tied into the fire alarm system so if there’s an event, it’s triggered.  It opens.  It vents at a certain rate. The idea is that the atrium being tall and skinny, can act like a chimney.  Rick said that sliding curtain on the second floor shuts, so you’ve got this stove pipe effect where the smoke could just hang.  Kevin said you could argue with both sides of that point, but like he said when the Fire Marshal gets in his head that you’re going to have it, if there’s any gray area, you might as well give up and comply.  That’s kind of where they are right now.  Like he said it didn’t prohibit them from obtaining a construction permit and he believed Eric wrote a letter to the City requesting a waive of permit fee. Eric said yes.  So with the Health Department and Fire Marshal review letter, they can go to the City, obtain their permit and they can get in construction ASAP.  Mr. Hall asked if there were any submittals that he had to have throughout the course.  Kevin said he would be receiving submittals, product submittals for the first couple of months.  But that was part of the construction process.  One of the first things they would do would be to get on board with the LEED, have sort of a LEED kick-off meeting and make sure.  That would be one of the first submittals he would get, all of the products that are going into the building.  He would get a list of those kinds of products.  They would have a LEED strategy session and make sure they understand what goes where, when it goes in and who’s going to be responsible for making sure that it happens in that manner, making sure that everything is reported properly throughout the entire construction process.  Wieland-Davco is the only contractor that actually had LEED-certified personnel and they’ll end up with two LEED-certified professionals, one as the LEED Coordinator and one as the construction superintendent.  They’re only required to have one.  It just so happens they will end up with two and one, the LEED Coordinator, specifically has experience in a project of this size and nature.  So they’ve been through this and he told us earlier that one of their contractors dropped out.  Don Barron dropped out about 5 days before bidding because he thought the LEED requirements had him spooked.  It had everybody spooked to be honest with them.  He got more calls on that during the last three weeks of advertisement than just about anything else.  They tried all kinds of ways to figure out how to get out of that.  

     Mr. Hall asked Eric if he would speak to the camera deal.  Eric said he would be glad to.  Kevin contacted them last week about the possibility of the Port setting up a high-definition camera overlooking the job site to track construction.  With this
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camera, a periphery of the details, it takes a set number of pictures so that at the end of the long-term construction process you have a developmental video type arrangement showing the construction process, the evolution of the building and it lends to some security features and his reaction to it was a LEED point that you could earn by placing in the lobby area of the building an informational kiosk that tells visitors about the LEED and process you followed.  He thought that this type of data and this type of footage could be utilized by Gremillion and Pou into that message in some way and asked Kevin to prepare some preliminary budget information.  Mr. Hall asked if that would have internet access where they could go to it.  Kevin said yes sir.  The price is 
on the 2nd page at the top.  They supply a cellular modem with the product and it communicates back with their hosting site and as he understands it, they can link it to your web site, so that anybody with access, you can make it public or private, could access it and view still images that are updated every 15 minutes from 6 a.m. to 6 p.m.  So you could view the latest picture at any time day or night.  Mr. Hall said they did it on the CIC building and allowed public access and he thought it built a lot of synergy.  People get word of that and can see it happening and they might actually do something to notify the public of the capability of being able to access that.  He thinks it builds community awareness, creates sort of an anticipation atmosphere in addition to the LEED point that you get.  To him it’s an insignificant cost versus the benefit that you get and from the standpoint of commissioners, they can kind of keep up with the progress, just go to the web site and open it up and it shows them the picture.  It’s a great archive.  He thinks it’s a great idea to proceed with.  Eric said they were exploring on a further level of detail whether to rent or buy in it.  He thinks it’s going to lend the decision to buy in it, just frankly, because they could use it on other projects.  Mr. Wainwright asked if they could make it available to other tenants in the future when they do the same kind of projects.  Eric said the duration of this construction didn’t take long to figure out, as Kevin was pointing out with that monthly rental, it wouldn’t take long.  So they would move in those directions.  Kevin said there were other options.  If they wanted to explore them.  That was the most common.  You can get them to where you can physically control them, zoom in and zoom out, but that obviously comes at a higher price.  Capt. Murphy said you could certainly tie this in with security.  

