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Minutes of the Regular Meeting

January 22, 2009
     The regular monthly meeting of the Caddo-Bossier Port Commission was called to order by President James Pannell at approximately 4:30 p.m., University Club, Shreveport.      

     Roll Call: Commissioners Lynn Austin, Erica R. Bryant; James D. Hall; Ronald J. Miciotto, Capt. Thomas F. Murphy, James L. Pannell, Michael H. Wainwright and Steve Watkins were in attendance constituting a quorum. Commissioner absent: Ernest Baylor.  

     Public Comment/Introduction of Guests: Commissioner Pannell welcomed guests and any comments.  Introductions followed.  

     Others Present:  Tommy Clark and Bob Fisher, Alliance, Inc.; Robert Vinet, Burke-Kleinpeter; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates, Inc.; Barbara Pendleton and Hazel Rogers, guests of Maxine Sarpy; Charles Tutt, Tutt, Stroud & McKay and Kenneth McLean and Bobby Gilliam, Wilkinson, Carmody & Gilliam.  Staff included Eric England, Executive Port Director; Brenda Levinson, Deputy Port Director; Hugh McConnell, Director of Operations; Gloria Washington, Director of Finance & Administration; Rick Nance, Director of Engineering & Planning; Alonzo Jackson, Director of Environmental & Safety, Mary Gilyard and Hettie Agee, Secretaries.

     Special Presentation:  President Pannell recognized former Commissioner Mrs. Maxine Sarpy and presented two resolutions, one for her service on the Port Commission and the People for Jobs Campaign and another in honor of the Port’s naming of Maxine Sarpy Blvd.  Mrs. Sarpy was honored to be a part of the Port during her tenure as a Port Commissioner and was thrilled the Commission chose to honor her by naming one of the newest access roads within the Port after her.  Both resolutions have been placed in the Port’s permanent records.         

    Minutes of the Regular Board Meeting of December 18, 2008: Minutes from the Regular Meeting of December 18, 2008 were presented by Commissioner Miciotto.  Hearing no corrections, deletions or additions, Commissioner Miciotto moved for approval of the minutes. The motion was seconded by Commissioner Austin and carried.   

    Financial Reports, November, 2008:  Commissioner Miciotto presented the December 2008 financial reports. Hearing no corrections, deletions or additions, he moved for adoption of the report.  The motion was seconded by Commissioner                                Wainwright and carried.     
UNFINISHED BUSINESS:
     2009 Nominating Committee Report:  Nominating Committee Chairman Austin reported that the Committee offered the following as a slate of officers for 2009: President, James Pannell, Vice President, Jimmy Hall and Secretary-Treasurer, Ron Miciotto and made a motion, seconded by Commissioner Wainwright, that the officers be elected.  Motion carried.  

     Executive Committee Report of January 12, 2009:  The Executive Committee meeting was called to order by Commission President/Committee Chairman James Pannell at approximately 10:00 a.m. on January 12, 2009 at Sci-Port.  Committee members in attendance included James Pannell, Jimmy Hall and Lynn Austin.  Other Commissioners present included Ernest Baylor, Erica Bryant and Michael H. Wainwright.  Others in attendance included Anne Gremillion, Gremillion & Pou, Eric England, Brenda Levinson, Marilyn Haley, Markey Pierre and Hettie Agee, Secretary.  A quorum was present.    

     After an opportunity for public comment, the meeting’s first order of business was the Gremillion & Pou (G&P) Update. Mr. Pannell explained they periodically wanted to look at G&P’s plans and see if they were reaching the objectives and if they needed to change courses. Ms. Gremillion’s update included objectives given at the time her firm was hired and a breakdown of each objective and present evaluation.   Commissioner Pannell called for questions and discussion.  Mr. Pannell said prior to the Tenant’s meeting taking place to let them know as they would be there if there was something they wanted presented.  Discussion was also held regarding the development of a plan to market and promote the 3rd party use of the Port’s new 
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administrative building.  Eric said they had a list of to do items and at the Committee’s pleasure, they would place Gremillion & Pou on the April Executive Committee meeting agenda for a follow up and chart of her progress.  Commissioner Pannell thanked her for coming on behalf of the Executive committee and said they looked forward to working with her again.