     Mr. Wainwright said on the publicity front, what are they thinking in terms of how much to roll out this time for a publicity standpoint?  He thinks the LEED aspect of it should be something they definitely emphasize to try to get some attention on that.  The fact they’re going to be a satellite facility in the event of hurricanes or coastal evacuations should also be a theme and the third one is the fact it’s going to be a regional center available to use.  How to roll those out, what’s the timing on them and how big a deal to make of their groundbreaking.  Would like to have some thought given to that—am not asking for that right now and kind of how they get the most bang for the buck out of the deal.  Do they make a big story about the LEED?  Do they make a big story about the evacuation?  Location and just about the overall facility itself?  

     Eric said they almost need to begin immediately on the groundbreaking aspect.  Capt. Murphy said Kevin eluded to something about the fact that they’re very hungry for this job coming for this very depressed area and so it’s to their advantage.  Some of them are a good outfit and do good work obviously.  Eric said he believed in a previous conversation they were talking about incorporating the new logo, the rollout of the new logo along with the groundbreaking.  Anne said that was correct.  It was interesting.  She was at an economic development meeting in NE Louisiana and one of the gentlemen’s son she met was an engineer for Wieland-Davco and talking about what an outstanding firm it is and that their business model to get through the recession is to basically do anything, intentionally as the lowest bid so they can keep all their people working feverishly to keep from laying people off.  It’s an interesting model.  

     Charles said their dealings are primarily local.     They use subs.  They don’t have that many employees working.

     Kevin said he asked him about and he thought he said somewhere around 70% he thought give or take was going to be the amount of participation for local subcontractors.  Fire Tech and Camus Electric are both local.  He recognized his mechanical sides and some of the other folks he just shot off the top of his head who he’s planning on using and they’re local.  Mr. Hall said they built the CMT Lounge at Horseshoe and used pretty much 90% local.  Kevin said he had worked with them before.  They’re a good outfit; they’re good people.  They do a good job.  No monkey business that he’s ever seen, just pretty straight forward folks to deal with.  They’re anxious and ready to go.  Mr. Wainwright said on the groundbreaking they need to make sure that every Police Juror, Council member, legislators are all there and all get credit.  Mr. Hall said he thought that was true and may not want to do the groundbreaking prior to the beginning of construction.  They want to time it to the session being over.  It does not have to necessarily start the day they start scraping ground and doing stuff out there.  You can do it at some point but they may want to be sensitive to the legislative agenda because he thought Michael had a good point.  You don’t want to schedule it when everybody is tied up in Baton Rouge to the best of their ability.  There’s going to be conflicts.  He’s right about that.  We probably need to give ample time to get invitations to those people in the local delegations from all the counsels, police jurors, all those entities that are represented on the Port.  Eric said no later than the middle of July would give ample invitation time and get their legislators out of session, back on the ground.  They can do that.

     Charles said a nice big tent with some big fans would work.  Eric said the groundbreaking would be best at 4:30 in the morning.  He knew Steelscape was hot.

   

     Hearing no further comment, the meeting adjourned at 12:50 p.m.  
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     Commissioner Hall presented the Administrative Building Committee report, and hearing no corrections, deletions or additions, moved for adoption of the report, seconded by Commissioner Austin. Motion carried.  

NEW BUSINESS:

     *Resolution No. 18 – Award of Bid, Regional Commerce Center and Agent of Record:  Mr. England said information contained in their packages was provided to the commission this week via email, but in addition to correspondence provided earlier, he pointed out two new pieces of correspondence.  One was just provided late this afternoon at 4:00 p.m. from the National Association of Minority Contractors as well as a letter received today from the office of Hayter & Odom, LLC.  Hayter & Odom represent Boggs & Poole and in addition to the letter from Boggs & Poole provided earlier, this was a letter that, fourth paragraph-first page, clearly stated what they intend to do if the commission awards the project.  He then asked Charles Tutt if he represented that fairly and Charles said that’s correct.  Commissioner Austin said that was on whether or not they put the numerical number in the bid where specs called for a numerical number to be entered.  They were the only ones that did both blanks and so Wieland-Davco actually followed the letter of the bid law which is numerical numbers only.  Eric said he wanted to point those two things out. 

     Commissioner Pannell said it was highly unusual from the Chair, but he would like to place a motion on the floor that they delay this bid for at least two weeks.  The motion was seconded by Commissioner Bryant.  Mr. Pannell’s first reason was that the bid came in last week.  Under their normal procedures when they have a Marketing and Operations Committee, that is normally a meeting of the whole.  He thought that the building committee did an excellent job but that was an appointed committee that was not a committee of the whole which means they have members there now who were hearing those issues for the first time.  Secondly, his other reason was they have seven new members on that board that weren’t there when the Fair Share Ordinance was put into place and adopted unanimously by the board.  Also Charles probably will remember when he was a new member in 2002 something, Mr. Pannell talked to John Holt and John’s position was that they couldn’t afford a Fair Share Agreement, particularly because we couldn’t afford to have someone on staff to examine bids when they came in to determine if they were Fair Share eligible.  That was when we went to the City of Shreveport and got a cooperative endeavor agreement with Mayor Hightower’s administration for the Fair Share Office for the City to look at our Fair Share numbers to determine.  Mr. Pannell knew that they looked at that bid to determine whether the bid licenses were current, they looked at it to see if the bid numbers were correct; they looked at it to see if the bid bond and everything else was correct in there.  He didn’t believe that cooperative endeavor agreement had been followed.  He doesn’t believe if there was anything in there to determine whether those bidders were Fair Share eligible bidders or they have certification from any Fair Share certifying body.  So something this important he just didn’t think at this point that they should be overlooked.  His overall concern was this that they ask people who move on Port property to follow the Fair Share Agreement.  This building here is the largest project that he knew of that the Port has done itself.  They have done large projects for other entities but this was the largest project that was done by the Port but he could be right--he could be wrong.  At this point now with the numbers that he had looked at here, he would really like to have time to look at them because he would hate for us to have numbers this low and then we’re asking someone else to live up to an agreement that’s talking about less than .2 percent going to the African American community and he thought they should look at this and see if there was some discrepancy.  He had looked at both bids here and there was some discrepancy as to who they contacted, and to each contact and response from whom.  So he didn’t know if they were Fair Share qualified or not at this point and he didn’t know.  Commissioner Pannell asked Eric if he could address that or someone can address whether they had actually checked to see if the people who they even had listed or the people who gave bids were Fair Share eligible.  He would like to know if that part of our due diligence has been done.  Charles Tutt said he could speak to that.  The contractor used the City of Shreveport’s Fair Share list and the DOTD Fair Share list to make all of his initial contacts.  There were telephone calls made.  That’s what he looked at to see what was sent to them and what was their response that came from those two lists as he understood it now.  Mr. Tutt said he doesn’t have the list so he can’t swear to that but that’s where the contacts came from.  Commissioner Pannell said so that would be their certified procedure in the future to determine then, even though that wasn’t the original agreement, as to how certification would take place.  Charles said the one thing they hadn’t done was they hadn’t gone behind them to check to see that they have in fact used the City’s list.  They have told us they used the City’s list.  Commissioner Pannell said he speaks to this from experience because he has been put down and he has seen documentation---State Fair stadium and other places---where his name was listed as the contractor for doing the electrical work there and he had not set foot on that property unless he was going to a football game.  And these people were paid and he found that out two years later when someone got around to examining what they said was really done.  So he said that was his motion and if there was any further discussion, then he would…Commissioner Baylor said he had some discussion. He asked Mr. Tutt if there was any legal reason why they can’t postpone this today?  Charles said no, they have 45 days from receipt of the bid to act on the bids.  Commissioner Baylor said he had the privilege to attend the Administrative Building committee meeting and he heard about the bid and the amount of money that was going to the African-American community as well as minorities as a whole.  And he had some questions about it.  As a new member, he wanted to bring himself up to speed, basically in making informed intelligent decision.  So he asked Eric to put together all information basically that could help him do that and this was the booklet that he