     Next was an overview of Project Pine.  He had asked Markey Pierre, legislative monitor for the Port, and Brenda, who spearheaded the project, to be here.  In light of the urgency of the project, he had spoken with several commissioners about this to gather input, and timing of this Executive Committee meeting was ideal for the discussion and had asked Markey to explore what might be considered. The focus of the discussion and direction was on identifying and notifying the appropriate points of contact within the federal network.  Southern Strategy was also tasked with identifying the person on the Obama transition team and to keep Eric informed with the appointments and information.  After discussion and recommendations by the committee, a motion was made by Commissioner Hall to engage the services of Southern Strategy at a congressional level and appropriate $20,000 specifically for the tasks associated with Project Pine.  The motion was seconded by Commissioner Austin and carried.                                                                             

     The next item was the operations review implementation.  Eric updated that Mike McQuillan, DiMatter, had made his presentation at the last Executive Committee meeting with his recommendations.  The color coded implementation schedule enclosed corresponded to staff members that will be conducting these in-house with a section shown for board discussion that revolved around third-party contracts.  Also from the human resource point of view, at the December Board meeting the Personnel Committee was appointed and it seemed ideal to have the Personnel Committee first to discuss items before developing an implementation schedule.  Do believe there will be at some point a need for DiMatter to make periodic follow ups and give third-party input.  Commissioner Austin asked if he knew when additional personnel might be needed etc. and Eric said there were two aspects—the administrative office staff and operations that Hugh would respond to.  As far as the office, he would ask for a Personnel Committee meeting immediately to discuss the additional duties in the finance/accounting department and either a human resources professional on staff or service.  In this interim there have been critical staff assignments—one person was moved to work with Gloria in the finance department.  Second, in the operations review, there is a large administrative component along with the operations that needs to be divided from Hugh’s daily activities.  What they have done in the interim is employ a temporary service to screen eligible employees that could work, for Hugh has an operations clerk and that has been done.  Commissioner Austin also discussed the Merchant Marine Academy based on interaction with Commissioner Capt. Murphy.  Following Capt. Murphy’s suggestion, he would recommend the Port pursue the Academy both as a source of qualified employees for our expansion of staff as well as development and implementation of an internship program as part of the Academy’s requirements.  Hugh then discussed operations personnel hiring and the need for contracted labor.  Commissioner Bryant brought up the need to have a decisive hiring process and Commissioner Hall said he agreed the human resources was needed there.  Discussion followed with board members giving their input.  A motion was made by Commissioner Hall to approve the Operations Implementation Schedule as submitted.  Second by Commissioner Austin and carried.  

     The next order of business was the 2009 Action Plan. After introduction at the previous Executive Committee and having been distributed to the board, a motion to approve was made by Commissioner Austin, second by Commissioner Hall and carried.     

     The next item was Internet Bidding.  Eric said within their packages was Act No. 590 that was adopted in the regular session of the legislature.  It specified that governmental agencies such as the Port have to provide a means for bidding contractors to submit bids via the internet by January 1, 2009.  After research and due diligence on identifying what other ports etc. are doing, they had found two services that met the criteria, Bid Sync and Central Auction House.  A motion was made by Commissioner Hall to approve Bid Sync as the portal for online bids.  The motion was seconded by Commissioner Austin and carried.    

     A motion to adjourn at 11:50 a.m. was made by Commissioner Hall, seconded by Commissioner Austin and carried.

     Commissioner Pannell presented the Executive Committee report, and hearing no corrections, deletions or additions, Commissioner Austin moved for approval of the report, was seconded by Commissioner Hall. Motion carried.

Marketing Committee Report of January 12, 2009:   The meeting was called to order by Committee Chairman James D. Hall at noon on January 12, 2009 at Sci-Port Discovery Center.  Mr. Hall began with introduction of guests and an opportunity for public comment.  Port Commissioners Lynn Austin, Ernest Baylor, Erica Bryant, James D. Hall, Capt. Tom Murphy, James L. Pannell and Michael H. Wainwright were present. Others included: Charles G. Tutt, Tutt, Stroud & McKay, LLC; John Hubbard, AEP/SWEPCO; Tommy Clark, Alliance, Inc.; Robert Vinet, Burk-Kleinpeter, Inc.; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates; Mike Causey, Hunt-Guillot; Rich Brontoli, Red River Valley Association; Charlie Kingery, Wieland Davco and Ken Francis, Wright & Percy Insurance.  Staff included Eric England, Brenda Levinson, Hugh McConnell, Gloria Washington, Marilyn Haley, Rick Nance, Alonzo Jackson, Mary Gilyard and Hettie Agee.    
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     Mr. Hall called on Brenda to provide an update on Port customers. 1) Pratt Paper – They are down to piping and electrical installation.  They have about 400 people on site who are involved in the installation process.  All those that have been hired have been trained and spent time in Conyers and are back.  They are bringing vendors in for specific training that will continue

through mill start up.  On hiring, they have hired their production manager who will get started on February 19.  There are currently 24 staffed in the Maintenance Department.  One or two more may be added.  In Shipping & Storage they have 9 checking personnel and all are going to Conyers for 1 week training.  In the Waste Yard, they hired 8 people (2 per shift).  On the recycling side, because of the downturn in the economy there’s a flood of waste paper in the market and it’s more economical for Pratt to be picking up commercial paper.  They’re working with the ones established prior to the downturn of the economy.  They’ve added Omni as well as Fry Master.  They’ve added two companies that could take plastic and received approval to work with them. They’re also looking at some equipment that will help them to clean the glass.  They have 9 full time people and 14 temporaries that will start the 90 day process to become permanent.  2) Omni finished ’08 on a very positive note.  They’re expecting Stihl to have another good year.  Stihl thinks that with the economy more people will be staying home and spend more time on projects involving their equipment and supplies.  Omni is still getting steady orders from all 8,000 Stihl customers.  O’Reilly had a good ’08 and are looking forward to a good ’09 and has already had some promotions scheduled for January and February.  Omni is still shipping the product to the West Coast to that chain of stores they bought.  If at any time they make a change, O’Reilly has told them it would only be for distribution to the close end stores to cut down a day or two of the transit times.  Lowe’s had a great year in ’08 and were up about 20%.  Omni is expecting another good year.  The new gallon line is up and running and they have a couple of pieces of equipment they want to add to help them keep up with their bottling.  Their export business is also growing and they expect some large increases in that.  With the economy, it’s helping them to do exports and they have meetings set up the first quarter of this year with more new potential accounts.  They’re going to move forward with the lab expansion and to move forward with the Port office when available.  3) Ternium – feeling the effects of the economy.  But in the first quarter of ’09 they’re expecting to get increases on their Paint Line and in their Shipments and even though they set some reduced volumes on the Metal Coated Line, they expect to meet those expectations.  They’re working hard with their sister facility in Mexico for more cost efficiencies and consistent feed supply.  These will be new markets they will target because not everybody will be able to hit their demands on quality control.  Rich and the key members of the facility here will be visiting those customers as well as their existing customers to let them know that this year they expect to be holding their own doing better on quality control and taking care of their customers needs.  They’re expecting to end ’09 on a positive note.  TruSouth – they’re expecting some more good things to happen and are still focusing on their 40/50FUEL.  They hired a national account salesman and have a new President.  All of the new tanks delivered are now piped in and are being utilized in their own blending and packaging.  Carbo Ceramics – ended the year with huge numbers over ’07 and expect to move forward in ’09.  

     With projects, they’ve made the international short list on Project Pine.  They are going to have representatives from the company in Washington and it’s going to be very critical that they understand the incoming administration’s energy views, incentives and how committed they are to alternative energy.  They’ve expressed a genuine interest in their desire to have a plant in the US.  The consultant reiterated the fact that if they come and the market allows they will in fact duplicate this facility.  Another project is Superbird.  This was an LED contact and is a major HVAC company looking to relocate.  They are still working on sites to visit and are expecting something by the middle of January.  Another project is Project Odin.  They had been looking at NW Louisiana and are also a project through LED.  They expect to know something about what their path forward is going to be in January.  Project Aspida is a new project they worked on and submitted in December.  It is another European company and they provide products for the gas process industry, automotive and in plant construction to establish a new American Headquarters as well as establish a Global Polymer Center of Excellence.  It’s a major investment, over 1000 employees. Regarding 300 Mile Investment, it is a fraq sand aggregate customer who is going to put in their own rail spur.  They have a conference call that afternoon to talk about timing and when to get started.  Another is Pierpont Minerals which is looking to bring in fraq sand and do a resin coat operation in two phases.  They’re sending their engineer in to do one more physical walk through on the facility footprint to make sure that they can accommodate everything they need on the site they looked at. 