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picked up.  That was about 5:00 p.m. Monday.  And trying to do his due diligence and basically run it through his mind around where there were and where they should go, he was going to have to be inclined to agree with the Chairman.  He needed more time.  He thought members of the Administration committee---they had the information.  They had been working with this what--five months, 6 months, 7 months.  The decision that they did make we’re not skewed at.  He thought that there is a contest against the lowest bidder as well, right?  Charles said there was a contest against the lowest bidder.  Commissioner Baylor asked “what was the nature of that contest”.  Charles said, “the nature of that contest was that the instructions say that the numeric numbers and numbers only are to be used in the bid and says they should be put in all the places on the bid form where the numbers are required.  The numbers were required in one place and the second low bidder says that because the bid instruction said ‘places’ they should have written it where it didn’t belong.  That’s the nature of the contest.”  Commissioner Baylor said, “based upon that and the large amount of money, the $9 million dollars, that they have and information he’d been given—he read pretty fast some times and some time he doesn’t, and if he ever got time to put his mind around all of this—he was going to ask the committee members to give us additional time, specifically him as the newest member, to understand, read and digest information in here.  The motion has already been seconded and just want to ask for those members who are here to take under consideration what we are about to do.  There’s no legal ramifications around us not postponing it.  The train has left the station and like it’s going 100 miles an hour and evidently he was holding on by the caboose.  He would like for the committee to give him a little opportunity to read a little bit more and get a little bit more knowledge in reference to that.  There was no legal reason why they can’t do that and he asked for your support on the motion.”  Commissioner Wainwright said, he “wanted to ask again, at which point would they schedule that vote if it were to be postponed?”  Commissioner Pannell said, “the Marketing Committee meeting was Monday, June 13th, which was within that period of time.”  Commissioner Bryant said “July” and Commissioner Pannell said “July 13th”.  Commissioner Murphy said he “would like to question are we being counter productive in postponing this. Ernest, I fully understand your frustrations here but question whether your frustrations were directed in the proper direction.  He didn’t think it’s in the domain of this board—we were talking about whether a contractor or subcontractor can or cannot meet the specifications.  That seemed to fall within the capability of the contractor and not this board, so he thought by postponing they were just being counter productive.  Our goal for minority participation was 25% and if they cannot attain that goal…we have a 22%, and that is minority.  It does not break down whether it’s women-owned, African American owned, Hispanic owned.  It says minority.  And he thought they were being counter productive with a firm that was ready to go to work tomorrow morning almost by postponing it.  And he respected his position but would in that sense offer his objection to that.  Okay?”  Commissioner Pannell said there’s two points he would like to address.  One, that according to the cooperative endeavor agreement that was—and this was prior to John leaving and he wasn’t sure whether he had any documentation on that or remember that—but the cooperative endeavor agreement and what happens and the reason why it was done was that he agreed with John Holt’s position that they could not afford someone there to go through and verify that the numbers were correct.  Mr. Pannell said “he can quote you instances where people get paperwork back saying “I called this business; we called this business”.  Mr. Pannell knew his business had three or four people working in the office and paper work consistently said call, call, call, but there was no verification.  Part of what a Fair Share Office does is to certify what people are actually minority business and not front business.  The other thing is to verify that companies who say that they call these people and they receive bids from these people actually got them.  Okay they had a bid from these people - let’s say that the low bid the low amount for concrete work is $1.1 million from this company here.  How do we know that people who have been called have not given a bid that is less than that and their bid wasn’t accepted?  It’s not a reflection on them but those things have happened and they can line this room with instances where that has happened.”  Commissioner Pannell called on Commissioner Hall.  Commissioner Hall said, “Charles, I guess my question is that assuming that you have the Fair Share analysis and these people called these people and did all this stuff and found out that somebody bid and they were less, is that a legal reason to reject this bid?”  Charles said, “if they don’t comply with the Ordinance, yes.” Mr. Tutt said, “we are entitled to require them to comply with our Ordinance.”  Commissioner Hall said, “what’s been the requirement to substantiate the compliance with the Ordinance historically since that’s been in place?”  Charles said, “we have forms that go out with the bid documents that they have to complete and Rick has reviewed those forms and I’ve reviewed those forms and that’s what they provided to Mr. Baylor.”  