     Commissioner Hall called on Eric for monthly reports and he said the contact report and PR reports were in the packages.

     Under the calendar of activities, our next Board meeting is at 4:30 p.m. on the 22nd at the University Club.  Prior to that will be the Administrative Building Meeting at 3:00 p.m.   The focus of the Administrative Building Committee at this point is for the architect to get approval from the committee on the concept and design.  Also, if time allows, begin a preliminary discussion on the agent who will be hired for interior decorating and facilitating all the public bids.  The focus is on the architect and his 3-D rendering he was to bring to the committee.  Commissioner Hall encouraged everyone to attend that if they could.                   

                        

     Eric said to be on the lookout for notices from the staff on the Personnel Committee and also look to have a Port Expansion Committee meeting with regard to buying land.  

     With regard to Pratt on the Phase 2, the Port is working on that incentive package with the State. When the offer is made, the Commission will be informed on that.

                

     Hearing no further questions or comments, Commissioner Hall adjourned the meeting at 12:15 p.m.
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     Commissioner Hall presented the Marketing Committee report, and hearing no corrections, deletions or additions, made a motion for approval of the report. Motion carried.

     Operations Committee Report of January 12, 2009:  The meeting was called to order by Commissioner James D. Hall at approximately 12:16 p.m. on January 12, 2009 at Sci-Port Discovery Center.  Mr. Hall began with introduction of guests and an opportunity for public comment.  Port Commissioners Lynn Austin, Ernest Baylor, Erica Bryant, James D. Hall, Capt. Tom Murphy, James L. Pannell and Michael H. Wainwright were present. Others included: Charles G. Tutt, Tutt, Stroud & McKay, LLC; John Hubbard, AEP/SWEPCO; Tommy Clark, Alliance, Inc.; Robert Vinet, Burk-Kleinpeter, Inc.; Anne Gremillion and Emi Fitzgerald, Gremillion & Pou and Associates; Mike Causey, Hunt-Guillot; Rich Brontoli, Red River Valley Association; Charlie Kingery, Wieland Davco and Ken Francis, Wright & Percy Insurance.  Staff included Eric England, Brenda Levinson, Hugh McConnell, Gloria Washington, Marilyn Haley, Rick Nance, Alonzo Jackson, Mary Gilyard and Hettie Agee.    
     Commissioner Hall began with an opportunity for public comment.   

     Commissioner Hall called on Hugh to give the Operations report.  He said 2008 was a busy year for them.  They had a 64% increase in tonnage from 2007, 295,000 tons in 2007 to 485,000 tons in 2008.  They purchased new equipment in January and brought on a leased locomotive which now allows them to operate with two independent rail crews.  They brought on a lot of new rail tracks and also made many repairs.  On one of the tracks installed for Davison Terminal, 23,000 tons of petroleum was received.  Carbo Ceramics had a 168% increase from last year. Last year they were handling about 3,000 tons per month.  This year consistently for 2008 they handled 9,000 tons a month.  C&S Service & Supply, also in the gas well industry, has been railing in 95 car trains of aggregate and their tonnage is up 27% from 2007.  Hurricane Ike brought US Steel to the Port.  In four months ADS was able to handle over 22,000 tons of pipe for gas well drilling.  They seemed pleased with the operation.  Oakley LA handles agricultural products, aggregate and dry bulk commodities.  Due to the natural gas being high, it caused these ag products to sky rocket so much that farmers were not buying them.  So Oakley has started to switch and diversify some of their commodities.  They’re starting to handle some potash, some salt and pig iron. It’s down 4% from 2007.  TruSouth and Omni both are liquid customers and they’ve had a big 274% increase in their tonnage, a lot of which is due to TruSouth coming on line and being in production.  In total, for December the Port had 28,574 tons and 344 cars.  They’re expecting some pipe projects to come on line in the next few months.  

     Moving on to barge operations, it was down 8% on total tonnage from 2007.  They went from 344,000 tons down to 314,000 tons.  One of the reasons was Oakley and ag products that were not shipped in.  Another reason was Oakley buying aggregate from a quarry that changed hands and changed their price structure.  The US dollar was weak throughout the year and exports were heavy.  Shreveport is an importing region. Everything that comes in is consumed in this area.  That also led to some tonnage falling off.  In December the Old River Lock came back up after a 45 day closure and they had the second strongest month barging for ’08.  They had 23 barges, 48,367 tons that arrived.  They had aggregate, petrol, tire chips, salt and fraq sand.  
     Under warehousing, they’re still holding a few coils for CSN/McElroy Metals and Southern Composite Yachts has a leased area in there.  The boat built and completed inside the transit shed has been sold.  He believes they’re supposed to send down another vessel for repairs.  Said it was a great year; the numbers are up and they need more track.     

     Eric added asked Hugh to make a brief mention regarding the portal that has been enabled for the customers on the web site.  Hugh said what they have done is use the data base scanner and data base system which was developed last year.  It is in use today and has taken a load off data entry and helped for productivity, typos and errors.  The other thing is that scanner wirelessly uploads the information into our data base.  It is a web base application where the customers can go to our web site and be taken to a secured screen using their user name and password and view and print their inventory.  It’s working well.  Eric said it would help fulfill one of the goals under the operations review.  As they continue to grow, there will be a certain level of accountability expected from Port customers in terms of carrying out activities.           

     Commissioner Hall moved to Port projects and called on Rick.  The month of December was pretty on and off due to the weather.  The major project physically in operation right now was the aprons of Pratt Industries. They’re having to work between Pratt themselves, their subcontractors and equipment.  Concrete is on the ground for Phase 2 but it’s what space was available.  The middle of the week they’re going to try and go to work on the north end parking area.  Robert has the Pratt rail about halfway done for them.  One of the big issues right now is just waiting a little bit on the dirt work to make sure they have the quantities for the embankment work that goes on the rail for them to be able to finalize their design.  The South Whittington rail is almost completely designed and now we’re ready to talk to the railroad.  The last phase of the Pratt access road, the part that was the temporary road, the contract has been signed and they’re ready to go to DOTD for the NTP.  They’re just waiting to get off the 
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south end and go north before submitting that because of the traffic congestion.  The gray water line is close to being finished.  They’re doing the final bore under Hwy 1.  There is one small issue in it—the Leonard Road crossing, since the original pipeline to be replaced was put in, the UP put a signal post there and a computer system and the contractor’s requested to do some things different than what the original design was.  They’re getting no response from the railroad right now about whether they will agree to that or not.  When that’s done, the line will be in.  He was meeting with the City on Wednesday to talk about some final things they’ve asked on the pump station that goes along with the gray water line.  Robert is in the last stages of scoping out the crane and dock and how to blend it back in to one single package. When that is finished, they’ll go back to DOTD for approval to go out for bid on the revised project.  

     Eric said in regard to the gray water line, that project was divided into two pieces; the installation of the pipe line and the pump house was a separate phase.  To do the pump house it requires an easement from the City of Shreveport within the Lucas Wastewater Treatment facility and the language for that easement is required before going out for bid.  It is within the Cooperative Endeavor Agreement with the City of Shreveport for the operations and the revenue sharing.  They’re told it is to be on the next City Council meeting for approval.  If that does happen, it will be placed on the January agenda for board consideration.   

     Eric said the projects in progress and tonnage sheets were in the commissioners’ packets.  
     Commissioner Hall called on Alonzo for the Environmental & Safety Report.  Alonzo reported the exercise “Hard Water 2009” that the Coast Guard is going to have with our Port on April 21st has had a lot of effort and time on the preparation.  The Coast Guard has met quite a few times with staff and area officials.  The goal is to close the gap between the Coast Guard and local law enforcement in the area and build a bridge to where if something goes wrong on the River that the local agencies can take care of it until the Coast Guard gets here.  The local agencies have been giving a lot of local support.  