Commissioner Hall asked, “and that’s the process and procedure we have used here before?”  Charles said, “yes.  I don’t remember, Mr. Pannell, whether we signed a cooperative endeavor with the City or not.  I’m sorry.  Eric mentioned that to me earlier this afternoon and I just don’t remember it.  I haven’t seen it.  It’s not…that doesn’t mean it doesn’t exist though, and just because I don’t remember doesn’t mean it doesn’t exist either but I don’t remember us actually signing a cooperative endeavor with the City.” Commissioner Pannell asked, “would you know as a requirement here in this agreement that the subcontractor has to give reports every month showing that payments have been made to those minority contractors and the amounts, (Charles said “yes”) and that is done every month and at the end of the job we can verify that has been done?”  Rick said “I don’t know if I can verify”.  He knew they had been paid because he talked to them.  But he had no documentation to show that.  Commissioner Austin said, “call for the question, Mr. President”.  Commissioner Pannell said, “question has been called.  There’s a motion on the floor that is requesting a delay to the Monday, July 13th meeting.  All in favor of that motion, let it be known by a show of hands at this point”.  Commissioner Bryant said, “I have a question, though.  Are we voting on the motion?” Commissioner Pannell said, “I’m sorry”.  Commissioner Bryant said “Commissioner Austin called for the question, right.  Shouldn’t we be”….Commissioner Pannell said “sorry.  We’ll vote on whether there will be further….Okay then, the question has been called.  All in favor of ending the debate, let it be known by show of hands….All opposed.”   The vote was 5 for and 4
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against.  The motion carried.  Mr. Pannell said “the motion on the floor is to delay the vote until the June”….Commissioner Austin and Watkins both said, “the motion on the floor is to go to the vote”.  Commissioner Pannell said, “right.”  A commissioner asked if he would restate the motion?  Commissioner Pannell said, “the motion is to delay the meeting until the July 13th meeting.  All in favor, let it be known by a show of hands.”  Commissioner Miciotto asked, “to delay what?”  Commissioner Pannell said, “the July 13th Marketing Committee meeting”.  Commissioner Bryant said, “to delay the vote on this bid until the July 13th Marketing”.  Commissioner Pannell said, “that’s right.  All in favor let it be known by show of hands.  All opposed, a show of hands.  We have 5 against and 4 for.  That motion fails.”
     Mr. Pannell said he would entertain a new motion.  Commissioner Watkins said, “I move that we approve Resolution No. 18”.  The motion was seconded by Commissioner Hall.  By a show of hands, the motion passed 6 for and 3 against.   
     *Resolution No. 19 – Authorization to Sign Landlord Consent to Assignment, and Act of Assignment of Lease with C&S Services and SES Holdings/Select Energy Services and Amendment to Lease with SES Holdings/Select Energy Services:  Mr. England said these were the authorizations associated with the assignment of lease from C&S Services and Supply to SES Holdings.  In addition to the assignment of the lease, there is also an amendment to the lease which will allow them to expand their operations to include tubular goods in support of the Haynesville Shale.  A motion to approve was made by Commissioner Austin, second by Commissioner Watkins.  Motion carried.       
      *Resolution No. 20 – A Preliminary Resolution Authorizing the Caddo-Bossier Parishes Port Commission to Incur Debt and  Issue Not to Exceed $20 Million Dollars of Tax-Exempt or Taxable Revenue Bonds (Northwest Pipe Company) for Purposes of   Financing the Acquisition, Installation, Construction, Development, Improvement and Equipping of a Facility to Manufacture Various Commercial and Industrial Pipe Products:  Mr. England said this was the preliminary resolution for the Northwest Pipe conduit bond issuance.  In addition to this being a preliminary resolution, it will name the site as a Recovery Zone.  Included in their packages is a Letter of Request from Bossier City Mayor Lo Walker requesting the board make this designation as a Recovery Zone to begin this process.  A motion was made by Commissioner Austin, seconded by Commissioner Murphy to approve Resolution No. 20.  Motion carried.  (To be forwarded to bond attorney for publishing in The TIMES)               

     Port Director’s Report:  Mr. England said he had no report.  

     Hearing no further business to come before the Board, Commissioner Pannell entertained a motion for adjournment at 5:00 p.m.  The motion was made by Commissioner Austin, seconded by Commissioner Miciotto and carried.  

Respectfully submitted,

 

Ronald J. Miciotto 

Secretary-Treasurer

MEETING NOTICES!!

Date and Place of next Regularly Scheduled Board Meeting:  Thursday, July 23, 2009, 4:30 p.m. 

University Club, 401 Market Street, Shreveport, LA  
Executive Committee Meeting, Monday, July 13, 2009 10:00 a.m.

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport, LA 
Marketing and Operations Committee Meetings, Monday, July 13, 2009, 12 Noon

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport, LA
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