     Last week a survey was done of the speed on Port property to reduce the speed limit.  It appears to be going pretty smooth. Ken Francis visited the Port and gave his input.  They’re getting ready to make a few more adjustments.

     The Leonard Road Project – CCS has taken that and submitted information to the LADEQ and they’re awaiting response on the action to take in getting that area cleaned up.

     The Security boat would travel 30 MPH at the time it was first operating.  With all the work done in the past year, it will only get up to 25-26 MPH and they are requesting support from Sea Ark to get this back up.  Hopefully the boat will be ready as they are getting a lot of support on getting this done.

     As Hugh mentioned, our Port dock personnel did a good job and came to the end of the year with no lost time accidents.  They’re proud of that and are spending more time on safety meetings.

     There were no major safety or security events that occurred during the holidays.  More law enforcement officials are coming by or driving through the Port.

     Eric said Alonzo mentioned the new signs in the Port complex.  They did write the local administrator of DOTD informing him of the increase in activity closely associated with the Port and also with the Haynesville Shale, the amount of wells being drilled in our area, and asked him to do a study and research the portion of Hwy 1 within the vicinity of the Port.  DOTD did do that study and did respond back to us that within their models, research and statistics that the traffic speed adjacent to the Port complex area that no adjustments can be made.          

     Hearing nothing further, Commissioner Hall adjourned the meeting at 12:40 p.m.

     Commissioner Miciotto presented the Operations Committee report, and hearing no corrections, deletions or additions, moved for approval of the report. Motion carried.

     Administrative Building Committee Report of January 22, 2009:  The meeting was called to order at approximately 3:00 p.m. today at the University Club by Committee Chairman James D. Hall.  Committee and commission members in attendance included Lynn Austin, Erica Bryant, Ron Miciotto, Capt. Tom Murphy and Michael Wainwright.  Others present included Kevin Bryan, Kevin Bryan Architects, Eric England, Rick Nance and Hettie Agee.
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     Following a public comment period, Commissioner Hall called on Kevin Bryan to give an update on progress on the new administrative building.

     After furnishing the package of drawings to the commissioners, Kevin said he would give a basic project update and then go through the plans.  Estimated construction costs were given on the 31,500 sq. ft. building.  Said there had been a lot of interest by contractors on the project already.  He pointed out the cost estimate was not based on his going item by item but by using the program.  He felt from a construction standpoint they were looking at about 12-months.  Assuming the progress was good today, the documents can be finished by March and possibly have public bid notice out sometime in April.  

     Referring to the second floor, he referred to Option 1.  Kevin said he would request some guidance on how to access the balcony from the assembly room—he had two options.  His recommendation was to put a conventional set of doors.  Commissioner Wainwright asked if they could combine the two having conventional doors on the two ends and in the middle have the ones that open wide.  Commissioner Hall then asked if the bi-fold doors could be put on the end.  Discussion followed.  The mosquito mist system was discussed with installation to be included in the building.  Commissioner Hall said they want the catering kitchen, additional balcony, the balcony stairs and the exercise room.  A motion was made by Commissioner Pannell, second by Commissioner Murphy for the second floor to incorporate ideas from both Option 1 and Option 2 including items previously mentioned.  Discussion regarding the kitchen, balcony, the stairs and exercise room followed regarding this and they agreed to leave it as currently designed.  The vote was taken and carried.  All were in favor of the second floor being designed as discussed today with the guidance given Kevin.  Said he would do another PDF file next week for them to review.  

     Kevin moved on to the third floor pointing out they had the same issue regarding the doors.  He then asked for feedback on the concept of individual monitors.  Commissioner Pannell said the individual screens would give you more options as far as the board members.  Commissioner Wainwright said he agreed with the recommendation they use large-scale conventional doors, the concept of individual screens for board members and staff.  Commissioner Hall said he felt the three was a good idea and gave additional flexibility for the room. A motion was made by Commissioner Wainwright, seconded by Commissioner Murphy to go with the built-in monitors for the board and staff tables, put a screen behind the Board table and a left and right screen for viewing and to go with the recommended swinging doors.  Motion carried.  Eric did bring up video conferencing and that was discussed.  Commissioner Murphy asked if it should be brought up at the board meeting and Commissioner Hall said Eric could go investigate it and if he and Kevin came back and said it was something they should take a look at and put it on the agenda to have that feature or contract.  He just wanted to make sure all infrastructure for wiring etc. was put in the building for the future. Commissioner Murphy made a motion and Commissioner Wainwright seconded to authorize Eric and any staff members and Kevin to look into and investigate the video conferencing capabilities for the purposes of using that in the new facility.  Motion carried.  

     Kevin moved to the observation balcony and said it culminates at the top of the stairwell into a little observation platform and leads to an outside deck looking back towards Port property.  Commissioner Wainwright asked about storage.  Kevin said you could build out as much as you like.  Said boilers would be housed up there.  Said he would keep that in mind.  There was also space on the second floor for general purpose storage.  Charles Tutt asked about parking space and discussion followed.  Commissioner Wainwright brought up if necessary to do some remote parking at the transit shed and be shuttled back and forth.  The type of paving was also discussed regarding pavers, concrete etc. and check out somebody in the same environment who has this type paving.  Eric added the shuttling idea was doable and would work well using the four-acre hardstand less than a mile.  Kevin said he had a geo tech engineer to take some borings to determine the pilings etc.  Commissioner Murphy asked if there was any type of crane for maintenance of equipment on the roof and Kevin said there was a pretty large elevator and if they broke down, the equipment could be disassembled and taken down individually but would get him a detailed answer.  Commissioner Hall said on the fourth floor they were going with rooftop access and where possible Kevin would design storage space if it fit within the domain of the roof, the design he had.  A motion was made by Commissioner Wainwright and seconded by Commissioner Pannell of doing the fourth floor with the modifications discussed.  Motion carried.

            Commissioner Hall asked about the exterior elevations.  Kevin referred to the last two pages.  He passed the building materials around of a sample of alucabond, an aluminum sandwich panel, the stone and glass.  The alucabond was by far the most used and most cost effective in that range of product.  In addition to doing the building in that skin, the Port Logo would done in a natural stone, a limestone type product that would look good with that type material or a synthetic product.  His preference would be to stick with a natural material.  The other real exterior skin would be the glass itself.  He suggested that type frame type and that type of glass.  Commissioner Bryant said she liked it and Commissioner Hall asked if there were any issues with the alucabond material, the glass and limestone.  A motion was made by Commissioner Wainwright, seconded by 
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Commissioner Murphy to build the building using the materials as suggested by Kevin, his recommendation for color, heat rating for sun etc.  The motion carried.  Commissioner Wainwright asked about the backside of the building in regard to the railing etc.  Right now he was showing something like a steel cable.  Kevin preferred stainless steel rather than a glass type system.  Commissioner Hall told Kevin to cost those out.  He liked the cable system.  Commissioner Hall asked what they were looking at as far as exterior elevations and said he liked them as shown.  Kevin said they were subject to being tweaked a little bit.  One of the things he wanted to be conscious of was the north and west side.  He said it was pretty well set.  Commissioner Hall asked about the landscape plan and Kevin replied he was talking with someone right now.  The sprinkler system and cistern was also brought up and discussed.                  

     Commissioner Hall complimented him on an incredible job he had done of capturing what the committee and board had set out to do and asked if there was any guidance he needed today that would impede his ability to crank out the final plans for bidding.  Kevin said the only thing he wanted to do was talk about the interior design bringing them in further on into the project.  Said he wanted to consult with a firm in Dallas on interior design.  Said he would like to get them over in the near term.  Commissioner Wainwright made a motion to retain the services of Hampton Design to consult with Kevin with regard to the interior design issues, was seconded by Commissioner Murphy and carried.          

                                                

     Commissioner Hall asked if there was anything else that would impede the ability to meet the time tables laid out there and Kevin said he appreciated their decision making.   Commissioner Hall said in the event there is a question, please communicate that to Eric and they would call a board meeting post haste.  He asked Eric if he had any issues or requests and he said he appreciated the committee and their work.  

     Commissioner Hall adjourned the meeting at 4:32 p.m. 

NEW BUSINESS:

     *Resolution No. 1   - Authorization to Sign Gray Water Cooperative Endeavor w/the City of Shreveport:   Mr. England the cooperative endeavor agreement had been prepared and had been approved by the City’s legal department.  It had been read at the first City Council meeting and was scheduled to be voted on at their next City Council meeting.  A motion was made by Commissioner Hall, seconded by Commissioner Watkins and carried.  

     *Resolution No. 2   – Systems Survey and Compliance Questionnaire:  Mr. England said the questionnaire had been prepared by staff on behalf of the commission and would be provided to Heard, McElroy & Vestal, our auditor of record, for submission to the Legislative Auditor as part of our annual audit process.  A motion for approval was made by Commissioner Hall, seconded by Commissioner Austin and carried.                 
     *Resolution No. 3 – State Project No. 578-09-0012(324), Port Improvements – Roadways, Rail, Dock, and Water Utilities (Formerly Paper Company) - Phase IV – Material Recovery Facility - Project Acceptance:  Mr. England said this was a resolution for the Pratt MRF project.  The project was complete and the lessee had occupied the facility and was operating.  A motion to approve was made by Commissioner Wainwright, seconded by Commissioner Hall and carried.  (To be forwarded to LA DOTD and copy placed in the permanent records of the Port Commission)
      *Motion to Authorize 2009 Officers to Sign on Continued Projects:  Mr. England said this also was an annual requirement of the Commission for the officers to sign on continuing projects they had underway.  A motion was made by Commissioner Austin, seconded by Commissioner Wainwright and carried.  


     Executive Session – Discuss legal issues of the Port:  A motion to go into Executive Session was made by Commissioner Hall, seconded by Commissioner Austin and carried.  Commissioner Pannell then asked guests to excuse themselves before they go into Executive Session with the exception of Kenneth McClean, Bobby Gilliam, Charles Tutt, Eric England, Hugh McConnell and Hettie Agee. 
     A motion was made by Commissioner Hall, seconded by Commissioner Wainwright to go out of Executive session and go back into the regular meeting.  The motion carried and guests were invited to return.  Mr. Pannell said the Port Commission held an Executive session to discuss legal matters.  There was no action taken in the executive session.    

     A motion was made by Commissioner Hall to 1) resist the FRA actions and attempts to fine the Port with violent and declaratory action and relative actions as deemed advisable of the Port’s legal team and 2) to hire a consultant for the purposes  
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of improving the Port’s safety, training and operating policies in regards to the operation of rail within the confines of the Port.  The motion was seconded by Commissioner Miciotto and carried.          

Port Director's Report:  Mr. England said that working with Committee Chairman Commissioner Hall there would be a Personnel Committee meeting on February 9 on the same day as our Marketing & Operations Committee meetings.  Now that the Administrative Building Committee has given the architect direction, will begin to focus the commission’s attention on the organization structure and Land Expansion immediately following.  

     Commissioner Hall brought to Eric’s attention the focus on Project Pine and wanted to know what progress had been made.    Eric said he spoke with our legislative lobbyist and she was here today to give an update on her progress with setting up the meetings on Project Pine and point of contacts for the company.   
     Mr. England said what they would like to do is keep the Board informed of their progress with the FRA.  Mr. Pannell said in regard to the Personnel Committee, any information that could be furnished in advance as far as the Human Resources person or payroll, if he could get that information that would help.  Mr. England said they had gathered information from the committee members and they would provide as much information as possible.

     Hearing no further business to come before the Board, he entertained a motion for adjournment at 5:42 p.m.  The motion was made by Commissioner Austin, seconded by Commissioner Miciotto and carried.  

Respectfully submitted,

 

 

Ronald J. Miciotto 

Secretary-Treasurer

MEETING NOTICES!!

Date and Place of next Regularly Scheduled Board Meeting:  Thursday, February 19, 2009, 4:30 p.m. 

Diamond Jack’s Hotel, Bossier City, LA
Personnel Committee Meeting, Monday, February 9, 2009, 9:30 a.m.

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport
Marketing & Operations Committee Meetings, Monday, February 9, 2009, Noon

Sci-Port, 820 Clyde Fant Memorial Pkwy, Shreveport 
Intergovernmental Committee Meeting, Monday, February 23, 2009 Noon
Port Administrative Offices, 10397 Hwy 1, Shreveport
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